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KomnaHusa

Mpynna OMK — ogHa 13 KpynHenwmux npomMbliLLieHHbIX KOMnaHuii Poccuun
WU KOMMJIEKCHbIN NOCTaBLUK peLUeHN AN TONJIMBHON 3HEPreTUKMN,
TpaHcnopTa, CTPOMUTENbCTBA, BArOHOCTPOEHUS N APYrMX OTpacnemn
3KOHOMUKN. KoMnaHnsa Nnpon3BognT BbICOKOTEXHONOMNYHYIO

npoaykumio. B coctae OMK BxoaaT metannypruyeckume

M MalUMHOCTPOUTESNbHbIE NPEeAnpUATUSa N CeTb Aeno.

Mpoaykuus

* TpybHasa n MawmnHoOCTpoOUTENbHas NPOAYKLUNS
A5 TONJMBHOM SHEPreTUKM

* NpogyKumns n cepsuc gns aBTOMoOUNbLHOro
N XXene3Ho40pPOXHOro TpaHcnopTa

* KOHCTpyKUUM 1 MaTepunanbl gis CTanbHOro CTPOMTENbCTBA

MpeumyuwectBa

* MwnpoBoW ypoBeHb KynbTypbl MPOM3BOLCTBA

« CobcTBEHHbIE MeTannocepBnUCHada 1 Toproeas ceTu

« [OnBepcndunumnpoBaHHbIN BU3Hec

* CoBCTBEHHbIE NH)XEHEPHO-TEXHONOIMMYECKNE LEHTPbI

* CunbHasa MHXXEHEpPHas LWKOoa
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O6paweHune npepcepartens Coserta gaupekrtopos OMK

GRI 2-22

YBaxaemble Konnern, naptTHepbi!

[MpencTaBnsemM BaM HOBbI FOAOBOM OTYET MO
ycTonumBomy passututo rpynnel OMK. B Hem

Mbl AeINMCS LOCTMXXKEHUAMM HaLlen KOMMNaHnn

3a 2023 rog, KOTOpbIN CTan rogoM aganTtaumm

K ObICTPO MEHSIOLLMMCS YCITOBUAM BHELLHEN cpenbl
N B TO )ke BpemMsa — rogom Bknaga OMK

B YKpenneHne TeXHOI0rM4eCcKoro cyBepeHuTeTa
cTpaHbl. [1polwweawmnin rog No3BonNn B o4epegHoON
pa3 ybegmTbCcs, 4TO AONTOCPOYHas cTpaTerus rno
dopmmpoaHmnio OMK kak CTONPOLEHTHO POCCUINCKOW
KOMMaHWM oKa3anacb BEPHO, MO3BOINIA HALLNM
BusHec-egMHMLAM pa3BMBaTbCSA, @ COTPYOHUKAM —
C YBEPEHHOCTbIO CMOTPETL B bygyliee n pocTmratb
BNeYaTNaoWwmx pesynbTaToB, O KOTOPbIX

Mbl 1 paCCKa)XeM B OT4eTe.

Moppeprkka HaWMX COTPYAHUKOB

BHMMaHMe K KaykK@oMy COTPYAHMKY, K ero NpodeccnoHanbHOMy
pPasBMTUIO U BNarononyyYnto — BU3NTHAsS KapToYKa M OCHOBA
BHYTpeHHen punocodum OMK. B 2023 rogy B KOMMNaHUK
paboTanun 6onee 36 ThiCAY YENOBEK.

B MunHyBLUEM rogy KopnopaTuMBHas counanbHas NonmMTrKa
KOMMaHMN Nony4Ymna BbiCLUNE OLEHKM, BKITHOYAs «30710TO»
B KaTErOPUM 3KONOrMM N OTHOLLEHUS K COTPYAHMKaM,

a Tak)Xe «nnaTuHY» 3a KOpnopaTUBHOE yrnpaBleHne

B pentuHre Forbes. Kpome Toro, OMK 3aHsana Bocbmoe
MecTO B penTuHre pabotogatenen Headhunter cpeon
NPOMbILUIEHHbBIX KOMMaHUA.

Komnnekc meponpuaTnii no 3aboTe 0 300poBbLE

n 6€30NacHOCTU COTPYAHMKOB Ha paboyem MecTe NO3BOANI
Ha 10% CHM3MTb YMCnO cny4yaeB NPON3BOACTBEHHOIO
TpaBmaTuama (nokasatens LTIFR) no rpynne OMK.

KomnaHus ¢ kaxkapiMm rogom pa3BuBaeT Bce bonbLuee
KONMM4YeCTBO COLManbHbIX MPOrpaMmm 1 NPOEKTOB,
nopoepXxuneaet ngen npegnpuHnmatenen, HKO n sonoHTepos,
HanpaBfieHHble Ha peLleHne counanbHbiX Npobnem 1 pa3sutune
coumanbHOro NnoTeHumana permoHos. B muHyBwem rogy ctana
wupe reorpaduma koHkypca «OMK napTHepCTBO»: B HEM
NPUHUMALOT yyacTue yxxe 44 n3 45 roponos NpuUCyTCTBUSA
komnaHuwn. lNporpamma «HayHn cBOE fEeno» NOMMMO
npeanpuaTnii B Boikce n HYycoBom Tenepb AeNCTBYET TakxXe

B YenabuHcke n Kynebakax.

O6wmnin 06bEM CNOHCOPCKON N 61aroTBOPUTENBHOM NOMOLLM
OMK cocTtaBun 6onee 1,6 mnpg pyb6.

AHaTonun Ceppbix,

npepcenatens Coseta gupektopos OMK




Komnanua @ O6palieHue npeacegatens Coseta anpektopos OMK

YnpaBneHne ycTon4mBbiM pa3BUTUEM

Hawwn coTpygHukmn

Pas3BuTne Hawunx roponos

OMK akTMBHO peannayeT NpPOeKTbl, HaLeneHHble

Ha NOBbILLEHME KaYyeCTBa XXU3HMW NoOen n passntme
NHPpPaCTPYKTYpbl B pernoHax npucytctensa. B 2023 rogy
paboTa B 3TOM HamnpaB/ieHMN He NpeKpallanach.

MHoronetHue ycunnma KoMrnaHmm no opraHmn3aunm

dnarmMaHCcKoro KyfbTypHO-MPOCBETUTENbCKOrO MEPONPUATUS

B POCCUINCKNX pernoHax — «Bbikca-decTnBanay —
6blnIn 0TMeueHbl NnepBbiM MecToM Ha XVI Bcepoccuiickom
KOHKYpCe KOpnopaTUBHbIX MPOEKTOB.

B npoweglem rogy mMbl NpogomKmnnm CTpPOUTENbCTBO
«LlyxoB-napka» B Bbikce 1 npucTynmnum K CO3aaHunio
OEeTCKoro obpasoBaTefibHOro TexHomnapka «KsaHTopuym».
B neTckom TexHonapke cMoryT 6ecnnaTtHoO 3aHMMAaTbCA Mo
obpasoBaTefibHbIM NporpamMmmam B cbepax HayKun, TEXHMKN
n metannyprum go 800 peTen B rog.

B 2023 rogy npu nognepxxke OMK B HycoBom OTKpbInn
0bpas3oBaTeNIbHO-NMPON3BOACTBEHHbIN KnacTep
«MeTannyprua» Ha 6a3e HycoBCKOro MHAYCTpManbHOro
TEXHUKyMa, nabopaToputo aBTOMOLENVNPOBAHNSA B AETCKOM
TEXHOMapKe 1 bnaroycTpounun ropoackon napk « Epmaky.

HakoHeu, koMnaHnsa NnpuHana BaKHoe peLleHne NocTpouTb
kK 2030 rogy ons COTpyAHMKOB BbIKCYHCKOrO 3aBoga
S TbIC. KBapTUp.

SaMHTepeCOBaHHbIe CTOPOHDbI

OxpaHa Tpyaa v npoMblwneHHas 6e3onacHoOCTb

KomnnaeHc n genoBasad 3TukKa

Mopoepr)kka MECTHbIX COO6LLECTB BnarotBopuTensHOCTb

Bknap B Hawe 6yayuiee

Mpuoputetamu rpynnbl OMK B 06n1acTn oxpaHbl OKpy>XatoLLei
cpeabl ocTatoTca 3P PEeKTMBHOE NCMONb30BaHNE BCEX PECYPCOB
N CHUYXXEHNE HEraTUBHOIO BO3AENCTBUS Ha MpUpogy.

3a 2023 rog Mbl NOAHANN A0 NOBTOPHOMO MCMNOSIb30BaHUS
n nepepaboTkn oTxomos Bbiwe 90% n Ha 29% CHU3UAN Jonto
notpebnsemon Bogbl.

KomnaHusa BbiIcTpanBaeT 1 COBEPLLEHCTBYET

cCuUCcTeMy yrnpaBreHus noTpebneHmem aHeprnm

N 3HeproaPpPeKTUBHOCTbLIO. Pe3synbTaTamm aTom paboThl yxe
CTano CHmkeHne Ha 1,2% [onun BanoBbiX BbIBPOCOB NapHUKOBbIX
rasoB. Ha 3,1% cHu3unca nHTerpanbHbIi NOKasaTenb NO Tpem
OCHOBHbIM BMAaM BO3LENCTBUSA HAa OKPYXXaIOLLLYO cpeay.

OMK Takxe nogaeprkana NnpoeKT cCo3gaHNA COBPEMEHHOM
CUCTEMbI, KOTOpasa obecneunT xuTenen Boikcbl YncTon
NMTbEBOW BOAON. Ha Tepputopmn, KOTOPYO OXBaTbiBAET MPOEKT,
y>€ NOCTPOEHbl HECKONbKO BOA03ab0PHbIX COOPYXEHU

N HACOCHbIX CTaHLMN.

BesycnoBHO, 3TO TONbKO KPaTKUIA 1 AaneKo He NOMHbIN 0630p
chenaHHoro Hamu 3a rof. B 3aBepLueHme g xody BbipasnTb
6narogapHocTb paboTHUKaM, knmeHTam n naptHepam OMK 3a
NOHWUMaHWNE N TOTOBHOCTb K COTPYAHNYECTBY Ha MPOTSAXKEHUM
Bcero 2023 ropa. bes Baluen nogaepXXKm KOMMNaHUsA He cMorna
6bl LOBUTLCA TaKMX Cepbe3HbIX ycnexos!

Mbl HeENpeMeHHO bygemM gennTbca ¢ BaMn MHGopmMaumnen
O MNaHax U JOoCTMKEHUAX KomMmnaHun B TedeHne 2024 ropa.

AHaTonuin Ceppbix,
npepcepatens Coeeta gupektopos OMK

Bknapg B poctmxeHnmne LLYP OOH n peannsauuto HaumoHanbHbIX MPOEKTOB

OxpaHa oKpy»atoLei cpeabl

KopnopaTuBHble LLeHHOCTH

KopnopaTnBHoe ynpaBneHue

I'IOTpe6neH|/|e QHEPIrNnN N NSMEeHEHNE KiimmaTa

O6 oTyeTe

CyuwiecTBeHHble TEMbI

KoHTakThbl
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Bknag B 4OCTUXXEHUue
LLYP OOH n peanunsayuio
HauWOHalNbHbIX NPOEKTOB

HaLI,I/IOHaJ'IbeIe MPOEKTDI

+ 3popaBooxpaHeHne * Typuam n MHAYCTPUSA rocTENPUMMCTBA

ObpaszoBaHune + Okonorus
Hemorpadus

Hayka n yHnsepcuteTbl

* MNpounssoanTenbHOCTb TPyOa

Manoe v cpegHee NpeanpPUHMMAaTENbCTBO

KynbTypa LndposBas akoHOMKKa

XXunbe n ropoackas cpega * MopgepHunsaumsa TpaHCNOPTHOM MHPACTPYKTYpPbI

besonacHble KayecTBEHHbIE goporu

Llenn ycTon4ymBoro passmtug

|_|pI/IOpI/ITeTHbIe BTOpOCTeI'IeHHbIe

II,IJCTOMHASI PABOTA
M 3KOHOMVI‘|EGKMM
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HaunoHanbHbie NPOEKThI Llenu ycToinumnsoro passutusa (LLIYP) OOH

3AapaBooxpaHeHue

BonbHULbI U NOSINKNVUHNKKU C COBPEMEHHbIM
obopypoBaHMeM, OHNaH-CcepBUCHI ANl Bpayen
U NauneHToB, penbaLepCcKo-aKyLuepcKkue
NYHKTbI AN cen U caHaBUaLUua ans oTaaneHHbIX
panioHoB, 0c060e BHUMaHNE OHKONOrMYECKNM,
cepae4yHo-cocyaucTbiM 3aboneBaHnsam

* OMK nopggepxxana oTkpbiTue LleHTpa
coumanmaaummn ang rnyxmx n cnabocnbiwalmx B
Benropope, Ha cpencTBa rpaHTa KoHKypca « OMK
[MapTHEepCcTBO» OTPEMOHTUPOBANN NOMELLEHNE
LeHTpa, rae NPoOBOASATCSH 3aHATUS C MHBanuaamMm
no cnyxy, 3akynunu cneyobopyposaHue.

* ®oHpg «OMK-YyacTue» nposen
6naroTBopuUTENbHYIO akuuio B Beikce, 6narogaps
4yemMy ypanocb cobpatb 338 Tbicad pybnen Ha
NOAOEPXKKY AeTel C AETCKMM LiepebpanbHbIiM
napanuyom.

* OMK nogoepyxnBaeT KOpNopaTUBHYIO
OOHOpPCKYto akumto B Mockse gns LleHTpa
KpoBu PepepanbHOro MegMKo-61Monornyeckoro
areHTcTBa. BonoHTepbl — COTPpYgHUKN 1
PYKOBOAUTENN KOMMNaHUM — caanuv bonee 23
NNTPOB KPOBW, €€ NCMNOMb3YIOT A1 IeYEHNS B
CTONMNYHbIX KITMHUKAaX.

XOPOLLEE 3/10POBbE
W BJIATONOANY4HUE

i

LLYP 3 lNprnoputeTHas

Ob6ecnevyeHne 300poBOro ob6pasa XU3HU
n copgencTeme 6narononyymnio ans BCex B
nro6om Bo3pacTe

* 40 coTpyaHuKoB 3aBofoB B Bhikce,
BnaroseuweHcke n Yycosom no nHuuymaTmee
pykosogcTea OMK npowwnm oononHNTENbHbIN
MeOMLMHCKUIA OCMOTP U NpodunakTnyeckmne
0300POBUTESNbHbIE NPOLLESYPbI B Ny4LLMX
peabunnTaunoHHbIX LeHTpax Poccun B
pamMkax denepanbHOro NUMAOTHOro NPOEKTa
no npodunakTnke NnpodeccrnoHanbHbIX
3aboneBaHuin.

* BonoHTepsbl BbikcyHCcKoro 3asoga OMK cosganu
Tpony 300p0Bbs A9 XuTenen BoikcyHCKOro
AOMa-UHTepHaTa Ang npecTapenbix
NHBaNWAOB Ha CPeACTBa rpaHTa KOHKypca
«OMK lMapTHEpCTBOY.

* 3aBeplimnach NogroToBka npegnpoeKTHOM
AOKYMEHTaUNN KITMHUKO-AMArHOCTUYECKOrO
ueHTpa «Mepcuny» B Boikce, CTponTENbCTBO
KoToporo nHununmposaHo OMK un
3annaHupoBaHo Ha 2024 roga.




® KomnaHnus @ O6pauleHne npeacenatena Coseta gupexktopos OMK @ Bknag e goctmkeHve LIYP OOH u peanvsauuio HaumoHansHbix npoektos @ KopnopaTtusHble LeHHocTn @ KoprnopaTueHoe yripaBneHune
® VYnpasneHue ycToinumebiMm passutuem @ 3aunHTepecoBaHHble cTopoHbl @ KomnnaeHc v genosad atuka @ OxpaHa okpyxatouleit cpegpl @ [MoTpebneHve aHeprum n nU3sMeHeHne KnumaTa

OMK ©® Hawwu cotpygHukn @ OxpaHa Tpyga v npombilwneHHasa 6esonacHocTe @ [Mopaep)kka MecTHbIX coobuiects @ bBnaroteoputenbHocTe @ 06 otyete @ CyuwectBeHHble TeMbl @ KoHTaKTbl

* CtypeHTbl Benropogckoro rocygapCcTBEHHOro
TEXHOJSIOMMYECKOro YHUBEpCUTETa
nm. B. I'. LLlyxoBa npownu obyyeHune no

HaunoHanbHble NPOEKTbI Lienu yctonnumsoro passutusa OOH

KAYECTBEHHOE akcernepaunoHHoOM nporpamMmme, napTHEPOM

OBPA30BAHHE

KOTOPOI ABNseTCs 6enropoacKunii 3aesog, 1
Tenepb paspabaTbiBatOT CTapTanbl, peannsys
noen ong ceoux busHec-npoekTos. [pegnpuaTtue
OMK B Benropopge opraHnsoBano gJiss Monogbix
NOLEN SKCKYPCUIO Ha 3aBOACKME NPON3BOACTRA,
4TOObI BOLOXHOBUTb MX HA HOBbIE PELLUEHNS
TEXHONOrM4YecKnx 3agau.

M 1

O6pa3oBaHue LLYP 4 NpnoputetHas

LLIkonbl ¢ coBpemMmeHHbIM 060pyaoBaHUEM
NoSsIBNSAIOTCS Aa)ke B cenax, HoBble KPYXXKK

N CEeKUMM NO3BOJNIAIOT PACKpPbITb TanaHT
Kaxgoro pebeHka. TeXHUMKYMbI U KONNeaxu
Nnony4yaroT HOBble MacTepPCKUue, ycunmBaeTcs
KOHKYPEHTOCNOCOHOHOCTb POCCUNCKOMN
BbICLUEN LUKONbI

O6ecneyeHne BCeOXBaTHOro U cNpaBeaiMBoro
KayeCcTBEHHOro o6pa3oBaHUs 1 NooLipeHne
BO3MOXXHOCTU 06y4eHUs Ha NPOTSAXKEHUN BCEWN

* OMK 1 PocCUnCKUMN XUMUKO-TEXHOTOIrMYECKUA
YXU3HU ang Bcex

yHuBepcuteT nmenn . . Mengeneesa
noanucanu cornaweHne o NOAroToOBKe KagpoB
0o 2027 roga, bnarogapsa 4emMy CTyO€eHTbI By3a
CMOrYT MPOXOANTb OMNflaynBaEMYO CTaXXNPOBKY
Ha KpynHenwem 3aBoge OMK B Hmxeropogckon
obnacTtn n otpabaTtbiBaTb NPaKTUYECKME HABbIKMU
Ha peanbHOM MPON3BOACTBE.

* OMK 3anycTuna cTpouTenbCcTBO LETCKOro
obpasoBaTenbHOro TexHonapka «KeaHTopunymy,
roe no obpasoBaTenibHbIM NporpaMmmMmam B
chepax HayKu, TEXHUKU U MeTannyprmm cMmoryT
6ecnnaTHo 3aHMMaTbea o 800 pgeTen B rog.

* 'pynna OMK n Pocmonogexb COBMECTHO
co3ganu HoBble dopmaTbl paboTbl C MONOAbLIMU
COTPYAHVKaMM Ha NPegnpuaTUaX KOMNaHUN:
coBeTbl Monogexu Ha 3asogax OMK 6yayT BecTu
NpodopreHTaLMIO LUKOMbHUKOB N pa3BnUBaTb

* MNpun nopgaoepxke OMK B bnaroeewyeHcke
nosiBMacb NepBas WKona nngepcTea ans

* Ha 3aBoge OMK B HensabuHcke oTKpbInn
OTAesNleHne POCCUNCKOro ABMXEHUS AeTeN U
mMonogexu «IsmxeHne NepBbix», 4TO NO3BONUT
COTPYLHMKaM pa3BMBaTb COLMAsIbHYIO Kapbepy, a
4ensabnHCKUN 3aBOL, CMOXET NPOBOAUTbL HBosbLUe
npodopreHTALNOHHBIX N 0B6pa3oBaTeNbHbIX
MepPOnNpUATUA ONs WWKONbHUKOB U CTYAEHTOB.

HaCTaBHM4YE€CTBO, MOMOraTb NMpennpunaTnam
HaxXoOuTb N TPYAOYCTPpanBaTb HOBbIX COTPYAHMKOB,
pewaTb Npon3BOACTBEHHDbIE 3ada4N.

OMK npoBena npodopneHTaLnoOHHY0 SpMapKy
«lNepcnekTnea — YycoBony B pamkax popyma
«[MepmMcKuin Kpan — TEPPUTOPUS BOZMOXHOCTENY,
npodopmeHTaLNOHHbIE MacTepP-KNaccChl Ha
4yCOBCKOM 3aBofe nocetunu bonee

100 cTapLueKnacCHUKOB.

neten v nogpoctkoB Level Up, koTopas
nomoraeT getam oT 8 0o 17 neT pasBuTb rnbkme
HaBbIK: KOMMYHWKaLWM, caMmonpeseHTauun,
LenenonaraHusa, TakiM-MeHeO)KMeHTa 1
KPUTNUYECKOrO MbILLUNEHUA.

OMK n MockoBckui rocygapcTBeHHbIN
TexHnyeckumn yHnsepcutet um. H. 3. bBaymaHa
noanucann HoBoe cornalleHme

O COTPYOHNYECTBE M MOLrOTOBKE KagpoB

po 2028 ropa pnga 3asoga OMK B Bbikce.
OMK Takxe nomoxxeT baymaHke yKpenuTb
MaTepuanbHO-TEXHNYECKYIO 6a3y.
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HaunoHanbHblie NPOEeKTbl

50ga

Y

NMpousBoauTenbHOCTb TPyAa

HaunoHanbHbI NpoeKT pomkeH obecne4ynTb
5%-HbIN eXXxerogHbl NPUPOCT
NpPoOn3BOANUTENbHOCTU TPyAa Ha CpeaHux

U KPYMHbIX NPEeANPUATUAX HECbIPbEBbIX
oTpacsien 3KOHOMUKU

Manoe u cpeaHee npeanpunHMmMmaTenbCTBO

Llenb npoekTa — nogaep)xatb 6U3Hec Ha
BCeX 3Tanax ero pa3BmMTus: OT CTapTOBOW
Maen Ao pacLUMpPEeHNs N BbIXoJa Ha 3KCMNOPT.
YcTpaHsaloTca agMUHUCTPATUBHbIE
6apbepbl, NonynsapuanpyeTca cam obpas
npeanpuHUMaTens

Lienu yctoiumsoro passutua OOH

JOCTOMHA PABOTA
W 3KOHOMUYECKMN

POCT

o

LLYP 8 lNpuroputeTHasn

CopeiicTBUe noctynatesibHOMY, BCEOXBaTHOMY
N YCTOMYNBOMY SKOHOMMNYECKOMY POCTY, NOJSIHOMN
U NPON3BOAUTENIbHON 3aHATOCTU N JOCTOUHOM
paboTe ana Bcex

¢ 'pynna OMK Bbigenuna 2,2 munnnoHa pybnen Ha nogaepixKy

npeanpuHuMmaTener bawkopTocTaHa B paMKax NporpamMmmbl
«HauHu ceoe geno» n 0,8 munnnoHa pybnein Ha oby4vatoLyto NporpamMmy
C y4YacTuem BegyLmx 6usHec-TpeHepos Poccun.

OMK yBenunuuna 3apnnaty 70% coTpygHuKoB 3aBofa B HensabuHcke
npumMmepHo Ha 10%.

OMK szanycTuna nporpammy NognepXKm coumanbHOro
npegnpuvHMMaTenbcTBa «HayHu cBoe geno» B Huxeropoackom

obnactun. B ctapToBoii kKoHbepeHuUnn B Boikce npuHanm yyacTtme

6onee 100 yenosek. brogyxeT nporpammel yeenmnumnu B 2023 rogy Ha
25%, 0o 5 MMNANOHOB pybnen, 1 K yXxe CyLLeCTBYOLLNM HOMUHALNAM
«[NepBbint cTapT™» N «3PPEKTUBHOCTbL N pas3BuTne» Jobasnnm HOBYH —
«BKonornyeckoe coumanbHoe npegnpuHumaTtenocTBo». OMK 3anyctuna
3Ty Nporpammy Takxe B HensabuHcke, rpaHTbl 4o 200 Thicay pybnen
nonyyYnnn 12 HadnHarLwmx coumnanbHbiX NpegnpuHUMaTenen.

Npynna OMK macwtabuposana rpaHToBbIN KOHKypc « OMK
[MapTHepcTBO» ewe Ha 11 HaceneHHbIX NYHKTOB. KOHKypC npoLuen

B 28 pernoHax Poccun, roe pacnonoxeHbl npegnpuatna OMK.
KomnaHuna yeenmymnna o6bem pmHaHcnpoBaHus Ha 20% n ob6begmHmna
YCUNUS C KPYMHbIMK pernoHanbHbiMn HKO B pelleHmnn coumanbHbIX U
39KOMOrnyeckmnx npobnem.

Bnaropaps npoekty ¢poHpga «OMK-YyacTne» no TpygoycTponcTey
«Bbikca. PaboTa ecTb» yganocb HanTm BakaHcun gna 51 conckaTtens
C MHBaNUAHOCTbIO. [1519 BOBNeYeHns noger ¢ MHBanMaHOCTbIO B
KYNbTYPHYIO XXM3Hb ropoga co3ganu npoekT «Bbikca. [locTyn ecTby.
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KynbTypa

B ueHTpe npoekTa — paclumpeHue AoCTYNHOCTH
KyNbTYypPHbIX 651ar 1 BOSMOXXHOCTEN y4acTus B
CO3A4aHUN KYNbTYPHbIX LLEHHOCTEN ANA XXutenemn
He TOJIbKO KPYMHbIX FOPOAO0B, HO U OTAANIeHHbIX
HaceneHHbIX MYHKTOB

Xunbe un ropoackas cpepa

CobcTBEHHOE XXUibe CTAaHOBUTCA AOCTYrnHee
6narop,ap9| pPa3BUTUIO UMOTEKU N HapalLNBaHUIO
o6bemoB cTpounTesnibCTBa. Jliopen 3a cuer
rocygapcTtBa nepecendroT U3 aBapMVIHbIX

AOMOB, B ropogax hu NCTOpPpU4YECKUX NocesieHnAax
6.l'laF0yCTpaVIBaiOT 06LLl,eCTBeHHbIe npocTpaHCTBA

Be3onacHble Ka4yeCcTBEHHbIE A0poru

HoBbin acdanbT n pasmeTKa, OCBELLEHNE U
«YMHbI€)» CUCTEMbI KOHTpons Tpaduka — Bce aTO
BMeCTEe C YCUIIEHUEM KOHTPONS 3a cobniogeHnem
npaBun ABUXXEHUS JenaeT [oporun cTpaHbl 6onee
KOM@OPTHbIMU 1 6e30nacHbIMU

Llenun ycToituusoro passntua OOH

LYP 11 NpuoputeTHasd

O6ecneyeHne oTKpPbITOCTU, Be30NacHOCTH,
YXU3HECTOMKOCTU N SKONTOrNYECKOMN
YCTOMYUBOCTU FOPOAOB U HaCeNeHHbIX MNYHKTOB

* OMK cTpouT B BblkCce nHgyctpnanbHo-
TYPUCTCKUN LeHTp «LLlyxoB-napK», OTKpbITUE
3annaHuposaHo Ha 2027 roa. B 2023 roay
CKOPPEKTUPOBAAN 30HNPOBaHNE U
apPXUTEKTYPHbIE PeLUEHNS LeHTPanbHOM
NAOLWAAKM NapKa, NPUHANM peLlleHne
O pecTaBpauun 1 NnpncnocobneHnn aByx
KOPMYCOB UCTOPUYECKMX MAaCTEPCKMX
(06BEKTOB KyNbTYPHOIro Hacneans ), a Takxe
paspaboTtan GUPMEHHbIN CTUMb FOCTUHULbI
«LyxoB».

* 'pynna OMK nopggep»kana NnpoekT co3gaHuns
COBPEMEHHOW CUCTEMbI, KOTOpasa obecneunT
BbIKCYHLEB YNCTON NMNTbEBOW BOJOMN.

B okpyre nocTposaT HECKONbKO BOA03a00PHbIX
COOPY>XXEHUIM N HACOCHbIX CTaHLUMI, NponoXaT
nopsigka 80 kunomeTpos Tpyb.

* OMK Havana cTponTenbCTBO goMa bonee
yem Ha 330 KBapTMp oNa COTPYAHUKOB
BbIKCYHCKOr0 3aBoja.

BaroHopemoHTHasa komnanusa « OMK CtanbHomn
nyTb» n PocTpaHcHaa3op nognucanmu
cornaiwieHne o B3anMOAENCTBUM ANS MOBbILLEHNS
6e30MacHOCTU OABUXXEHWNS Ha XKeNe3HoW Jopore u
KayecTBa peMOHTOB MNOABMXHOIO COCTaBa.

OMK cospgana Ha 3aBoge B HycoBom napk
NHOYCTPWanbHOro Hacnegus, roe NnpencTaBneHo
BblBEAEHHOE N3 3KCMyaTaummn obopynoBaHme,
NMetoLLLEE UCTOPUYECKYIO LLIEHHOCTb. [ocelueHne
napKa BKJIIOYEHO B 3KCKYPCWUOHHbI MapLUpYyT,
pa3paboTaHHbI Ha NPeanpuUaTUn.

OMK nopggaeprxana nposegeHmne BCEPOCCUMNCKOro
OTPacneBOro KOHKypca geTCKOro TBOp4YecTBa
«MeTtannnHka-2023» ¢ NATbO HOMUHaLUAMU

no BOKany n TaHuam, B HEM noy4yacTBOBanm

185 peTeit meTannyproe 1 ropHsaKoB 13 6onee
4yem gBagLaT ropoaos.

®oHpg «OMK-YyacTtme» npuees B
BnaroseweHCcK yHMKanbHy0 GOTOBbICTaABKY
o bnarotBoputenbHocTn «O6BbEKTUBHAS
6naroTBOPUTENBHOCTbY.

OMK cTana reHepanbHbIM MapTHEPOM BbICTaBKM
«[1o n nocne: NpoeKTbl B apT-pe3naeHumn
»Bblkca“». B akcno3unumn npencraBmnu
npounssepneHns 18 coBpeMeHHbIX Xy40XXHWKOB,
co3gaHHble B apT-pe3ngeHumn ¢ 2017 roga.

B paboTe aBTOpPbI ONMpPanncb Ha MECTHbIN
KOHTEKCT: UCTOPUIO, apXEONOrno, MMdonoruto

n npupogy.
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Typnam n MHAYCTpPUS rocTenpuMMCTBa LLYP 11 lpvoputeTHas
HauuoHanbHbIN NPOEKT NoOMoOraeT caenaTtb NyTewwecTens O6ecnevyeHne oTKpPbITOCTU, 6€30MaCHOCTU, XKUBHECTOMKOCTU U
no Poccuu pocTtynHee, 6e3onacHee n KompopTHee 3KONOrM4eCKom yCTOM4YMBOCTU rOPOAOB U HaceneHHbIX MYHKTOB

Yycosckon 3aBog OMK npucoegmHmnncs K BCEPOCCUNCKOMN
akunm «Hepensa 6e3 TypHMKeTOBY. 3a HEQeNto NnpegnpuaTme
noceTunu ¢ akckypcuamm 140 cTapLueknacCHUKOB
FOPOACKOW LWWKOJbl U TMMHA3umn, CTygeHTbl HYyCOBCKOro
NHAYCTPUanbHOro TeXHNMKyma v JTbicbBEHCKOro
NONMUTEXHNYECKOIrO Konneaxa.

Ha monogexHom dpopyme «Jlagora» rpynna OMK npegctasuna
OMbIT CO30aHNSA TYPUCTUYECKNX MaPLLUPYTOB Ha MPMMEPE CBOEr0
3aBofa B Beikce. MeponpuaTtne cobpano 6onee 750 monoapbix
nofen co Bcex pernoHos Poccum.

B Beikce npu nogaoepxxke poHpga « OMK-Yyactne»
npoLuen nepBbi PermoHanbHbI OpPyM BOSIOHTEPOB
rocTenpMnMcTBa, KOTOpbIN cobpan bonee

100 pobpoBonbLEB M OPraHM3aTOPOB BOJIOHTEPCKOWM
geatenbHocTU Hukeropoackon obnactu.

NPynna OMK n «bonblue, yem nyTewlecTemey
nognucanu cornaweHne o CoTpygHnYecTBe U1
pasBuTUN Typrama B Hmxkeropogckor obnactu,
roe pacnosioxeH BblKCyHCKuMin 3aBog OMK.

BnaroseweHckuit 3aBog, OMK BkNOYNAM B HaLMOHaNbHbIN
OHNaMH-NyTEBOOMTENDL MO NPOMbILLUIEHHOMY TYPU3MY
Poccun. B kaTtanor «Bce — Ha 3aBoa!» Bkntounnm
akckypcuto OMK «OroHb. MeTtann. JTiogny». OHa 3HakoMuT
CO CTapenwnm MeTanayprmieckmm npegnpmatTmem
BawkopTocTaHa, NCTOpUA KOTOPOro HacYMThiBaeT 266 ner.

HoBbIl TypuCTUYECKUA MapLUpyYT ONs geTen
«TpybonpoBog Ha JlyHe» 3anycTaT Ha 3aBoge OMK B Boikce.
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&)

Jkonorusa

Pa6oTa no HaunNpoeKTy, HanpaBNeHHOMY Ha
OXpaHy OKpYy)XaloLein cpefbl, BeAETCH Nno
cnepyowmMm HanpaBleHNAM: yTUNN3aumsa

N nepepaboTka OTXOA0B, TIMKBMAALUS
CBasoK, COXpaHeHue ecoB 1 BOJ,0EMOB,
CHMXeHue BbIbpocoB B aTMocdepy, pasButne
3KOJIOrM4Y4ECKOro TypmMama 1 3KoJI0rm4ecKoro
BOCMUTaHUSA, COXpaHeHUe buonornyeckoro
pa3Hoobpasus

* YenabuHckui 3aBog nobegun Bo
BCEPOCCUINCKOM KOHKypce «[lpeanpuatue

Lienu yctoiumsoro passutua OOH

1 OTBETCTBEHHOE 13 BOPbBA
MNOTPEBNEHMUE CU3MEHEHUEM
W NPOU3BOACTBO KNUMATA

CO g &

LLYP 12 BtopocTteneHHas

Ob6ecnevyeHne nepexoga K paumoHasnbHbIM
Mogensam notpebneHus u Npons3Bo[CTBa

LLYP 13 BtopocTteneHHas

MpuHaTne cpo4vHbiX mep no 6opbbe ¢
N3MEHEeHUEeM KIumaTa U ero rnociegcTemsamMmm

* OMK nopggaep>kana nepsbii BONMOHTEPCKNI
aKkodecTmBanb B HycoBOM, B KOTOPOM

FOPHO-METaNypPrm4ecKoro KOMnseKca BbICOKOM
counanbHom adpdpekTMBHOCTMY. Ha npeanpusaTn
OeNCcTBYyeT pa3aenbHbll cCOop OTXO40B, Ha
nepepaboTKy U yTUNMN3aLNIO OTAPAaBASAIOT CBbILE
92% oTx040B NPOV3BOACTBA, @ BCEro cmctema
pacnpocTpaHsieTca Ha bonee yem 40 BnaoB
OTXO[0B.

BonoHTepbl OMK cobpann 164,5 kr cpegHei
N MENKOW TEXHUKN N HanpaBuan ee Ha
nepepaboTKy 1 YyTUNN3ALNIO B SKOLLEHTP
«CobupaTtop». OTO NO3BONMIO BOCCTAHOBUTb
205,5 rpamm cepebpa n 7 398 rpamm megu, a
TakXe ocBeTUTb 247 JOMOB.

yyacTBoBann 45 3KOBONIOHTEPOB — COTPYAHNKOB
4yycoBckoro 3asoga. OHM OYNCTUNU TEPPUTOPUIO
OT 3eNneHor nopocnu, bnaroycTpounun NUTbeBble
POAHMKMN.

BbikcyHckuin 3aBog OMK 3a nocnegHue natb
net B 7,5 pas cHuaun 3abop Bogbl N3 MECTHOTO
BOOOXpaHunuLLa, 6onee 4Yem HanonoOBUHY
cokpaTtun ee cbpoc: Boga BO3BpaLLaeTcs

B MPOM3BOACTBO bnarogaps pa3BuTuio
TEXHOMOMMM NOKanbHbIX 060POTHbIX LIUKOB.

* BonoHTepbl OMK peannsosanu psg

MePONPUATUIA: U3YYMUIIN OMNbIT CO3AaHMUS
3KOJIOrMYECKMX TPOr napka « TaraHamy B
YenabuHckor obnacTtun, nepeganv GoHay
«BTopas XX13Hb» MeanKaMeHTbl 1 CyXOW

KOPM AJ191 )XMBOTHbIX, 06 beANHUNN YCUNNS

c bnaroTsopuTenbHbiM doHgom «BTopoe
AOblXaHuey, YToObl NOAFOTOBUTbL TEMJbIE
NOACTUNKK ons 6€34,0MHbIX XXUBOTHbIX

Ha 31MMY, OYNCTUNN OHO ApPrasnHCKOro
BOAOXPaHMNNLLA OT pPbl6ONOBHbIX CETEN U
MNNacTMKOBOIO Mycopa, Bbicagunin B Tpn
BogoeMa B okpecTHocTsax Yycosoro 80
3MMOCTOWMKNX CaXKEHLLEB KYBLUMHOK, KOTOPbIE
OYNLLAIOT BOAY W HACBILLAKOT €€ KUCI0OPOAO0M,
O4YMCTUNM OT MycOpa NPUBPEXHYO 30HY 03epa
Typrosik B HenabuHckoi obnactn n 6eperosble
nnHun BepxHero n Bunbckoro npyaos Beikchl,
NNKBMOVPOBANMN HECAHKLMOHNPOBAHHYO CBaKy
B YycoBom un BbiBe3nu Ha nonuroH TKO nopsgka
100 TOHH OTX0[0B.

Mpw noppepxke OMK Bo Bnagnmmpckon
obnacTtn noctpounun «kkopugop 6esonacHoCTM
AN KPACHOKHMXHbIX 3y6bpoB. 3TO NO3BOANNO
MWHUMN3NPOBATb KOHTAKT AUKUX XXUBOTHBbIX C
yenoBekom, obecneynTb 6e3onacHbIn NOABO3
KOPMOB, 3aWMTUTb MHCNEKTOPOB 3aKa3HNKa

N TYPUCTOB, MOCELLaoLWMX IKONOrMYECKNI
MapLLpYT, BO BPEMS MOSKOPMKU 3TUX PESKUX
OVKUX 3BEPEN.
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Bknag OMK B gpyrue HaunoHanbHble NPOEKTbI
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Hdemorpadua * OMK opraHunsoBana HoBorogHee
NpeacTaBieHne B 4YyCOBCKOM MCUXOSIOMMYECKOM
LLeHTpe, rae NpoxoaaT peabunutaumio

LECATKN AeTei C MHBANUAHOCTbIO U

Mopneprkka cemeii ¢ 4eTbMU, aKTUBHOIO
[ONroneTusl, 3aHATOCTU N 300POBOIro

06pasa X13HK Moy4atloT NOAAEPXKKY UX POAUTENN, a
TaKXXe Hay4mfa BOCINTaHHUKOB COLManbHO-

* 'pynna OMK cnocobcTByeT 300poBOMYy 06pasy peabunutaynoHHoro ueHTpa B benropoge
XN3HU 1 nopgaepxxmBaeT crnopT, B 2023 rogy BA3aTb 13 LUEPCTU 1 NpoBeNa MacTep-Knacc ans
KOMMaHUS: pebaT N3 MHOIOAETHbIX CEMEW.

- nopaepxana TypHUp No 3uMHel poibanke B * 'pynna OMK nomorna geTam 13 ropogos
BnaroseLleHcKe; NPUCYTCTBUSA MOCTYNUTb B CIOPTUBHYIO LLUKOJY

LICKA, B TOM uncne petam coTpyaHUKOB
3aBofa B bnaroeelieHcke. TpeHepbl akagemMumn
npodeccmoHanbHoro ¢pytbonbHoro knyba

- nopaeprkana CopeBHOBaHMSA MO NbIXXHbIM
roHkam B Bbikce;

- B eBATHI pa3 npoBena B Brikce Benosaesn, LICKA nposenu macTep-knaccel Ans pebst

«C 3a60TOM 0 NIOASIX, C NOGOBbIO K rOpoay»; oT 5 0 15 neT B cemm permorax. Vs Hux
25 ny4ywnx nrpokoe npurnacunm B Mockay,

- noy4acTtsoBana B 671aroTBOpuUTENIbHOM 4YTOObI MPUHATbL Y4acTUe B TPEHMPOBKaX A1s
nonymapadoHe «beru, repon!y; NOCTYMNNEeHNSa B akageMuio.

- npucoeamHunack k Bcepoccuiickomy « COTpYAHWKM KOMMOaHUU 1 GoHA,
nonymapadpoHy C CUHXPOHHbIM CTapTOM «OMK-YyacTune» y>xe B AecaTbli pas NnoMornm
«3aber.POy; cobpaTtb 6onee 100 nepBOKIAaCCHMKOB B

LLKONY, 3aKyNnB Heobxoaumble ons yy4ebol

- BbICTYMWMa Ha OTPAC/IEBOM TYPHMPE MO MUHN-
NPUHAZNEXHOCTUN N OAEXAY.

dyT60NY.
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Hayka n yHuBepcurteTbl

Poccusa BogeT B nepByO NATEPKY CTPaH,
BeayLwmx pa3paboTku B NpMOpUTETHbBIX 0bnacTax

LinppoBas aKoHOMMKaA

YcKopeHHoe BHegpeHue LnudpoBbiX TEXHONOrUN
B 9KOHOMMUKe U coumanbHon chepe cospgacT
yCNnoBus ANt BbBICOKOTEXHONMOrM4yHoro 6usHeca,
NOBbICUT KOHKYPEHTOCNOCOBHOCTb CTPaHbl Ha
rnob6anbHOM pbliHKE, YKPENUT HaLUOHaIbHYIO
6e30MacHOCTb 1 MOBbLICUT Ka4eCTBO XU3HU
nopen

MopepHusaumua TpaHCNOPTHOMN
MHPpaCTPYKTYpbI

MopaepHu3saumsa TpaHCNOPTHOM MHPPACTPYKTYPbI
Nno3BoNNT o6ecneynTb CBA3aHHOCTb TEPPUTOPUN,
rpaxxgaHam — 6e3onacHoe 1, 4To ocobeHHO
Ba)XHO, BbICTpOE NepeMeLLeHNeE No cTpaHe

* OMK noBbicuna 3¢ deKTUBHOCTb PEMOHTOB
obopynoBaHusa ¢ nomoLubto I T-peweHu.
B OCHOBHbIX 1 BCOMOraTenbHbIX Liexax
BbIKCYHCKoro 3aBoga OMK nponoxunm
ceTu nepegavn gaHHbIX, BHEAPWUIN HOBOE
nporpamMmmHoe obecreyeHne B3aMeH
ycTapeBLlero, obopygoBaHune 3aBoga cHabannm
NFC-meTkamun n 3akynunm TepmMmuHanbl gns
CYNTbIBaHUS MHPOPMAaLMN C HUX.

* 'pynna OMK kak nocTaBLLnK
MeTannonpoayKumm ans TonanBHoO-
SHEepreTM4YeCcKOro KOMmMieKca v segyLni
Hay4HbI MHCTUTYT MeTannypruv LIHVWNyepmeT
nwm. W. T'l. BapguHa nognucan o6HOBAEHHYIO
nporpamMmy Hay4HO-TEXHUYECKOrO
coTpygHuyectsa go 2028 roga n byoyT
COBMECTHO pa3pabaTbiBaTb HOBbIE BUAbI
NPOAYKTOB 1 TEXHOOrMKN AN HepTerasoBom
oTpacnmu.

* Ha nonuroHe «lasnpom TpaHcras

EkaTepnHbypry» npoBenu ncrnbiTaHus
BblCOKOMpPOYHbIX Tpy6 OMK HoBOro nokoneHus,
N3roTOBMEHHbIX ANS NePCMNEeKTUBHbIX
Tpy6onpoBoAOB BbICOKOrO JaBNEeHUS.

* 'pynna OMK nepBoi B oTpacnu nogreepguna

COOTBETCTBUE CBOEN TPYOHOI NpoayKLumn
TpeboBaHusaM NIHCTUTYyTa HedTerasosbix
TEXHOMOrMYecKnx nHunaTme, bnarogaps 4emy
KOMMaHNsA MOXeT pacLUMpUTb CAEKTP y4acTus
B TEHAEPHbIX NpoLeaypax gna TonAnBHO-
SHepreTn4eckown oTpacnu.

* OMK pas3BuBaeT npodpeccmoHannsm
COTPYAHMKOB C MOMOLLBIO LUPPOBbLIX
NMOMOLLHWNKOB:

- undposomn NpoekT «l'ng No KOMNEeTEHUNAM
paboTaeT Ha BHYTpeHHEM nopTane
OMK «Touka pocTa». Habop 6a308Bbix
KOMMEeTEHLWI ONsa BCEX COTPYAHNKOB
BK/OYAET MHMLMATUBHOCTb, CTPEMJIEHNE
K NOpPsSAKY, OPMEHTALMIO Ha pe3ynbTaT 1
OTBETCTBEHHOCTb, a AN19 YNpaBneHLEB
nobaeneHo ele 6onee gecaTy NyHKTOB.
CoTpygHUKM MOryT NpoaHann3npoBaTb
cnaraemble ycnewHom n apPeKTUBHOM
paboTbl M y3HATb, C MOMOLLbIO KaKMX
WHCTPYMEHTOB Ny4Lle BCEro passnBaTb
3HaAHUSA N YMEHUS;

- NepCoOHNIULNPOBAHHbLIN YaT-60T «Haym»
B Tenerpame paboTaeT n COBMECTHO C
rMOoM No KOMMETEHUMSAM, U OTAENbHO.
IocTaTo4Ho yoenaTb obweHunto ¢ HUmMm 10-15
MWHYT B A€Hb, @ TAKXXe BbIMNONHATb 3a4aHNS,
KOoTopble 60T faeT ons caMoCTOATENbHOM
NpopaboTKM 1 06CYXOEHUS C KOnneramu un
PYKOBOAUTENSMMW.
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KOpI'IOpaTVIBHbIe LUEeEHHOCTU

MpeanpuHUMaTenbCKun ayx

|/|LIJ,eM HOBbl€ BO3MOXXHOCTU 0114 pa3BnNTUA
KOMMNaHnn, npespawiaem HoBble naen B

paboTatowme npumbblibHblE BU3HEC-MOLEeN

CuctemHbI nogxopn

OueHnBaem 1 yuntoiBaem dakTopbl,
BMMSIOLLME HA Pe3yNbTaT, U BO3MOXHbIEe
NOCNeACTBUS MPUHATBIX PELLEHWUI

YeTKad nocTaHOBKa uenen

CTaBuM YeTKKne, NOHATHbIE, UBMEPUMbIE
uenu n 3agadn. Kaxagblii Bnpase
NPOSICHUTb NX s cebs

KoHTponb

icnonb3yem MHCTPYMEHTbI KOHTpONS ANs
obecrneyeHns HagEXXHOCTM NPOLLECCOB,
BbINOJIHEHMSA MOCTABNEHHbIX 3a4au

N B3ATbIX 0653aTENbCTB

YBaXxeHue

YBa)kaem Kofner n nx MHEHNeE,
Bblpa>aem JIN4YHYIO NOo3nuUnto
KOPPEKTHO N apryMeHTnpoBaHHO

TpyaoBble Tpagnuumn

YBakaem TpynoBble Tpaanumu,
AOCTVXEHNS CTAPLLUMX MOKONEHNA
N CO34aeM HOBYIO MCTOPUIO

CnpaBepnuseocTtb

MpaBnna kKoMnaHuM eanHbl ons BCEX,
OBOVHble CTaHZapTbl 1 ntobo Bug,
OUCKPUMUHaUMN — HenpruemMnemsbl

CtpemMneHue K NOCTOSASHHOMY
yny4dleHuo
HenpepbiBHO paboTaem Hap,

coBepLlleHCcTBOBaHMEM npoLueccos
n I'IpOI/I3BO,EI,CTBeHHOI7I cpenbl

PaszButue nuyHoCcT™™M!

[NocTosiHHO pasBnBaemMcs,
pacLinpsieM CBOM Kpyrosop,
cnocobcTByemM pa3BUTUIO Konner

Hosepue

[loBepsiem cBOMM Konneram
N OOPOXMM X JoBepuem K cebe

OTBeTCTBEHHOCTb

OueHuBaeM nocnencTBmUsa CBONX
peweHnn n oencTBuin, Hecem 3a
HUX OTBETCTBEHHOCTb

BnarogapHocTb

Bbipaxkaem npusHaTenbHOCTb 3a
XOPOLLIO BbIMNOJIHEHHYO paboTy

1 BrpaBe paccyYMTbiBaTb Ha TaKoe
»Ke OTHOLUEHME K cebe

BesonacHocTb

Cobntogaem HopMbl
6e30nacHOCTN 1 HETEPMNUMBbI
K X HapyLUEHMIO

TpeboBaTenbHOCTb

TpeboBaTenbHbl K cebe
N K KONNieram B LOCTUXEHUN
pesynbTaTa

Pe3yﬂbTaTMBHOCTb

3aBepluaemM Ha4vaTble gena
M OoCTUraem rnocTaBfeHHbIX
uenen

Mopspo4yHoOCTb

Cobntogaem aTu4ecKne Hopmbl
noBeneHns, He NepeknagabiBaem

OTBETCTBEHHOCTb Ha KONNeET,
PYKOBOACTBO W BHELLHWNE
obcToaTEeNnbCTBA

KomaHnpHas paboTta

PaboTaem Ha obLWnih KOMaHOHbIN
pe3ynbTaT, rapMOHM3npyem obLine
Lenu ¢ NHAnBNAYyanbHbIMU

Mpo3payHoCTb

NHdopmaums o paboTe Kaxkgoro
COTPYAHWUKA U ee pe3ynbTaTax
LOCTYMHa Konneram

OTKpbITOCTb

VickpeHHe BbipaXkaem cBoe
MHEHWe, OTKPbITO N OTBETCTBEHHO
roBopum o npobnemax

BupgeHue 6yayuiero

MporHosupyem, kKakum bygeTt Mup B
byayLliem, n NoHMMaeM CBOE MeCTO
B HeM. Ha ocHoBaHWM 3Toro BuaeHuns
onpepensiemM cTpaTermieckme Lenm
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® VYnpasneHue ycToinumebiMm passutuem @ 3aunHTepecoBaHHble cTopoHbl @ KomnnaeHc v genosad atuka @ OxpaHa okpyxatouleit cpegpl @ [MoTpebneHve aHeprum n nU3sMeHeHne KnumaTa

©® Hawwu cotpyoHukn @ OxpaHa Tpyaa v npombiwneHHasa 6e3onacHocTe @ [Mopaepykka MecTHbIx coobuects @ bBnaroteoputensHocTe @ O6 otyete @ CywecTBeHHble Tembl @ KoHTaKTbI

MHnumnaTMBHOCTDb, NUAEPCTBO

MposiBNsieM NHMLNATUBY, BOBIIEKaeMcs B
peannsaumio HOBbIX MAEN, He OCTaBNAEM
npo6nemol 63 BHUMaHUS

KﬂMeHTOOpMeHTMPOBaHHOCTb

3Haewm, KTo bygeT paboTaTb
C pesynbTaTaMu Hallero Tpyaa,
N NOHNUMaeM TpeboBaHUS

MpodeccuoHanuazm

MMmeeM HeobXxoauMbI U JOCTATOUYHbIN
YPOBEHb 3HaHWNIA N HABbIKOB OA
adpdeKkTMBHOM paboTbl. [OCTOSAHHO
pasBMBaeMcs, U3y4aem NyyLiunii onbiT,
YTO6bl COOTBETCTBOBATb MOCTOAHHO
obHoBngOWMMCS TpeboBaHNSAM
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KopnopaTtusHoe ynpasneHue

GRI 2-11, GRI 2-12, GRI 2-13, GRI 2-16

B 2022 ropy OMK akTyanusupoBana nonoxeHue
o CoeeTe gupekTopos (CLl) n paspaboTana HoBble
NONOXXeHNs 0 cGopPMUpPOBaHHbIX KomuTeTax CL.
Moatomy B 2023 rogy KoMnaHUs He 3aHMManachb
pa3paboTKOI HOBbIX JTOKaNbHbIX HOPMAaTUBHbIX
aKTOB, PErYNMPYIOLWMX NPOLEAYPbl LEATENbHOCTY
OpraHoB yrpaBfieHNs N KOHTPOnS.

B 2023 rogy npoeenn 103 3acepaHus CoseTa
ANPEKTOPOB B O4HOM 1 3a04HOM popmaTe.
YyacTHUKN pacCMOTPEeNu LWNPOKNI Kpyr
BOMPOCOB: YTBEPXAEHME BIOOYKETOB M OTYETOB 06
NX UCMOJIHEHNU, NPOEKTbI, 61aroTBOPUTENBHOCTb,
CTPYKTYypa KopnopaTUBHO COBCTBEHHOCTM U Op.

CoBeT anpeKTopoB ygenseTt ocoboe BHUMaHne
Bonpocam ESG-nosecTkun. B 2023 roay
ESG-npuHumMnam TpagnunoHHO yaensanu He
mMeHee 99,99% BHUMaHNA OT obLlero yncna
paccmaTpuBaembix BonpocoB. OpraHnsaumMoHHbIe
BOMpPOCHI, B TOM yncne ¢opmMmnpoBaHmne opraHoB
ynpasneHus, n3bpaHune npepcepatena Coseta
anpekTopos u np., coctasnanun 0,01%. MNpn atom
OHU TaKXke cogepxkanun anemeHTbl ESG, Takne kak
reHgepHbi 6anaHc n ap.

CoBeT AMPEKTOPOB OT ML, KOMMaHUN:

* 3a60TUTCA 06 OKpYXKaloLLLEV cpede U yaoensaeT
npucTanbHoe BHUMaHe BONPOoCcaM COKpaLleHus
BIIVSHUSA Ha 3KOMOrUIo;

* MOCTOSIHHO MOBbILLIAET KAa4YeCTBO YCNOBUI TpyLa
pPabOoTHWKOB, CNeguT 3a reHgepHbiM 6anaHcom,
NHBECTUPYET B COLMabHbIE MPOEKTbI;

* obecne4ynBaeT Heobxo0aNMBbIN
N 0OCTaTO4YHbIN YPOBEHb NPO3PaYHOCTH
OTYETHOCTWN, CO3JaeT 340POBYHO
06CTaHOBKY B KONNEKTUBE, pa3pabaTbiBaeT
N BHEQpPSieT aHTUKOPPYMUVOHHbIE MepbI
N KOHTpONMpyeT nx cobnogeHune.

OcHosHown 6nok ESG-Bonpocos KypupyeT CoseT
anpektopos OMK. PykoBoacTBO KOMMNaHUM
npuHnmaeT peweHna no ESG-sonpocam

N KOHTPONMPYET NCMONTHEHME NPUHATBIX PELUEHWIA.
Bce opraHbl ynpaBneHus KoMmnaHum onepaTuBHO
nony4atoT nHbopmMaumio 0 peadynbTaTax
BbinofiHeHns ESG-nosecTkn. KomuteTbl no
BusHec-cTpaTernu, passmTUIO aKTUBOB U
OpraHn3auoOHHOMY Pa3BUTUIO pacCMaTpuBatoT
BOMPOCbI YCTONYMBOIro Pa3BUTUS B PasHbIX
acnekTax.

B 2023 rogy uneHbl CoBeTa gMpEKTOpPOB

He nony4anun BO3HarpaxgeHus 3a paboty

B 9TOM opraHe ynpasneHus. [Jons >xeHLwuH
cocTtasnana 40% ot yncneHHoro coctasa C/I.
Mpn dopmupoBaHum CoseTa gupektopos OMK
TPaANLMOHHO YyYMTbIBAaET NPOPECCUOHANN3M

N KOMMeTeHUUN, Heobxoanmblie gns paboThbl

B KONJIErmanbHOM opraHe ynpasreHus. Takon
noaxop ¢ GOKyCOM Ha fenoBble KayecTBa
NCKoYaeT Nobyo ANCKPUMNHALMIO KaHOMAATOB
B OpraHbl YNpaBfeHUs 1 KOHTPONS N BCeX
KaTeropui cCoTpygHMKOB.
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YnpaBneHue
YCTOUYUBDBIM

cpeav NpeanpuaTUn ropHo-
MeTannypru4eckom oTpacnu,

pa3BUTUEM

[MepBoe MecTO Ha
TBEHHDbIE TEMDI

CyLLI,eC € eTe XVI Bcepoccumnckom
YnpasneHne ycTON4YNBbIM pa3BUTUEM KOHKypce «[leno B niogax»

KOPMOpaTUBHbIX MPOEKTOB
3aHan «Bbikca-decTmBanby

Llenn ycTtonumeoro passutus

[MpnopuTeTHbIE

BTOpOCTeI'IeHHbIe

«30n0TO» B PENTUHIE NyYLLNX
paboTogaTtenen Poccun no Bepcum
Forbes B 2022 roay
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YnpaBneHue yCTONYUBbIM Pa3BUTUEM

&)

GRI 2-9, GRI 2-12, GRI 2-13, GRI 2-23,
GRI 2-24

OMK cnepgyet ESG-npuHuunam, ctpeMscb
obecne4ynTb yCTONUYNBOE pa3BuUTHNeE

6usHeca c cobnogeHneM NHTEpPEeCOB BCeX
3anHTepecoBaHHbIX CTOPOH. KomnaHus
COBEpLUEHCTBYET CBOU MeTOAbl BeaeHusa bnsHeca
M UCNONb3YeT NPOrpecCuBHbie NHCTPYMEHTbI
peanusauum coumanbHbIX U 3KONTOrM4YeCKux
WHNUMaTuB, obecnevymBas narononyume
obliecTBa.

Npynna OMK onpegenuna npuoputeThbl B
obnacTn ycTon4meoro passuTusl, C KOTOPbIMMU
MOXXHO O3HaKOMUTbCA Ha opuLManNbHOM CanTe
KOMMaHuu.

OMK cobniogaeT npuMmeHMMoe poCCUNCKoe
3aKOHOLATENbCTBO M NPULEPKNBAETCS
MeXXAyHapogHbIX CTaHAAPTOB:

* mo6anbHbIN gorosop OOH,;
+ CouuanbHas xapTus POCCUNCKOro b1uaHeca;

+ [eknapaunsa ocHoBononarawLwmx npas
n npuHumMnos B chepe Tpyaa MexayHapogHom
opraHm3auum Tpyaa;

+ [leknapaums no oKpyxatowen cpege
n passututo OOH;

* AHTUKOPPYNUMOHHAA XapTus
poccunckoro bnsHeca;

+ Ileknapauusi npaB YenoBeka 1 apyrve NpUHLMMNbI
N UHULNATUBDI.

Kpome Toro, KomnaHus pyKoBOACTBYeTCS
BHYTPEHHUMUW HOPMAaTUBHbLIMU SOKYMEHTaMW,
C KOTOPbIMW MOXHO O3HAaKOMWUTbCS Ha canTe
B pasgene «oKyMEeHTbl 1 OTYEThIY.

B 2023 rogy komnaHnsa obHoBMa OCHOBHbIE
OOKYMEHTbI B cdepe yrnpaBrieHns YCTONYNBbIM
pa3BUTMEM, B TOM YUCIIE MO COLManbHbIM
HanpaBneHnam. PazpaboTanu aBe HoBble
NONUTUKWN: NONNTUKY «YCTONYMBOE pa3BuTne
N NO3UTUBHbIE NBMEHEHMNSA» U COLMANbHYIO
NONUTUKY.

B nonuntuke «Yctonumsoe passutue U Nno3NTUBHbIE
N3MeHeHnsa» 0603Ha4YeH Noaxon KoMmnaHum

K BHEQPEHMUIO MPUHLMNMNOB 9KONOrMYeCKOomn

N coumanbHOM OTBETCTBEHHOCTU B CUCTEMY
ynpaBneHus, a Takxxe onpeaeneHbl NpUoOpUTETHbIE
ESG-nokasaTtenu onsa KOHTPONS 3a BINSHUEM
OMK Ha nameHeHue knmmaTa, 3KOorM4ecKom

1 coumanbHOM cpenbl.

MprnopuTeTHbIE HaNpPaBEHNSA YCTONYNBOrO
pas3BUTUA KOMMaHUM CONOCTaBNAOTCA

c rnob6anbHON NOBECTKOM YCTONYNBOIrO pa3BnUTuUS,
3adpukcnposaHHom B LIYP OOH, n HaunoHanbHbIMU
uenamu pas3sutua Poccuinickoin @epepaunm.

Npynna OMK ncnonb3yeT cnctemy rnokasaTtenemn
coumanbHom 3dPEeKTUBHOCTU AS1S BCEX MPOEKTOB
N NporpamMmm, peannsyembix B paMmKax NOANTUKMN.
[na koHTpons BoinonHeHnsa KIN3 no ntoram
Ka)goro npoekTa nnu nporpamMmbl NPOBOAUTCS
OL,eHKa USMEHEHWNI, pe3ynbTaTbl KOTOPOW
npencTaBnaloT KOMUTETY MO YCTONYMBOMY
pa3BUTUIO.

B counanbHOM NonuTUKe 3aKpenneHbl eanHble
uenu, NPUHLMNbl U UHCTPYMEHTbI YyNpaBneHus
coumanbHbIMN 06a3aTenbCTBAMN N MHULMATUBAMN
KoMnaHuu. [lepevyeHb NPUOPUTETHbBIX
HanpasfeHuin BO34encTBnsa obLecTB rpynnbl
OMK cornacoBaH ¢ nprvopuTeTaMm NOANTUKN
«YcTonymeoe pasBmTME U MO3UTUBHbBIE
N3MEHEHNNA.
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CoumnanbHasa nonmTuka pewaeT 3agaydn no
LeHTpanunsaunn ynpasneHna couymnanbHbIMN
acrnektTamMmm n KOMMmeKCHomy npencTtasineHuMo
coumnanbHON OeaTeNbHOCTN KOMMNAHN
3anHTepecoBaHHbIM CTOPOHAM.

,D,J'Iﬂ co3naHngd NOJINTUKN.

* CBSI3aNM KOHKPETHbIE HanpaBneHuns
couymanbHomn pabotel OMK ¢ rnobanbHbIMM
N HaUMOHaNbHbIMU LLENSMU, KOPNopaTUBHbIMM
LEHHOCTSMN N NPUHLMMaMW;

* npuMmeHunun nogxop «Monutuka gencTena» —
BHEC/IM KOHKPETHbIE MPOEKTbl U UHCTPYMEHTbI
yrnpasneHus npuHumnamMmu.

CounanbHasa nonuTuKa onpegenseT ¢popmaT 4ns
Ananora c 3aMHTepPecoBaHHbIMU CTOPOHaMMU,

B YMCIle KOTOPbIX NepcoHan KoMnaHnn, MecTHble
coobuiecTBa, NOAPAAYNKNA N OOLLLECTBEHHbIE
opraHusaumm, No BONpocam NoCcTaHOBKM

N peanusaunmn coumanbHblx uenen. B pamkax
counanbHom nonnTuKn KomnaHum yxke npuHsana
pelweHns 06 yHudunkaumm coumanbHoro

nakKeTa, a Tak)Ke Hayana nporpaMmmy pas3BuTus
NoAPAAYMKOB AN GOPMUPOBAHUS Y HUX KYNbTYpPbI
6e30nacHOCTW.

PykoBogctBo OMK akTUBHO 3aHMMaeTcs CoumanbHble nporpamMmmbl pasgennnm no
BOMNpPOCaMu yCTOMYMBOro pa3sutuns. GyHKumm NPUOPUTETHbIM HanNpaBNeHUAM:
€0MHOro ueHTpa corfiacoBaHus No3nuuni

N peLeHnin No KNYeBbiM acnekTaMm yCTONYNBOro
pPas3BUTUSA 3aKpeneHbl 3a KOMUTETOM MO
YCTOMYMBOMY pa3BUTUIO. HeTKO NponmcaHsbl
dyHKLUMOHanbHble 0693aHHOCTM BCEX OPraHoOB
CUCTEMbI KOPNOPATMBHOIO yrnpaBneHns rno
KOHTPOSO 32 NPMOPUTETHLIMY acneKTamu
YCTOMYMBOrO pa3BuTuS 1N CObNIOAEHMIO
KOHTpoNnbHbIXx ESG-nokasaTtener.

BesonacHocTb
Ha NPoOn3BOACTBE
_

D("@‘)j OTBETCTBEHHbIN HaeM

N aganTauusa nepcoHana

Npynna OMK nnaHupyeT B 6yayLiem cosgaTb
OOCTYMHbIN AN BCEX COTPYAHMUKOB KYpC Mo
YCTONYMBOMY PasBUTUIO, @ TaKXXe NPOLOMKNTD
peannsaumio NporpamMmbl No BHELPEHUIO
NHKIO3MN.

PasButne n motmBauuns

[ JO
e

nepcoHana
00 Q O

W CobniogeHne npas YenoBeka, é_é_b Bnarononyuue

Ay /i) 3aKOHOB UM KOPNOPATUBHbIX NPaBUA m' PaboTHNKOB

. CE Cnpasennusas CoumanbHoe
) onnaTta Tpyaa napTHePCTBO

PasBuTre MecTHbIX COObLLECTB,
MOBbILLEHNE KaYeCcTBa XU3HU

PasBuTre nocTaBLMKOB
N NoApPAaYNKOB
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CucTtema ynpaBneHus acnektamm yctoinumsoro passutusa (YP) B OMK

GRI 2-9

[ CoserT AUPEeKToOpOoB j [ 3auH'repecoaa|-||-|b|e CTOPOHDI

I'Ipen.cena'renb KoMuTteTa n3 PekomeHgauum Ouanorm I'IyGanHaﬂ OTYETHOCTb
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Harpapbl 3a 2023 rop,

X/

®

B otyueTHOM nepuope rpynna OMK nony4yuna

psaa Harpapg B o6nacTn ycToM4umMBoro pasBuTus.
HekoTopble N3 HUX 6b1IN NPUCBOEHbI KOMNaHUKU

B 2023 rogy no utoram gesatenbHoctn 2022 ropa.

CoumanbHO OTBETCTBEHHbI paboTogaTenb:

B oTpacnesom koHkypce «[l1pegnpusaTmne ropHo-
MeTannypruyeckoro KOMraekca BbICOKON CoLManbHOM
9 PEKTUBHOCTM» BTOPOW rOA NOAPSa KONNEKTUBHbIN
[oroeop BblkCyHcKoro 3aBoga OMK ctaHoBUTCS
nobegntenem B HomnHaumm « CoumanbHo-
9KOHOMMYecKas 3ddPEKTUBHOCTb KONMEKTUBHOIO
porosopa». YenabuHckumin 3aBog cTan

nyywmm B HoMuHaunm «llpupogooxpaHHas
0eaTenbHOCTb U pecypcocbepexxeHney.

BnarosewieHcknin 3aBog nobeann B ABYX
HOMWHaLNAX permoHanbHOro aTana BCeEpOCCUMNCKOro
KOHKypca «Poccuiickasa opraHmnsaums BbICOKOM
counanbHom aPpPeKTUBHOCTUY: 3aHAN NepBOe

MeCcTO B HOMUHaumn «Manas opraHmM3auus BbICOKOM
coumanbHom 3dPEeKTUBHOCTU» U TPETbE MECTO

B HOMMHaUWM «3a BKNag CoumanbHbIX MHBECTULLNIA

n 6NaroTBOPUTENBHOCTN B Pa3BUTNE TEPPUTOPUNY.

YenabuHcKWiA 3aBog, BOLLEN B LLOPT-NINCT NPeMumn
«TBepable 3HaKMU» KaK OAuH U3 NyYLllnx pabotogaTtenem
pervoHa.

CoTpyaHuKM YensbuHcKoro 3aBoga nobegnnm
B permoHanbHOM KOHKypce «Jlyyllee counanbHoe
napTHepPCTBO B chepe oXpaHbl Tpyaa».

YenabuHckuii 3aBog nobeann B KOHKypce
«YHenosek roga CoeTckoro parioHa-2022».

3aBog OMK nobepgun B KoHKypce «Jly4wunin coumanbHO
OTBETCTBEHHbIN paboTogaTenb roga» YenabuHckom
obnacTtu no ntoram peatenbHoctn 2022 ropga: 3aHan
nepeoe MecTo B HOMnHauuun «CoumanbHas akTUBHOCTb
OpraHm3auum Ha TeEpPPUTOPUN MPUCYTCTBUS» U BTOPOE
MEeCTO B HOMUHauUun «PasBnutre KonnekTneHo-
OOrOBOPHOIo PErynmMpoBaHns B OpraHn3aumnsaxy.

® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® YnpaeneHue yctonymebim passutuem @ 3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n genosas atuka @ OxpaHa okpyxatoweit cpeabl @ [MoTpebneHne sHeEPrum n sMeHeHne KnumaTa

® Hawwn cotpygHukn @ OxpaHa Tpyga u npombiwneHHas 6esonacHocTe @ [Mopaepyka MecTHbIx coobuects @ bBnarotBoputencHocTe @ 06 otyete @ CywecTBeHHble Tembl @ KoHTaKTbI

PasBuTne mecTHbIX coobLiecTB
M NPOMBbILUJIEHHDbIW TYPU3M:

BnarosellieHcKnIM 3aBOA yOOCTOEH ABYX AUMITIOMOB
nobegntena B HoMMHauum «lpommacTepcTBO» 3a
npodeccrnoHanm3mM n MacTepcTBO B pa3paboTke n
NpoBeAEHMN IKCKypcuin n «TpoM3aKcKypcoBoay 3a
npoBefeHne Ny4YLNX NPOMbILLMEHHbBIX 9KCKYPCUA.

XXypHan « TypbusHec» sBHec OMK B cnucok Ton-15
npeanpuaTnin Poccnmn, pekoMmeHaoBaHHbIX
K MOCEeLLEHNIO TYPUCTaMMU.

Buaoeoponnkn o npoMbILLIEHHOM TYPU3Me Ha BbIKCYHCKNIA
3aBog OMK 1 o geTckon nporpamMmme OTabiXa N 0340POBEHNS
Ha 6a3se oTgbixa «MeTannypr» 3aBoeBanu TPeTbM MecTa

B COOTBETCTBYHLLNX HOMUHALMAX MEXOYHAPOLHOro
KOHKypCa TYpPUCTCKMX BuaeonpoekTos «dnso Mupay.

BnaroselieHcKkuin 3aBog Nony4nn gee MyHuumnanbHble
Harpagbl B cdepe Typmama. [Npegnpunatune 661510 OTMEYEHO
B HOMUHauuax «Jlngep TypnoTtoka» n «kbpeHp Tepputopmny.

BnaroeelieHckumin 3aBog nony4nn npemuto « Teepable
3HaKW» 3a pasBUTNE COLMANbHOMO NPeAnpPUHMMaTENbCTBA.

®ecTmBanb npodeccuii «3aBogHoe NeToy», NpoLleaLlni
B BnaroseweHcke (BalkopTocTaH) Npu noagepxKe
rpynnel OMK, npuaHanu ogHUM 13 Ny4LInX MOJTIOOEXHbIX
TYPUCTUYECKMX COBbITMI INMPMBOMKCKOro 1 YpanbCKoro
depnepanbHbix okpyroB. PecTmBanb cobpan 6onee

6 TbiCSY YenoBeK.

Yycosckoli 3aBog Npu3Hann MMAEPOM MO MPOMbILLIEHHOMY
Typuamy Poccum B 2022 ropy.

KomMmmyHmnKaunoHHas kamnaHunsa «Beikca-dpectmBanay»
nony4muna npemuto Proba Awards 3a Bknag,
B NpoaBueHne ropoga Boikcbl.




‘S’ ® KomnaHua @ O6paleHne npegcenatena Coseta aupektopos OMK @ Bknag B gocTtuxkeHue LLYP OOH u peanvsauuto HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocTn @ KopnopaTuBHOe ynpaBneHune

@ VYnpaeneHue ycTolumebiM pa3sutuem @ 3anHTepecoBaHHble cTopoHbl @ KomnnaeHc n genosas atvka @ OxpaHa okpyxatowwein cpegbl @ [NoTpebneHune aHEPrumn N U3MeHeHNe KNMmaTa

OMK ©® Hawwu cotpyoHukn @ OxpaHa Tpyaa v npombiwneHHasa 6e3onacHocTe @ [Mopaepykka MecTHbIx coobuects @ bBnaroteoputensHocTe @ O6 otyete @ CywecTBeHHble Tembl @ KoHTaKTbI

B3anmopencreue
C 3aHTepecOBaHHbIMN CTOPOHaMMU

GRI 2-29

KomnaHusa oTBETCTBEHHO M BHUMATENBbHO OTHOCUTCSA

K B3aMMOLENCTBUIO C 3aMHTEPECOBAHHbIMY CTOPOHAMM
ANs obecnevyeHns perynspHoro, Npo3payHoro u
B3aMMOBbIrOQHOIo NapTHepcTBa. B gaHHOM Bonpoce
OMK npupgep>xneaeTcs NPUHLMNOB PErynsapHOCTH,
KOHCTPYKTUBHOCTU N pe3ynbTaTuBHOCTU. KoMmnaHus
BbICTPaMBaeT OTKPbITbIE CBA3U U CTPEMUTCS
addeKTUBHO NpenynpexgaTb U pelaTb NPobnemMHble
BOMPOCbI B MMHUMaJSIbHbl€ CPOKMW.

OMK npumeHseT pasnmyHbie GOpMbl U MEXaHU3MbI
B3aMMOLENCTBUS C 3aNHTEPECOBaHHbIMU
cTopoHamu. Kaxxgoe nogpasgefnieHne oTeeyaeT

3a B3aMOEeNCTBNE C OnpeaeneHHon rpyrnoun.

B oTyeTHOM rogy 3HauMMbIX U3MEHEHW B KapTe
3anHTEpecoBaHHbIX CTOPOH HE MPOM3O0LLSIO.

B npouecce kommyHukaunm rpynna OMK
PYKOBOACTBYETCHA HOPpMaMmn 3aKOHO[aTeNbCTBa,
BbICOKMMM CTaHAapTaMun Sen0BON 9TUKMN

N BHYTPEHHMMU LOKYMEHTaMM, TaKUMM KaK
KoprnopaTMBHas KOHCTUTYLMS, aHTUKOPPYMLUMOHHAasN
NONNTWUKA, a TaKXe NONNTUKa B obnacTun «YcTonumsoe
pa3BUTUE U MOSNTUBHbIE UBMEHEHNRAY,

KomMuTeT no ycTonymBomMy pasBuTmuio oTeevaeT
3a goBegeHne nHdopmaumm 06 SKOHOMUYECKMUX,
9KONOMMYECKNX N colmarnbHbIX MOKasaTensx,

a TaKXXe pesynbTaTax N OTYETHOCTM B 0bnacTu
YCTOWNYMBOroO pasBUTUSA B LLETOM 0 CBELEHUS
3anHTEPEeCcOBaHHbIX CTOPOH.

O6LwecTBEeHHbIEe OpraHn3aLum

CoTtpygHuyecTBo ¢ pasnnyHbimm HKO,
BOJIOHTEPCKMMWN OpraHn3aumsamMmn un

ABMKXEHNAMMW, KaK B TeKyLU,eVI OeATENbHOCTMN,

TaK 1 B paMKax cneunanbHbIX NMPOEKTOB,

rpaHToBoro koHkypca «OMK MNMapTHepcTBO»

N

M nporpamMmmbl pa3snTuda counmanbHOro

npeonpnHnMmaTesibCTBa «Ha4yHun cBoe aeno»

Mpecca

OTKpbITas MHPoOpMaLUS O [EATENIbHOCTH
KOMMaHuM Ha oduLManbHOM cainTe

1N B KOPNOPATUBHbIX aKKayHTax

B coLMalbHbIX CETAX, pacchblfika npecc-
PENn30B, NOArOTOBKA CHeLManbHbIX
NPOEKTOB, y4acTUE B OTPACNEBbIX

N TEMaTUYECKMX KOHPEPEHLUSIX.

KpeanTHble opraHnsauum

NMpepocTaBneHne Bcet HeobXxoanMom
OTYETHOCTU, OTKpbITas MHPoOpMaLms

O NeATeNbHOCTN KOMMNaHUK Ha Od)VILI,VIaJ'IbHOM

canTe 1 B KOPNopaTUBHbIX aKKayHTax
B COLMaNbHbIX CETAX.

CoTpyaHUKH

KopnopaTuBHbIn nopTan, obuunanbHbii CanT, raseta
«Tepputopua OMK», kopnopaTueHoe TB 1 npsimble nuHUK,
BHYTPEHHME paccCbIfiK1, CTpaTernvyeckme ceccum, cobpaHms
1 BCTPEYM, ONpocChl N UCCrnegoBaHe BOBNEYEHHOCTH,
rpaHToBbIf KOHKYpC «OMK MapTHepcTBOY.

0 O

1l

MecTHble coobLiecTBa
(>KuTenu perMmoHoB NPUCYTCTBUS)

BcTpeun, cnywanus, pectmBanu

1 rOopoACKMEe NPasaHNKN, KOpnopaTUBHbIe
aKKayHTbl B couManbHbIX CETAX,
rpaHTOBbI KOHKYpC «OMK MapTHepcTBO»
1 NporpamMma no pasBUTUIO COLMAnbHOro
npegnpuHumaTenbcTBa «HavyHn ceBoe
aenoy.

KnueHTbl, NapTHepbl,
NOCTaBLUMKN U NOAPA[UNKM

®dopyMbl, ceccum n oTpacnesble
KOHbepeHUnn onsa obmMeHa onbIToM

N ynyyweHuns B3anMogencTems, pabota
C NPEeTEeH3UAMU, KNMEHTCKME PaCChINKu
N KOpMNopaTUBHbI CalT, CoaepXaLLni
BCIO HeobxoaMmyto MHGOopMaLnio

B OTKPbITOM JOCTYre.

OpraHbl rocyfapcTBeHHOMN
BNacTu

KOHCTPYKTMBHBIN gnanor

C NpeacTaBUTENSMM
depepanbHbIX, permMoHanbHbIX,
MECTHbIX OpraHoB BfacTHu.
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AHTUKOPPYNUUOHHbDI KOMMNaeHC

S

GRI 2-15, GRI 2-26, GRI 205-2, GRI 205-3

B 2023 roay komnaHust o6HoBuna cBolo
AaHTUKOPPYMNUUOHHYIO NONANTUKY. B HOoBOW
pefakumMu yTOYHUIU nNpaBusia B OTHOLLEHUMN
KOH}NMKTa NHTEPECOB 1 onpeaennnmu nopsaok
ynpasneHus um. lNo obwemy npasuny
COTpPYAHMKaM 3anpeLyeHo paboTtaTb B yCN0OBUAX
KOHONUKTa NHTepecos (Hanpumep, MMeTb

B NOAYNHEHUUN POACTBEHHNKOB, PUHAHCOBbIN
WHTEepec B KOMMaHUsAX-napTHepax, BeCTU
CO6CTBEHHYIO KOMMEPUYECKYIO AeATENIbHOCTb Yepes
KOMMaHuIo-napTHepa unu koHkypeHTa OMK).
Mpun aTom co3paHa Nnpo3payvyHas npoueaypa ans
[06pOBONIBHOIO AeKNapupoBaHNA BOSMOXHOIO
KOH}NMKTa NHTEpPECOB Yepe3 KoMmnaeHc-odumuepa
Mo aHTUKOppYNuMn N aenoBomn atuke. NpuHatue
pelweHns B OTHOLLEHUN BO3MOXXHOIo KOHPSINKTA
OTHECSIN K KOMNEeTEeHLUN KOMUTETA Mo 3TUNKe,
KOTOpPbI MOXXET MPU3HaTb OTCYTCTBUE KOHPIIUKTA
WHTEpPEeCcOoB, NPUHATb KOHPNIUKT UHTEPECOB

M CBA3aHHbIE C HUM PUCKU Unn noTpeboBaTb ero
ycTpaHeHus. B cnyyae ecnm KOHPNUKT MHTepecoB
HOCUT pa30Bblil, CUTYyaTUBHbIN XapaKTep, KaXXabln
COTPYAHUK MOXXET B3iTb CAMOOTBOJ, OT MPUHATUSA
pelweHusa. 3Ta BOSMOXHOCTb peann3oBaHa

B MHPOPMALIMOHHbIX CUCTEMAX, B KOTOPbIX
BeAeTcs cornacoBaHne AOKYMEHTOB.

B otyueTHOM nepunoge 8 OMK:

OTCyTCTBOBanu 3apuUKCMpOBaHHbIE U
NoaTBEPXKAEHHbIE CllyYan Koppynumu;

He MPOUCXOANIIN CRyYan PacTOPXKEHUS NN
He NpoAfieHNs [OroBOPOB C NapTHEPaMM No
NPUYNHE KOPPYMLUMOHHBIX HapYLUEHWIA;

He OblNo COTPYAHMKOB, KOTOPbIE MOABEPIANCH
ANCUMNNHAPHBIM B3bICKaHMAM Unu 6binun
YBOJIEHbI B CBA3W C HAPYLLUEHNEM MOJIOXKEHUI
aHTUKOPPYNLMOHHON NONTUKM KOMMNAHWK;

Ha ropsYvyo NMHMIO HE MOCTYyNann CBA3aHHbIe
C Koppynuuen obpalleHuns;

He 3adpMKCNpoBaHO cyaebHbIX gen B chepe
NPOTMBOAENCTBUS KOPPYNLUN, BO3OYXAEHHbIX
NPOTMB OpraHn3auum NN ee COTPYAHMKOB.

OMK nposoguna meponpusaTus no:

O3HaKOMJEHWNIO COTPYAHMNKOB

C aHTUKOPPYNLUUOHHON NONIUTUKOWN,
KOpPNopaTMBHOM KOHCTUTYLMEN, AeKnapaunen
KOpnopaTMBHOW 3TUKW;

OHNalrH-00y4YeHNtO NO NPOTUBOAENCTBUIO
Koppynuuu;

y4yeTy yBEeAOMIIEHUIA O MONYYEHHbIX MoAapKax.

® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® YnpaeneHue yctoiuymebiMm passutnem @ 3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n genosas atuka @ OxpaHa okpyxatoweit cpeabl @ [MoTpebneHne sHePrum n sMeHeHne KnumaTa

® Hawwu cotpyaHnkn @ OxpaHa Tpyaa v npombilinieHHas 6e3onacHocTe @ [Mogpepykka MecTHbIX coobuwecte @ BnarotesoputenbHocTte @ 06 otyete @ CyuwectBeHHble TeMbl @ KoHTaKThI

MpoBepka fo6pocoBeCTHOCTU NAapPTHEPOB B YaCTU PUCKOB KOppynuum

OMK yunTbiBaeT BO3MOXHbIE KOPPYMUNOHHbIE pUCKU. [pn oueHke kBanudukaumnm
NoTeHLUManbHbIX NOCTAaBLLMKOB KOMMNaHWA npegaraeT 3anofHUTb CreunanbHyo
aHKeTy, OANH 13 pa3genoB KOTOPOW NOCBSLLEH YCTONYNBOMY Pa3BUTUIO U

penoson aTuke. [Npun 3akntoveHun gorosopa OMK npegnaraeT cBoMM napTHepam
nognucaTb NPUNOXeHNe C PYKOBOAALLMMUM NpUHLMNamMu B paboTe ¢ nogpsaymkamm
1 NOCTaBLMKaMuM TOBapoB, paboT, ycnyr, KacaloLwmMNCa BONPOCOB YCTONYMBOIO
pas3BUTUS, NpaB YenoBeka, NPOTUBOAENCTBUS KOPPYNLMN N AeNO0BON STUKMW.




KomnaHuga
YnpaBneHne ycTon4YnebIM pa3BuTUEM

Hawwn coTpygHukmn

HapeHune nogapkoB

KomnaHusa gonyckaeT nonyvyeHmne COTpyaHMKamMm
CKPOMHbIX NOAAPKOB OT KOHTpareHTos. [1pun

LLeHe nogapkKa Bbllle OgHON Thica4yn pybnen
(Kpome LBeTOoB, KOHGET, KHUT, KOPNOpPaTUBHbIX
CYBEHNPOB) COTPYAHUKM 06A3aHbl HAaNpPaBUTb
yBegoMseHne KomnnaHec-oduuepy. B otueTtHOM
nepunoae 3aPprKCMpPOBaAHO YeTbipe clyyas gapeHus
NOAAPKOB BbICOKON CTOMMOCTMU COTPYAHMKaM
KOHTpareHTamu. [1Ba n3 H1X 6b1nm BO3BPALLEHbI
napuTtensam, 3a asa Apyrux COTpyaHuKn nepeganm
AapuTensam AeHbrv B pasamepe nx noaHowm
CTOUMOCTMW.

[ns nosgpaBneHns KOHTpareHToB C TPagULUMOHHO
oTMevyaeMbIMU Npa3gHMKaMn KOMNaHus
LEHTPanM30BaHHO OPraHnU3yeT N3roToBMEHME
KopropaTuBHbIX nogapkoB. OHM pa3genstoTcs

Ha kaTeropuun «CtangapTty, «bnsnecy» n «BUMy,
N3 KOTOPbIX NepBble ABE UMEIT CTOMMOCTb MeHee
3 TbicaY pyonei.

O6paweHne npeacepatena CoseTa gupektopos OMK

OxpaHa Tpyaa 1 npoMbllwneHHas 6e3onacHoOCTb

3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n genosas aTuKa

O6y4yeHune COTpYyAHUKOB

OMK ycnewHo npoBoanT obyyeHne COTPyoHNKOB
no npoTuesogencTauto koppynunm. O3HakomneHne
C aHTUKOPPYMNUMOHHON MOSINTUKON —
obasaTenbHoe TpeboBaHMe Npu Npueme Ha paboTy
O1S1 BCeX KaTeropui CoTpyaHUKOB.

He meHee aByx pas B rog Bce cOTpygHuKM (Kpome
pabounx) nonyvaT MHPOPMALMOHHbIE PACCHINKM
00 aHTUKOPPYMNUNOHHbIX MPaBunax KOMMaHum.
Paccbinalotcsa Takxe npurnaweHns Ha npsimble
NIMHUN, B paMKax KOTOPbIX 06Cy)KaarTcst BOMPOCHI
NpoTuBOAeNCcTBNS Koppynuumn (NpoBoasaTcs

C NepMOANYHOCTbLIO pas B ABa roga). YneHobl
Coseta gnpekTtopos (aanee — CL1) npuHumatoT
HernocpenCcTBEHHOE y4acTune B npouecce obyyeHus
coTpynHuKoB. BeicTynneHne unena C[L, Ha Temy,
NOCBSILLEHHYI0 peanm3aunm aHTUKOPPYNLNOHHOM
NONMUTUKM B KOMMAaHUW, BKITIOYEHO B NpOrpaMmmy
Kypca gMCTaHUMOHHOro oby4veHus. Kypc Bknovaer
TEeCTUPOBaHMe,, MPOXOXKAEHNE KOTOPOro ABNseTCs
obs3aTenbHbIM AN BCeX KaTeropui nepcoHana

B MOMEHT TpygoycTpolicTea (KpoMe paboymx).

Bknap B poctmxeHnmne LLYP OOH n peannsauunto HaumoHanbHbIX MPOEKTOB
OxpaHa okpyxatowier cpeapl

Mopoeprkka MECTHbIX COObLLECTB BnaroTBopuTeneHOCTb

O6 oTyeTe

HenoBas 3aTuka

B komnaHum gencTByeT OTOENbHbIN
OTBETCTBEHHbIN OpraH, 0TBeYyarLLinin 3a BOMPOCHI
JenoBon aTUKN — komuteT no aTnke OMK.

B ero coctaB BXogaT reHepanbHbI GUPEKTop,
npe3naeHT KoOMNaHun, QUPEKTOP Mo yrnpaBneHnto
nepcoHanomMm, a Tak)Xe OTBETCTBEHHbIE COTPYAHUKN
Apyrnx GyHKUNOHAabHbIX HanpaBneHW.

CobcTBEHHbIE KOMUTETDI MO 3TUKE
OYHKUNOHUPYIOT Ha NpegnpuaTuaX rpynnol.
OCHOBHble AOKYMEHTbI B KOMMaHUN,
perynmpyoLle BonNpochl B 4aHHOM obnactu, —
KoprnopaTMBHAast KOHCTUTYLMS N MONOXEHMNE

0 KOMUTETE MO 3TUKe. B cnyyae HapyLeHnin
penosoi 3Tukm B OMK K rogoBbiM NpeMusam
TOM-MeHegKMeHTa NPUMEHSETCS
NOHMXAOLWNN KOIPPULINEHT.

CoobuweHnsa o0 HapyLLeHUaX NOCTynatT Ha eANHYIo
rOpSYYI0 JIMHMIO MO BOMNPOCaM MOLLEHHNYEeCTBa,
KOpPYNUMnN 1 HapyLUEHNS HOPM L,EeN0BON 3TUKN.
3a npowenwnii rog pacCCMOTPEHO YeTblipHaaLUaTb
obpalyeHnn No Bonpocam cobniogeHmns
KOPNOpPaTUBHbIX 3TUYECKUX HOPM U HapYLLUEHNSM
AenoBoro nosegeHust. o ntoram paccMmoTpeHus
40% obpalueHnii 6bIno NOATBEPXKAEHO HapyLLUEHNE
9TUYECKUX HOPM U NPUHATHI MEPbl BO3AENCTBUS,
30% — opraHnsoBaHbl IPUMUPUTENbHbIE U
pasbscHUTenNbHble 6ecepbl, 30% — 3aABNEHHbIE
daKTbl HE HALLMV NOATBEPXOEHMS.

KopnopaTuBHble LLeHHOCTH

CyuwiecTBeHHble TEMbI

KopnopaTuneHoe ynpaBneHue

nOTpe6ﬂeHM6 QHEPIrNn N N3SMEeHeHMe Knnmarta

KoHTaKThI




‘s’ ® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocT @ KopnopaTuBHoe ynpasneHune

® VYnpasneHue yctonunebim passutmem @ 3anHTepecoBaHHble cTopoHbl @ KomnnaeHc u genosas atuka @ Oxpada okpywawowen cpens @ MoTpebneHne sHepruv 1 UISMEHeHUe Knumara
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OxpaHa
OKpY)XaloLllen
cpenbl

CyLlecTBEHHbIE TEMbI

* OxpaHa oKpy»>katoLLen cpegbl

Llenn ycTtonumeoro passutus

WHBECTULMN B OXPaHy
OKpYy»KatoLen cpegbl

[0S CHUYKEHUSA MHTErpanbHoro
rnokasaTens No TPeM OCHOBHbIM
BMAAaM BO34eNCTBUS

Ha OKpY>KaloLLyto cpeny

[L0/19 MOBTOPHOIO
MCMoNb30BaHUA U
nepepaboTKM 0TX000B

J0NAa CHMKeHNa obbema
3abpaHHOM BOAbI
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Mopxoa K ynpaBneHuto

@ Ceptudukauma B o65actm oxpaHbl OKpy)xKatloLiei cpeabl

v

Q pynna OMK ceptudunumposana 6onbluyto YacTb NpeanpuaTuiin Ha cootsetcTeme ctaHgapTty ISO 14001:2015
«CuncTemMbl 9KOOrM4eCKoro MeHeg)KMeHTa.

Knioyesble npuopuTeThl rpynnbl OMK B o6nacTy TpeboBaHMa 1 pyKOBOACTBO No NnpumeHeHunton. B 2023 rogy B oxBaT fencTBMS CTaHgapTa BoOWwn 3aBoabl B Boikce,

oXpaHbl OKpyXatoLLei cpeabl — 3dbbeKTUBHOe BnaroeeweHcke, benropoge, Yycosom n YenabuHcke.

ncrnonb3oBaHUE BCEX BUAOB PECYPCOB U CHUXXEHUE
HeraTUBHOroO BO3AENCTBUSA Ha KOMMOHEHTDI
NPUPOAHOIA cpeapbl.

KomnaHus yTBEPXOAaEeT Uesin B obnacTtu
3KOJTIOrnMYecKom 6€30|'IaCHOCTI/I, pa3p868TblBaeT
M BbIMOJTHAET MEPOnpUATUA no NX 4OCTUNXKEHNIO.
maBHblE HanpaBJ/ieHn4d MGpOI‘IpI/IﬂTI/IVI B obnactu
OXpaHbl Opr)KaPOU_LeIZ cpeabl — MMHUMU3aUNA
HeraTUBHOIro BO34eNCTBUSA B pernoHax
NMPUCYTCTBUA N PAa3BUTUE BKOJTOTNMYECKOIO
BOJIOHTEPCKOro ABmM>xeHun4.

OMK cepTudmnumpoBana aKonorm4eckoe Bo3gencTeme NpoayKummn
BbIKCYHCKOro 3aBoga

B otyeTHOM roay BbikcyHcKuin 3aBog OMK nonyuun ceptudunkaThbl
EPD-peknapaunitl, KoTopble NpeacTaBnatoT cobon fobpoBonbHOE 3asABeHne
0 BO3LENCTBMN NPOAYKLINM Ha OKPYXAKOLLYIO Cpeay C Y4€TOM €€ XXU3HEHHOTO
umkna. Yrobbl nony4YnTb geknapauumm, KoMnaHnsa NpoBena OLEHKY XXU3HEHHOrO
LMKNa npoayKunn sasoga B Boikce Ha ocHoBe cTaHgapTa 14040-20102

OMK ynpaBnsieT BonpocamMmu 0XpaHbl OKpYyXXatoLlen
cpepnbl Ha BCEX YPOBHAX OpraHn3aLMoOHHOMN
CTPYKTYPbI 1 BKJIIOYAET cneunanbHble Knoyesble
nokasatenm adPeKTUBHOCTM B COCTaB Lenen

0N COTPYAHMKOB nogpasnenenmin. Komnanumsa
npemMumpyeT COTPYLOHNUKOB 3a X YCMELLUHOe
BbIMOSIHEHME.

Bnarogaps ykasaHHbIM cepTudunkatam rpynna OMK cmoxeT ykpenuTb
NO3ULMNIO IKONOrMYEeCKN OTBETCTBEHHOM KOMMaHNM U NPeaoCcTaBNsATb
notpebutenam 6onee NONHy NMHPOPMaLMIO O CBOEN NPOAYKLNN.

[na noapsaHbiX opraHn3aunii U NOCTaBLLMKOB
KomnaHun yctaHaBnmeaeT TpeboBaHus B obnacTtu
OXpaHbl OKpYXKatoLLen cpefbl, KOTOpPble BKOYaeT

B yCnoBuda 4OroBopoB NOCTAaBOK N OKa3aHWN4A YCIYT.
y A P yery 1 fBnsitoTcs skomapkumposkoit Il Tuna B cooteeTcTBMM co cTaHAapTom FOCT P ICO 14025-2012 «Bkonoruyeckme geknapauuu Tuna ll. MpuHumnel v npouenypbiy.

EPD — anrn. Environmental Product Declaration — akonornyeckas geknapaums npogyKLmun.

2[OCT P NCO 14040-2010 «OKonorn4yeckunin MeHegXmMeHT. OLeHKa XM3HEHHOro uukna. MpuHUUnGl U CTPYKTYpay.
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dKonorn4yeckoe BOJIOHTEpPCKOEe ABNXXEeHue

pynna OMK npoBoanT cMcTEMHYIO paboTy, Leflb KOTOPOI — YMEHbLUNTb BAMsSHUE NPOM3BOACTBA Ha NMPUPOAHYIO cpeay, obecneyunTb
9KOOrM4YecKoe NPOCBELLEHNE HAaceNeHNs U co3gaTb KOMMOPTHYO FOPOACKYIO cpeay B permoHax npucyTCTBUS KOMMaHUN.
B 2022 rogy B pamkax aTon paboTbl KOMMNaHUA OpraHn30Bana 9K0JI0rM4eCKoe BONIOHTEPCKOE OBMKEHME.

KomMmnaHus npegnaraeT 9KOBOIOHTEPAM BO3MOXXHOCTb NonydnTb rpaHTbl OMK Ha peannsaunto co6CTBEHHbIX MPOEKTOB COBMECTHO C
HekoMMep4ecknmu opraHnsaumamm (HKO), npeactaButenamm agMMHUCTPALNIA U XXUTENAMM ropodoB 1 nocenkos. OCHOBHag 4YacTb
BOJIOHTEPCKNX MNPOEKTOB HanpaBneHa Ha pa3BUTMNE KyNbTypbl OCO3HAHHOIo NOTPebNeHNs N BTOPUYHOIO NCNOSb30BaHNS OTXOL0B,
HGnaroyCTponcTBo TEppPUTOPUI U coXxpaHeHne bropasHoobpasnsa B pernoHax.

BonoHTepbl aKonorndeckoro asmxeHns OMK npuHanu yyactue B o6pasoBaTenibHoOM popyme

B 2023 rogy BonoHTepbl akonornyeckoro asmxkeHns OMK npuHsanm yyacTtme B dopyme «konmpepbl» B HenabuHcke.
Dopym cobpan Ha cBoux nnowaakax cebilwe 300 npeacTaBuTenen 3KONOrMYECKUX ABMKEHNN KPYMHbBIX POCCUNCKMX KOMMaHWUIA.

OKOBOMOHTEPbI BbicAyLanu BbicTynneHnsa 6onee 40 akcnepTos B chepe oxpaHbl NPUPOAbl, 3003aLLMTbl U COLMANbHOro
39KONOrM4yecKoro NnpeanpuHMMaTenbCcTBa U pa3paboTanm ngen HoBbIX MHULMATMB AN peanm3aumm Ha TeppuTopun
YenabuHckon obnactn. Y4aCTHUKM MePONPUATUS MOCETUAN HaLMOHaNbHbIN NapK « TaraHany, rge cneuyanncTbl Napka
pacckasanu 06 0cCobeHHOCTSAX OpraHM3aLmnm 3KoNornyeckoro Typmama. [NonyvyeHHble 3HaHUS aKTUBUCTbI CMOTYT NPUMEHNTb
B CBOMX ropogax 1 permoHax.
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KniouyeBble pe3ynbTaTbl OTYETHOrO
nepuopa

Y1066l cNnepgnTb 3a 3P PEKTUBHOCTbIO yNpaBleHUS
BOMpocamu B 06/1acTu oxpaHbl OKpYXXalLuemn
cpeapbl, OMK ncnonb3syeT nHTerpasbHbIi
NMoKasaTeslb 3KOJI0rM4eCcKoro BO3gencTeusa no
TpeM acrneKkTam: BbiIbpocbl B aTMOCHEPHbI
BO3AYyX, COpOChI CTOYHbIX BOA, B BOOHbIE 06 bEKTDI
U pasMelleHne OTXOA0B.

B oTyeTHOM rogy nHTerpanbHbIi NoKasaTtesb
39KOIOrMYEeCKOro BO34ENCTBUS POAEMOHCTPUPOBAN
NONOXUTENbHYO AnHaMuKy n coctasmn 0,94,

4yTOo Ha 3,1% Hwxe yposHa 2022 roga.

/
NHTerpanbHbiil NoKasaTenb
No TPEM OCHOBHbIM BUAAaM BO34AENCTBUA
Ha OKpY)XaloLuyio cpeny>
2021 2022 2023
\ J

B 2023 rogy nHBeCTULUM B OXpaHy OKpyXKatoLen
cpenbl coctasunu 1799,6 mnH pybnen,

4YTO NpeBbILLAET aHaNorMyHbI NokasaTenb

B 2022 rogy Ha 13,1%.

4 N

MHBecTULMM B OXpaHy
OKpY)KaloLLei cpepbl, MJH py6.
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B otyetHOM rogy OMK nonyuynna HeCKONbKO Harpapg 3a ycnexu
B yNnpaB/ieHUU OXpaHOI OKpy)KatoLwyeit cpeabl. OCHOBHbIE U3 HUX:

* Harpaga B HOMUHaumn «Jly4dliee 3KoNormnyeckn oTBETCTBEHHOE
rpagoobpasytouee npegnpusatmne B Poccnny» XIX Bcepoccminckoro KoHKypca
«Jlnpgep npupogooxpaHHom gesatenbHocTn B Poccum — 2023»

(nony4ynn BeikcyHckuii 3asog OMK);

« punnowm |l cteneHn «AHM 3aWMTbl OT 3KONOrMYECKOWM OMacHOCTU»
oT MuHucTepcTBa NpUpPOLHbIX pecypcoB [lepmMmcKkoro kpas;

« punnom | cteneHn B Kateropum «J1y4wnin aKonoro-npocBeTUTENbCKUN
npoekT» oT MMHMUCTEPCTBa NPUPOLHbIX pecypcoB NepMcKoro kpas
3a npoekTbl «<Humdesa. Putopemeamaumnsa BogHbix 06bekToB HycoBoron*
n «Paspenato cepauem»®. NpoekTbl paspaboTanu u peanMsoBanm
BOJNIOHTEPbI — y4yacTHUKK nporpammbl KOMK lNapTHepcTBO®.

3 ®opmyna pacuyeTa nokasaTens: (Banosble BbIGPOCHl OTHYETHOMO Nepuoaa, ToHH/BanoBble BbIGPOCH! NpeaplAyLLErO Neproaa, TOHH) + (BanoBble cOpoChl 3arpa3HAIOLMX BELLECTB
3a OTYETHBI NepUOoL, TOHH /BanoBble CHPOCHI 3arpsA3HAIOLLMX BELLLECTB 3a NPeaplayLLuil nepuod, ToHH) + (BanoBoe pa3MmelLLeHre OTXOA0B 3a OTUYETHbIN Nepuog, TOHH/Banosoe
pasMeLLeHne 0TXO[0B 3a NpenblayLnii nepunop, ToHH)/3) * KoadbULMEHT, y4nTbIBaOLWMIA CTENEHD M3MEHEHNSE 06BEMOB NPOM3BOACTBA.

4 bonee nogpo6Hyo MHPOPMaLMIO 0 MPoeKTe CM. B pasgene «/lcnofb3oBaHne BOAHLIX PECYPCOBY.

5 [poeKT NocBsILLEH OpraHM3aLumm pasaenbHoro c6opa 0TXo4oB Ha TeppuTopun . MNepmb.
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OxpaHa aTMocdepHoro Bosayxa

&)

MeTannypruyeckoe npoMsBoACcTBO OKa3blBaeT
WHTEHCUBHOE BO3aeincTBne Ha aTMmocdepHbli
BO3A4YyX, MO3TOMY OXpaHa aTMmochepHOro
BO3AyXa AAB/INETCA Ba)XXHbIM HanpaBleHUEM
npupopooxpaHHo geatenbHocT OMK.
OCHOBHbIMU 3arpA3HUTENIMU aTMOCPEPHOro
BO3A4yXa BbICTyNatoT TBEpAble BEL,ECTBA,
oKcuabl yrinepoga n okcupbl a3oTta. B peaynbraTe
npounsBoacTBeHHoN geaTenbHocTn OMK Takxe
obpasytoTca Bbi6pochl B aTMOCheEpY Ype3BblHaHO
OMacHbIX N BbICOKOOMACHbIX BelecTs® —
6eH3anupeHa, CBUHLA, CEpOBOAOPOAA,
dopmanbgernpa v gpyrmx.

YT106bl CHN3UTb MHTEHCMBHOCTb 3arpPA3HEHNSA
BO3[4yXa B KPYMHbIX MPOMBbILLSIEHHbIX FOpoAaXx,
Takux Kak HenabuHcK, Ha rocygapCTBEHHOM

YPOBHE MPUMEHSAETCA MEXaHN3M KBOTUPOBAHMS,
npeanucbiBaloWMA NpeanpuAaTUSM BbiNOMHATbL NaH
MepOoNpUATUA MO CoKpalleHuto Boibpocos. Ecnu Bce
NPON3BOACTBEHHbIE OPraHn3aLnmn, BKITIOYEHHbIE B
CXeMY KBOTUPOBAHM S, BbINOMHAT YKa3aHHbIN NnaH,
ropog AOCTUIHET A0NYCTUMOrO YPOBHS Harpy3km Ha
aTMoCcdepHbI BO3OYX.

OMK cokpalaeT Harpysky Ha aTMOChEpPHbI
BO3A4yXx brnarogaps MmogepHuMsaumm obopynoBaHms
N BHEOPEHWIO N SKCMyaTaum CUCTEM OYUCTKMN

OTXOAALLNX ra30B TEXHONOIMYEeCKoro obopynoBaHus.

4 )
KonvyecTBo yCTaHOBOK OYUCTKM ra3oB., LT.
2021 2022 2023
- J
GRI 305-7

B 2023 rogy nokasaTenb cyMmmMapHbIX BbiI6pocoB
3arpsA3HALWNX BELLECTB B aTMOCPEPHbIN BO3AYX

cocTaBun 7,3 TbiCAY TOHH, 4TO Ha 6,4% Huxe,
4yeM B npegbigyLiem rogy. KomnaHus cHusuna
nokKasaTenb B pe3dynbTaTe MOgEPHN3aLNN U

YCTaHOBKWN NPON3BOACTBEHHOIO 1 Fra3004YNCTHOIO

obopynoBaHus.
4 )
CymmapHbie BbI6pocbl B aTMOCEPHbI
BO3AyX, Tbic. TOHH GRI 305-7
2021 2022 2023
- J

6 B cooTBeTCTBUM C npnpogooxpaHHbIM 3aKOHOOATENIbCTBOM BeLEeCTBa I n Il knaccoe onacHoCTW.
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OMK mopepHusnpoBana rasoBbie neyun
Ha Yyensab6MHCKOM 3aBofe B pamMKax
HaLMOHaNbHOro npoekTa «41McTbil BO3QyX»

B 2023 rogy rpynna OMK 3ameHuna m

MO EepPHM3MpOBana rasosble Ne4yn Ha 4enabMHCKOM
3aBoge. bnarogaps aTomy KomnaHnn yaganochb
CHU3UTb BbIBPOCHI 3arpA3HSAIOLLNX BELLLECTB

B aTMocdepy oT npeanpuatnsa Ha 17% no
CpaBHEHWIO C YPOBHEM MpeablayLero roga.

MogaepHunsaunsa nevyen BoLuna B naaH MeponpuaTun,
HeobxoanMbIx gnsa cobnogeHns yCTaHOBNEHHbIX
KBOT Ha Bblbpocbl. 3aBog, pa3paboTan yKasaHHbIN
nnaH B paMKax HaLMOHanbHOro nNpoeKkTa

«YHuncTbI BO3QYX», K KOTOPOMY MPUCOEANHUICS

B 2022 rogy. 3a BpemMs y4acTusa B NpOEKTe 3aBOA
BbIMOJIHW BOCEMb U3 AEBATU MEPONPUATUNA,
NPeayCMOTPEHHbIX MIaHOM.
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Ncnonb3oBaHue BOOHbIX pecypcos

° 4 ) 4 )
@ CTtpyKkTypa Bogo3abopa no tunam 3abop Boabl N0 TUNAM UCTOYHUKOB/,
Q j nctouyHukos B 2023 ropy, % GRI 303-3 Tbic. m* GRI 303-3

8271 8583
1026 1104 6 089

Ona TexHonornyeckux NpoLeccos B
MeTannypru4eckom npons3BoaCcTBe TpebyeTtcs
3Ha4YMTeNbHOE KONM4YeCcTBO BoAbl. B uenax oxpaHbi
BoAHbIX pecypcoB OMK npuHumaeT mepbi no
CHMXeHUIo o6bema 3abopa Boabl U cbpoca
CTOYHbIX BOA, B NPUPOAHbIE BOAHbIE 06 bEKTDI.

GRI 303-1

Hanbonbwmnin o6bem Bogbl KOMNaHMa 3abnpaeTt
N3 NOBEPXHOCTHbIX BOAHbIX OOBHEKTOB U

ncnonb3yeT ANd NPon3BOACTBEHHbIX HYXA,. @ MopsemMHble Boabl © TMopsemHble BoAbI
Ha koHeL, oT4eTHOro neproga NpomsBoaCTBEHHbIE

7,9

2021 2022 2023

@ [NoBepxHOCTHbIE BOAbI @ [loBepxHOCTHbIE BOAbI

Apyrve Apyrue
akTuebl OMK Haxogunuce Ha TeppuUTopuUsXx, \_ ) \_ )
He OTHOCSILLNXCS K permoHam gedunumta BOAHbIX
pPecypcos. B otyeTHOM rogy o6bem 3abopa Boabl CHU3UACS
Ha 29,1% no cpaBHEHMIO C NpeabIgyLLM
OTYeTHbIM Meproaom 1 coctasun 6 089 Thicay M3, OMK paboTaeT Hag NOBbILLEHUEM Ka4yeCTBa NNTbEBOIA
COKpaLLI,eHI/Ie nokasaTtesnd npon3oLwnio B BOAbl OT 3arpa3HeHuns

pes3ynbTaTe CHUXeHUS Bogo3abopa n obbema
NpPoOM3BOACTBA Ha 3aBofe B HycoBom. B otyeTHOM rogy rpynna OMK npoduHaHcmpoBana
pa3paboTKy NpoeKTa No CTPOUTENBCTBY CUCTEMbI EAUHOIO
Bofo3abopa B ropoae Boikca. Bnarogaps HoBol cucteme
BOAO3abopa NnTbeBas BOAA CTAHET YMLLe, @ MUTbEBbIE HYXXAbI
pa3BMBalOLLErOCsA FOPOACKOro okpyra bynyT obecrneyeHbl Ha
nepcnektney. O6bem nHeectTnunii OMK B npoeKkT cocTaBumn

55 mnH pybnein.

7K KaTeropum «ﬂ,pyrme» OTHOCUTCA Bo,u,osa6op N3 MyHuMymnnanbHbIX CUCTEM BO,D,OCHa6)KeHVIF| 1 CTOYHbIE BOObI Opyrmux OpFaHI/I3aLI,I/II71.
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O6bem 060pOTHOro BOAOCHa6XXeHUA, MNTH M3

2021 2022 2023

~

B uenax akoHomMunu noTpebnsemolri Boabl
6onbwmHcTBO Npegnpuatnit OMK ncnonbaytot
060pOTHYIO CUCTEMY BOOOCHAOXEHMS.

B otyeTHOM rogy o6bem 060pOTHOro
BOOOCHabxeHunsa coctasun 358,8 m® Bogpbl,

4yTO Ha 6,2% Bbilwe, Yem B 2022 rogy.

4 N\
BopooTteepgeHue, Toic. M® GRI 303-4

2021 2022 2023

- J

GRI 303-4

MpegnpuaTtna OMK cbpacbiBatoT CTO4YHbIE BOAbI

B MOBEPXHOCTHbIE BOAHbIE O6BEKThI

N LLeHTpaNbHble CUCTEMbI BOGOOTBEAEHUS.

Y1066l NOAAEPXKMBATL KAYECTBO CTOYHbIX BOS,

N COXPaHUTb 9KOCUCTEMbI MPUHNMAIOLLNX BOOHbIX
06beKTOB, 3aBOAbI KOHTPONMMPYHOT 06beEM,
dunsnyeckmne napameTpbl U KOHLLEHTPALNM
3arpssHAKLLMX BELWECTB B CTOYHbIX BOOAX.

B 2023 rogy komnaHusa ymeHbLmna ob6bem
cbpacbiBaeMbIx CTOYHbIX Bog Ha 12,0% no
CPaBHEHUIO C NpeablayLNM OTYETHBIM MEPUOAOM.
OTO NPOM30LLNO B pe3ynbTaTte CHUXeHNS 06beMoB
BbIMyCKa NpoayKumn Ha yycoBckom 3aBoge OMK.
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©® Hawwu cotpyoHukn @ OxpaHa Tpyaa v npombiwneHHasa 6e3onacHocTe @ [Mopaepykka MecTHbIx coobuects @ bBnaroteoputensHocTe @ O6 otyete @ CywecTBeHHble Tembl @ KoHTaKTbI

Npynna OMK 3aHumaeTcs 3al4mMTon BOAHbIX O6bEeKTOB
OT 3arpsA3HEeHMS.

KomnaHus yyacTByeT B O4MCTKE NPUOBPEXHbBIX 30H BOAOEMOB.
AKTUBUCTbI BOIOHTEPCKOro akonormndeckoro gemxkenna OMK peannsytoT
NPOEKTbI MO COXPaHEHMIO N BOCCTAHOBNEHNIO BOOHbBIX 3KOCUCTEM.

BonoHTtepbl OMK nogpep)xuBatot
3KOCUCTEMbl BOOHbIX 06beKTOB

B 2023 rogy sKoBONOHTEpPbl KOMMNaHUN NPUHSANIM y4acTme

B OYMCTKe AHa ApPrasMHCKOro BOAOXPaHUINLLA — UCTOYHMKA
NUTbeBoW Boabl gns r. Yens6uHcka n noc. CuHernasoeso —
OT PbIBOSIOBHbIX CETEN, MNacTUKOBOro Mycopa, BETOK

n Bogopocnein. O4ncTka gHa No3BoNSET YNy4LUNTb KA4eCTBO
BOLbl B BOQOEME M YKPEMUTb Er0 9KOCUCTEMY.

BonoHTtepbl yycoBckoro 3asoga OMK Bbicagunum

80 3MMOCTONKMX CaXKeHLEB KYBLUMHOK B TPU BOAOEMA

B OKpecTHocTax YycoBoro. PacTeHns ounwwaloT 1 HacbILWwakoT
BoAy Knucnopogom. Taknm obpasom B BogoemMe co3gaeTcs
HbnaronpuaTHasa cpefa 06MTaHUSA AN MOJIIFOCKOB U APYrmx
YXMBOTHBIX, @ 3KOCUCTEMA CTaHOBUTCSA Honee yCTONYNBOW.
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O6pawieHune c oTxogamm

GRI 306-1, GRI 306-2

B pe3synbTtaTe MeTannyprm4yeckoro npoM3BoaCcTBa
obpasyloTca pasnnyHbie BUAbl OTXOA40B C
noTeHunanbHbiM HeraTUBHbIM BO3ENCTBMEM

Ha OKpy)katowyto cpeay. KomnaHusa opraHnsyetr
CBOIO MPOU3BOACTBEHHYIO AATENIbHOCTb TaK,
4YyTObObl 06EeCcne4YnTb 6e30NacHoe U paunoHanbHoe
obpalueHne c oTxogamm.

OcHoBHble HanpaBneHs NPUPOA0OXPAaHHOM
peatenbHocTn OMK B o6nactun ynpasneHus
0TX0OaMWN — yBeNUYEHNE JONN YTUNN3NPYEMBbIX
OTXOO0B Y MMHUMKN3aLNa 06bEMOB NX
obpasoBaHug. KomnaHusa BHegpsieT B
NPON3BOACTBEHHYO AEATENbHOCTb NPennpuaTui
NPUHLMMNbI 3KOHOMWKN 3aMKHYTOrO LMKNa, rae
obpasyoLmecs 0TXo4bl MOBTOPHO MCMOJb3YOTCS B
Ka4yecTBe Cbipbsl UM MOBGOYHOro NPOAYKTa.

KomnaHusa npumeHsieT pa3nnyHbie BUAbl ob6palieHns
C oTX0AaMu B 3aBUCUMOCTH OT UX crieLluPpUKu:

® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® VYnpaeneHue yctonumnebim passutvem @ 3auHTepecosaHHble cTopoHbl @ KomnnaeHc u nenosas atuka @ OxpaHa okpyxatouel cpeasl @ [MoTpebneHve sHeprum 1 3MeHeHue KnumaTa

® Hawwu cotpyaHnkn @ OxpaHa Tpyaa v npombilinieHHas 6e3onacHocTe @ [Mogpepykka MecTHbIX coobuwecte @ BnarotesoputenbHocTte @ 06 otyete @ CyuwectBeHHble TeMbl @ KoHTaKThI

NS

O6palyeHune c oTxogamMu Ha npeanpuaTuax rpynnsl OMK®

OTxoabl aMynbCuii

\¥

opraHnsaunammn

\

O6e3BpeXXuBaHUe CTOPOHHHUMMU

/
O6e3BpexuBaHue CO6CTBEHHbIM

\¥

cunammn®

/
\
n

O6wasa macca oTxoaos, Tbic. TOHH GRI 306-3

2021

2022 2023

A

OT1xopnbl

MeTannoB n
nnacTuka

BToquHoe ucnonb3oBaHue

B Ka4eCTBE CbIPbEBOrO pecypca
n/vnn NnoboYHOro NpoayKTa

Ha BbikcyHckom 3aBoge OMK ¢yHKUMOHMPYET COBCTBEHHbIN 06BEKT
pasMeLLeHNsa OTXOA40B, Ha KOTOPOM KOMMaHUa NpoBOAUT MOHUTOPUHT

COCTOAHUNA KOMIMOHEHTOB Opr)KaIOLLI,eI7I cpenbl.

B 2023 rogy macca o6pa3oBaHHbIX OTX0OL0B cokpaTunachk Ha 4,6%
MO CpaBHEHWIO C MPeAbIAYLLMM FOLOM.

8 CornacHo HaUuMOHaNIbHOMY 3aKOHO4ATENbCTBY K KaTeropummn | knacca oTHocATCS ‘-IpeSBbHaVIHO onacHble oTxopfpbl, || knacca — BbICOKOOMNACHbIE OTX0Ab,
Il knacca — YMEPEHHO onacHble O0TXOo4bl, IV knacca — manoonacHble oTxogpl, V knacca — NpakTn4eCKn HeonacHble O0TXOo4bl.

® KomnaHus 06e33pe>+(|/|BaeT CMa304HO-OoXNTaXKaatoLyt XXNOKOCTb C UCMO/Ib30OBaHMEM TepMVI'-IECKOI7I YCTaAHOBKU 1 UMEET COOTBETCTBYHOLLYHO NNLIEH3NIO

Ha yKasaHHbIN BUA 0bpalleHnsa C 0TXoZaMMu.

3aBop, B Bbikce B pesynbTaTe 3aKynKu
MeTaNM4YecKoro iIomMma CHU3u”M
KONIM4YeCTBO 06pasyloLmnXca OTX0[0B

B 2023 rogy Ha BbIKCYHCKOM 3aBOAE KOMMaHUSA
peanuaoBana UHUUMaT1BY, HanpaB/eHHYO Ha
CHMXEHMe KoinyecTBa 06pasyoLmMxcs OTXO40B

N yMEHbLUEHNEe BO3OENCTBUSA HA OKPY>KAIOLLYIO Cpeay.

BbIkCyHCKMI 3aBOA, 3aKynan MeTaIM4eCcKnii nom

C MEHbLUMM COAEepPXXaHNEM copa, ycunun paboTy
cenapaTopoB M YCOBEPLUEHCTBOBAJ CUCTEMY
$GOTOMOHUTOPUHIa N NpuemMkn. B peaynbtaTte aTmx
peLleHN Ha y4acTKaxX MOAroTOBKM lIOMa B OTYETHOM
rogy obpasosanocb Ha 24% MeHblLUe OTXOA0B,

4yeMm B NpeablayLmii nepmog,.




‘s’ ® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune

® VYnpaeneHue yctonumnebim passutvem @ 3auHTepecosaHHble cTopoHbl @ KomnnaeHc u nenosas atuka @ OxpaHa okpyxatouel cpeasl @ [MoTpebneHve sHeprum 1 3MeHeHue KnumaTa

OMK ® Hawwu cotpyaHnkn @ OxpaHa Tpyaa v npombilinieHHas 6e3onacHocTe @ [Mogpepykka MecTHbIX coobuwecte @ BnarotesoputenbHocTte @ 06 otyete @ CyuwectBeHHble TeMbl @ KoHTaKThI

KomnaHus NOBTOPHO UcCNonb3yeT O6paweHue c oTxogamum, Teic. ToHH GRI 306-4, GRI 306-5
3HaA4YUTENbHYIO HacTb o6pasylowmxcs

oTxopoB: 90,3% B 2023 rogy. ( MokasaTenb )

4 N\ MoBTOPHO UCNONIb30BaHO: 10579 2423,1 20914
MoBTOpHOE Ucnonb3oBaHMe N nepepaboTka
oTxonoB, % GRI 306-4 B TOM 4YMcCle nepeBeneHo B NoboYHbIe 73,5 648,1 4774
’ NPOAYKTbI:
B TOM YnCle YTUIM3NPOoBaHo™: 984,4 1775,0 1614,0
N3 HUX COBCTBEHHbIMU CUnamu 596,4 592,0 743,4
90,0 90,6 90,3
O6e3Bpe)xeHo: 50,7 68,0 62,6
2021 2022 2023
. J B TOM 4Ymncne cobCTBEHHbIMU CUNaMU 33,1 26,9 19,5
PasmeweHo 60,9 66,6 65,4

OMK nogaep>xxmeaet MHUUNaATUBbl COTPYAHUKOB U Xurtenen PErMOHOB NO OTBETCTBEHHOMY
obpallieHuo ¢ oTxogamum

BonoHTepbl 6naroseweHckoro 3aBoga OMK npuHsanu yyacTtme B rpaHToBoM npoekte OMK «[lonras »usHb BeLLeny.
OHwn npoBenun MacTep-Kiacc No nepegenike CTapon oaexabl 1 COBMECTHO C XXUTeNaMn ropofa opraHm3oBanu coop
BeLlen. HacTb BeLLEN BONOHTEPLI Nepenanu B pecrnybnmkaHckmin ueHTp «Cembsay, 4YacTb Npoganu U BbipyYeHHbIE
cpencTBa Hanpaswun B Nogaep XKy YPmmckoro xocnuca.

10 [Nons NOBTOPHOro UCMOJIb30BaHMA U NepepaboTKN OTXO40B paccuMUTbiBaeTcsa Kak pasHuua mexay 100% o6pa3oBaHHbIX OTXOO0B B OTYETHOM rofly U 3Ha4YeHNEM, NoNyYeHHbIM Mo dopMyse: CyMMapHbIi
06BbeM pasMeLLeHHbIX 0TX0[0B B oT4eTHOM rogy * 100% / cymmMapHbiit 06beM 06pa3oBaHHbIX OTXOA0B B OTYETHOM rogy.

11 B 2023 koMnaHWa yTUIM3npoBana paHee HakomneHHbIe OTXOAbl YYCOBCKOro 3aBoAa, B CBA3M C 3TUM CyMMa 3Ha4YeHWIi 3a OTYETHbIN rof, No o6paLleHunio C 0TX04aMU NPeBbILIAEeT 3HaYeHMe KonnyecTea
06pa3oBaHHbIX OTXOA0B 3@ OTUYETHbIV FOA.

12 KoMMnaHUs 0OTHOCUT K YyTUAM3aumMn Takne onepaumm no o6paLleHnio ¢ 0TX04aMm, Kak BTOPMYHOE UCMOoSIb30BaHe 0TX0A0B B CO6CTBEHHOM MPOV3BOACTBE M Nepefaya CTOPOHHUM OpraHM3aumnam s
nocneayrLLEero UCNosb30BaHUS.
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CoxpaHeHne 6uopasHoobpasus

K7
GRI 304-1, GRI 304-2

Npynna OMK Bo3pgeicTByeT Ha 3eMerbHble
pecypcbl 1 bBuopasHoobpasne TeppuTopuin Npu
CTPOUTENbCTBE HOBbIX 06 bEKTOB N 3KCMyaTaLmu
06beKTa pa3mMelleHnNs 0OTX0[0B. 3aBepLUMB
CTPOUTENbCTBO, KOMMNAHNSA BOCCTaHaBNMBaeT

n 6naroyctpanBaeT HapyLUeHHbIE 3eMJIN.
Cobniopaa npaBuna oxpaHbl OKpy)XalLein
cpeabl, OMK MMHUMU3NpyeT BNUAHUE Ha
BbleNieHHbl€ 3eMJI1, OKa3aHHOEe Npu NpoBeAEHUN
CTPOUTENbHbIX paborT.

MpownsBoacTBeHHbIe Nnowagky rpynnsl OMK
pacronoXeHbl BHe 0C060 oxpaHaeMbIX MPUPOLHbIX
Tepputopuin (OOMT). OOMT He nepecekatoTca C
30HaMM BAUSHUS AeATENbHOCTN KOMMAHUN.

B 2023 rogy nokasaTenb nnowagn HapyLleHHbIX
3emenb BblpoC Ha 5,4% no cpaBHEHUIO C

ypoBHeM 2022 roga. B oTyeTHOM rogy komnaHums
npoBoanna paboTbl N0 0CBOBOXAEHUIO
3acKnagnupoBaHHbIX 3eMeflb, KOTOpble paHee
ncnonb3oBana gnsa nepepaboTkuy wnaka
4yCOBCKOro 3aBoga. B panbHeiwem Ha yka3aHHbIX
TeppuTopusax bygeT npoBefeHa peKynbTUBauus
HapyLUEHHbIX 3eMeflb.

/
Mnowapb HapyLweHHbIX 3emenb, ra GRI 304-3

2021

2022 2023

-

\

GRI 304-1, GRI 304-3

Npynna OMK cuuTaeT BaXKHOI 3agayen
MOBbILLATb 9KONOrMYECKYIO KYNbTYpY
CBOUX COTPYOHUKOB M XXUTENen permoHoB
npucyTcTeusa. Ha aTu uenn komnaHus
BblAeNnseT cneuvanbHble rpaHTbl No
nporpamme «OMK lNapTHepcTBOY.

B oTyeTHOM rogy nobegntenu rpaHTOBbIX
KOHKYPCOB 1 3KOBOJIOHTEPbI KOMMaHUU
OCYLLECTBUMN psg UHMUUMaTmnB B obnactum
3KONOrM4eCKOro NpoCBELLEHNS.

® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® VYnpaeneHue yctonumnebim passutvem @ 3auHTepecosaHHble cTopoHbl @ KomnnaeHc u nenosas atuka @ OxpaHa okpyxatouel cpeasl @ [MoTpebneHve sHeprum 1 3MeHeHue KnumaTa

® Hawwn cotpygHukn @ OxpaHa Tpyga u npombiwneHHas 6esonacHocTe @ [Mopaepyka MecTHbIx coobuects @ bBnarotBoputencHocTe @ 06 otyete @ CywecTBeHHble Tembl @ KoHTaKTbI

Ca)eHL,eB flepeBbEB
N KYCTapHMKOB,
MHOrOIETHUX PpacTeHUN
N LLBETOB BblCagWIu
BosnloHTepbl OMK

OkoBonoHTepbl OMK BoccTaHaBnueaoT
u 6naroycTpanBaloT TeppUTOpUn

B oTyeTHOM rogy y4acTHUKM SKONOrMYECKOro
BonoHTepckoro asmkeHns OMK nukengnposanmu
HeCaHKLMOHMPOBaHHYO CBankKy B ropoge Yycosowm
1 GnaroycTpounm ropoackoe NPOCTPaHCTBO
ropofa Bbikca: Bbicagunv XXMBYO N3ropofb

N3 KJIEHOB Ha TeppUTOpUn GU3KYNLTYPHO-
03[0pOoBUTENBHOIO KoMMnekca «baTalwues ApeHay,

cosgano co3fganv geHgpapun Ha TeppuUTOpUY AETCKOro
) 0
BONOHTEPCKOE ', capa N2 4 «Pagyra» n O‘-\I‘I/ICTI/IJ'II/I OT Mycopa
SKOLBUKEHE necornonocy B MukpoparioHe MoTtmoc. 3eneHble

HaCaXXaeHnda yMEeHbLUaroT yrnepop,Hb||7| cnen ot
I'IpOI/I3BO,EI,CTBeHHOI7I O0edTesIbHOCTN KOMMNaHUN.

Mycopa cobpaHo
Npu O4YNCTKE
TeppuTopun




® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® VYnpaeneHue yctonumnebim passutvem @ 3auHTepecosaHHble cTopoHbl @ KomnnaeHc u nenosas atuka @ OxpaHa okpyxatouel cpeasl @ [MoTpebneHve sHeprum 1 3MeHeHue KnumaTa

OMK ® Hawwu cotpyaHnkn @ OxpaHa Tpyaa v npombilinieHHas 6e3onacHocTe @ [Mogpepykka MecTHbIX coobuwecte @ BnarotesoputenbHocTte @ 06 otyete @ CyuwectBeHHble TeMbl @ KoHTaKThI

MnaHbl Ha 6yaywiee

* PasBnBaTb a3KONornyeckoe BOJIOHTEPCKOE OBMXEHNE.

+ ObecneunTb cobnogeHMEe KBOT Ha BbIBPOCHI 3arpA3HSAIOLLNX BELLLECTB
B aTMoCEpPHbIN BO34YX N CHU3UTb BanOBbI BbIBPOC 3arpsasHAOLLMX
BeliecTB B BO3ayx Ha 20% Ha 3aBoge OMK B HenabuHcke.

* OpraHnsoBaTb nepegavy nbiav, 06pa3oBaHHON B pe3ynbTaTe
ra3004NCTKU, Ha NepepaboTKy.

BonoHtepbl OMK npuHsinu yyactmne B coxpaHeHUun
KPaCHOKHMXHOro BMaa ntuy,

B 2023 rogy BonoHTepbl NPUHANN Y4acTME B MEPOMPUATUSIX,
HanpaBneHHbIX Ha MOMYNAPU3aLIMIO 3KOIOrMYECKOro Typr3ma

B pernoHax npucytctemns OMK n coxpaHeHuto bruopasHoobpasms
Ha OOIT.

B otyeTHOM rogy B BapnamoBckom 3aka3sHuke B HensibrHckon obnacTtu
cotpyaHukm OMK coBmecTHO ¢ PoHaom 3003awmTbl «Cnacu MeHs»
BbIMYCTUIIN ABYX KPAaCHOKHWKHBIX Niebefen B eCTECTBEHHYIO Cpeay
obuTaHus nocne peabunutaumn.




";’ ® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocT @ KopnopaTuBHoe ynpasneHune I

® VYnpasneHue yctonunebim paseutvem @ 3anHTepecosaHHble cTopoHbl @ KomnnaeHc u genosas atuka @ OxpaHa okpyatouei cpegbl @ [1oTpebnerne sHepriy v NsMEeHEHNE KIMMaTa

OMK ® Hawwu cotpyaHnkn @ OxpaHa Tpyaa v npombilineHHas 6e3onacHocTs @ [Mogpepykka mecTHbIX coobuecte @ BnarotsoputensHocTe @ 06 otyete @ CyuwectBeHHble TeMbl @ KoHTaKThI

MoTpebneHne saHeprum
N UBMEHEHMe KJIMmMaTa

CyMMapHOe CoKpallieHne
obuiero notpebnerHund
aHepruu

CyLlecTBEHHbIE TEMbI

* OxpaHa oKpy»>katoLLen cpegbl

Llenn ycTtonumeoro passutus

A0S CHUYXKEHUS BaNOBbIX
BbI6BPOCOB MNapHUKOBbIX
rasos




‘S’ ® KomnaHua @ O6paleHne npegcenatena Coseta aupektopos OMK @ Bknag B gocTtuxkeHue LLYP OOH u peanvsauuto HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocTn @ KopnopaTuBHOe ynpaBneHune

@ VYnpasneHue yctoitumebiMm passntnem @ 3anHTepecoBaHHble cTopoHbl @ KomnnaeHc n genosas atuka @ OxpaHa okpyxatouleri cpeabl @ [MoTpebrnenvie sHepruv v 3aMeHeHne KnumaTa

OMK ©® Hawwu cotpygHukn @ OxpaHa Tpyga v npombilwneHHasa 6esonacHocTe @ [Mopaep)kka MecTHbIX coobuiects @ bBnaroteoputenbHocTe @ 06 otyete @ CyuwectBeHHble TeMbl @ KoHTaKTbl

MoTpebneHne aHeprum

Mopxop K ynpaBneHuio

Npynna OMK cunTtaeTt Heob6xogumbim
paLMoHanbHO NCNONb30BaTb PecypcChbl U
MWHUMN3UPOBATb 3aTpaTbl Ha ob6ecneyeHmne
Npon3BOACTBA aHepruen. [ina aToro KoMmnaHus
BbICTpaMBaeT N COBEPLUEHCTBYET CUCTEMY
ynpaBneHus noTpebneHmnem aHeprum n
aHeproaPpPeKTUBHOCTbIO. dPdeKTNBHOE
ynpasneHue B aTon cpepe nozponsetr OMK
COKpaw,aTb BbIBpOCbl NAPHNKOBbIX Fra30B U

YMeEHbLUAaTb HEratTuBHoe BO34eNCTBME HA KITMMaT.

OMK ycTtaHaBnuBaeT uenun B obnactu
3HeprocbepexeHns n nnaHnpyeT MeponpusaTmS
Mo UX AOCTMKEHWIO, BKITOYAs BHeApPEHMe
sHeprocbeperatowmx TexHonorui. Beicwee
PYKOBOACTBO NPUHMMAET yyYacTume B Npouecce
ynpaBneHus aHepronoTpebneHnem B pamkax
€0MHOro KOprnopaTMBHOIO NpoLecca NoCTaHOBKM
uener n 3HaKOMUTCSA C pe3ynbTaTamu paboThl
KOMMaHuM B 06nacTtn aHeproaddeKTUBHOCTM.

BbikcyHckunii 3aBog, OMK nopgaep)XnBaeT U pa3BMBaeT CUCTEMY SHEPreTUYECKOrO MEHEO)KMEHTA, CEPTUPUNLMPOBAHHYIO
Ha cooTBeTcTBMe cTaHgapTam ISO 50001:2018 «Cuctema aHepretnyeckoro meHemxmenTa» n FOCT P 51000-2012
«Cunctema sHepreTM4eCcKoro MeHemMXMeHTa.

Y106bI CNnegnTb 3a NPOrpeccom B yrnpaBfieHnn NoTpebneHnemM aHeprnm, KOMMnaHus NPoOBOAUT OLLEHKY MEpPONPUATUIA
B 061acTn aHeproadpPeKTUBHOCTM:

4 I
Mopxop K oueHke 3dPEeKTUBHOCTU MEPONPUATUIA B 06nacTu ynpasneHUsa notpebneHnem aHeprmm
MNMpepmeT oL EeHKMN Mpouepypa MeTtoagunka n oueHuBaemble
rnokasarenu

Ol'lepaLl,VIOHHbIe MeponpuaTus TexHnyeckune ayanTbl U ayaAuUTbI dakTnyeckue 3amMepbl

B COCTaBe nporpamMmm CUCTEeMbIl SHepreTn4yeckoro napamMmeTpos aHepron0Tpe6ne|-w|ﬂ

3Heproc6epe)|(eHm|1 MeHeg)XKMEeHTa n pacyeTHblie MmeToabl

PerynsipHblit MOHUTOPWHT
O6was aHeproadppeKTMBHOCTb 6 AL yf"e"b"'b'x
- noTpediieHns aHéprumn B pamkax nokasaTtenei notpebneHuns
peAnp onepaLuoHHOWN AeATENbHOCTHN aHeprum
MHBECTULMOHHbIE NPOEKThI 3HeproapPeKTNBHbIX pELLEHWN 1 NOANTUKMN N METOANKA OLEHKM

1 MOFyT BKNKOYaTb MeponpunaTmna no ontuMmmnsaumn n aBTomatTmnsaunmm npoLeccos.

2 Nomumo HenocpencTeeHHO peann3auunnm MepOFIpI/IﬂTI/II;I B COCTaBe nporpamMmm 3Heproc6epe)KeH|/|;|.
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® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® VYnpaenenue yctonumusbim passutvem @ 3auHTepecosaHHble cTopoHbl @ KomnnaeHc u genosas atvka @ OxpaHa okpyxatouel cpeabl @ [MoTpebneHne sHeprumn v naMeHeHne KnumaTa a

® Hawwn cotpygHukn @ OxpaHa Tpyga u npombiwneHHas 6esonacHocTe @ [Mopaepyka MecTHbIx coobuects @ bBnarotBoputencHocTe @ 06 otyete @ CywecTBeHHble Tembl @ KoHTaKTbI

KnioueBble pe3ynbTaTbl OTYETHOro nepuopa O6wee notpebneHune aHeprun, Tk GRI 302-1

B 2023 rogy komnaHus yCreLwHo peanm3oBasia OCHOBHbIE ( Moka3saTenb ) 2021 2022 2023
uenu B obnacTu notpebneHnsa sHeprum 1 ynpaeneHus

3HeproaPpdeKTUBHOCTDIO: Bcero 16 554 17 106 17 161
BbinonHeHne KNoYeBbIX Lienei B 06nacT ynpasneHus Tonnveo 10 397 10797 10797
9HeproagppekTMBHOCTbIO B 2023 ropy AneKkTpoaHeprus 6 157 6 308 6 364
( Llenn ) ( Pesynbtathl B 2023 rop,y) Tenno Ha oTonneHne 0,26 0,23 0,21

Bcero cakoHoMneHo
128,8 mnH py6. nnu 7,51 py6.
npw 3akynke 1 [k sHeprun

CHM3NTb cebecToMMOCTb

YaenbHbI NoKa3aTesnb NoTpebneHus aHeprum Ha meTann rmyeCKux npeann I/IFlTI/IFle
3HEepropecypcos A P P ypP peanp ’

')k Ha TOHHY Nnpon3BepeHHon npoaykumn GRI 302-3

BbINOMHUTL HOPMATMB HopMaTuB BbINOMHEH C MokasaTernb ) 2021 2022 2023
YAENbHOro pacxona aHeprum
Npv NPOV3BOACTBE eANHULbI Bcero 3,63 3,39 3,19
NPOAYKLUMW, PaBHbIV Bbikca 2,23 2,19 2,29
3,19 ')k Ha TOHHY

AnbmMeTbeBCK 1,4 1,2 0,9

Npon3BeaeHHOM NPoAyKLNK

IloCcTnyb Lenu no aKoHoOMuK
3HEPrmn B pamkKax nporpamm
aHeprocbepexeHus,

YcTaHoBNEHHbIE
KONMMYeCTBEHHbIE LLenn
3KOHOMWN 3HEPIrN B pa3mepe

YaenbHbI NOKa3aTenb NnoTpebneHns sHeprum Ha MalWMHOCTPOUTESNbHbIX NPEeANPUATUAX
komMmnaHuun, FO)X Ha TOHHY/ WT. npousBegeHHo npoaykuun GRI 302-3

BbIpaXeHHble B MIIH py6nei 54,1 MnH py6. BbINONHEHDI B ( MokazaTtens )
MO Ka)kgoMy MeponpuaTmio nonHom o6beme

YenabuHck FOx/T 23,7 23,8 25,3
B 2023 rogy nokasaTtenb obuiero noTpebneHnsa aHepruv rpynnol
OMK yeenuuunca Ha 0,3% no cpaBHeHuto ¢ yposHem 2022 roga. braroseLueHck Mhbk/wr. 95 7 12,3
Moka3aTenu yaenbHoro noTpebrneHnst SHeprum Ha TOHHY Hycoson Fox/T 12,4 10,8 15,0
npounsBefeHHON NPOAYKLMM TaKXKe BbIPOCN Ha 6ONbLUMHCTBE Benropoa O/ T 19,0 17.8 217

npegnpuaTui rpynnel — 0o 38,9% Ha 3aBope B HycoBowm

n 0o 4,6% Ha BbIKCYHCKOM 3aBoge. [lnHamMmunka nokasaTenen
CBSI3aHa CO CHMKXEHMEM 0bbemMa Npon3BoLCTBa, UBMEHEHNEM
COPTaMEHTHOW NNHENKN NPOAYKLMN N MYCKOM HOBbIX MPOVN3BOACTB
BbIKCYHCKOro 3aBoja.

3 K MeTannypruyeckum npeanpuaTis KOMMaHMm oTHOCATCS BbIKCYHCKMI 3aBog OMK 1 ero dunvan B AnbMeTbeBCKe.
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Ncnonb3oBaHue aHeprocbeperarwowmx
TexXHONoOrmm

KomnaHus noebiwaeT a¢pPeKTUBHOCTb
noTpebneHnsa aHepruu B TOM 4Yucrne 3a

CYET UCNOJIb30BaHNA COBPEMEHHbIX
3Heprocbeperalowmx TeEXHONOrnin. TexHn4yeckas
nonutuka OMK yctaHaBnuBaeT TpeboBaHusa

Ha 3aKynKy o060pyaoBaHuUs BbICOKOro Knacca
aHeproadpdekTnBHoctTn. KomnaHusa BHegpseT
3HeproadpPeKTNBHbIE PELUEHUN HA AEACTBYIOLWMNX
NpeanpuUATUSX U MPUMEHSET UX Ha BCEX CBOUX
HOBbIX 06 beKTax.

4B 2023 rogy B peaynbTaTe BbINOSIHEHNS MPOrpaMmbl
aHeprocbepekeHnss KOMNaHWsa cokpaTuna noTpebneHne aHeprum

Ha 52,1 T, B pe3ynbTaTte GOCTUXEHWNS YAENbHbIX MOKa3aTenemn
aHepronoTpebnenns — Ha 84,6 T (COBOKYMHbI 06bEM 3KOHOMUY
aHepronoTpebnenns coctasnn 136,7 TOx).

B kauecTBe aHeproaddekTmBHbIX peweHnin OMK
NCNONb3yeT:

* CBETOAMOLHOE OCBELLLEHME C BO3SMOXHOCTbIO
MO30HHOIO OTK/TKOYEHWNS OCBELLEHNS;

* ra3ony4ymcTble CUCTEMbI OTOMNEHNS
NPOV3BOACTBEHHbLIX 06 bEKTOB Ha OCHOBE
NCNONb30BaHNS NHPAKPACHOro N3Ny4YeHuns,
NO3BONAIOLLNE COKPATUTb Pacxodbl Ha
aHepronoTpebneHne n aKcnnyaTaunto
OTONUTENBbHOro 060pPyAOBaHNSA B YETHIPE Pasa;

* OrHeynopHble MaTepuarbl Ha TONJINBO-
NCNONb3YOLWMX arperaTax, KoTopble obnagatoT
MWHUMaNbHOW CTEMEHbIO aKKYMYNsaLMn Ternna u
obecneynBaloT MUHMMU3ALMIO TEMNOBbLIX MOTEPD;

* peeHns No NPOEKTUPOBAHUIO N CTPOUTENLCTBY
30aHNIN N COOPYXXEHUM BbICOKOIO Kflacca
3HeproaPpPekTUBHOCTN U MPUMEHEHMIO B
agMUHUCTPATUBHO-ObITOBbIX MOMELLEHNAX
N Lexax KOHOVULNOHEPOB C KNacCcoM
3HeproaddeKTUBHOCTU HE HMXKe A, B CepBEPHbIX
M annapaTHbIX MOMELLEHNAX — HE HKe A+;

* TEXHOMNOrMIO peKynepaTUBHOIO HarpeBaa
BO3[yXa ropeHuns Ha nevyax n NnpuMeHeHne
ropenok ¢ Bbibpocamum Npu pexxmme ropeHus,
He NPEeBbILIAOLLINX HOPM KOHLIEHTPaLLUNA
OKCWAOB a30Ta B MPOAYKTax FOPeHUs U
no3sonarLWwmx akoHoMuTb 6onee 10% Tonnmnea B
TEXHOJIOrNMYEeCKOM MpoLLeCcCe HarpeBa 3aroToBOK
N n3genun;

° MeToO onTnMmaaunin SHEProTeEXHOJNTIOrMYEeCKUX

PEXNMOB PaboTbl SHEProOEMKMX arperaTos.

® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® VYnpaenenue yctonumusbim passutvem @ 3auHTepecosaHHble cTopoHbl @ KomnnaeHc u genosas atvka @ OxpaHa okpyxatouel cpeabl @ [MoTpebneHne sHeprumn v naMeHeHne KnumaTa

® Hawwu cotpyaHnkn @ OxpaHa Tpyaa v npombilinieHHas 6e3onacHocTe @ [Mogpepykka MecTHbIX coobuwecte @ BnarotesoputenbHocTte @ 06 otyete @ CyuwectBeHHble TeMbl @ KoHTaKThI

f

CokpalieHune aHepronotTpebnenua®, TOxx
GRI 302-4

163,5 74,5

9,2
2022

136,7

2021

2023

® Tonnveo @ 3nekTpoaHeprus

\




O

OMK

N3meHeHne knumaTa

Npynna OMK gemoHcTpupyeT npuBep)XXeHHocTb Llenun
yctonymusoro pa3sntua OOH N2 13 o npuHATUM CPOYHbIX Mep
no 6opbbe c U3BMEHEHNEM KNMmMmaTa U ero nocneacTBMaMM.

B cBoel aeaTenbHOCTM KOMNaHUA cobniogaeT NoNoXKeHUs
CTtpaTernm coumnanbHO-3KOHOMUYECKOro pa3BuUTUs
Poccuiickoin epepaumm ¢ HUSKUM YPOBHEM Bbl6pocoB
napHuKoBbix razos ao 2050 ropaa.

Knumatuyeckas cTpaTterumsa

B 2022 rogy komnaHug yTBepamna KnnMmaTuyecKyto cTpaTermio
A1 BbIKCYHCKOro 3aBofa. Ee oCHOBHble Lienn — CHU3uTb
BO3OENCTBME Ha KNMMAT N MUHUMW3NPOBATb BAUSHNE
KNMMaTUYECKUX PUCKOB Ha PMHAHCOBOE MOSIOXKEHNE U

aKTUBbl KOMMaHun. ONbIT NPUMEHEHUS PELLEHNI B paMKax
KNMMMaTUYECKOW cTpaTernm no3BoamMT KOMMNaHWUM pacLUnNpUTb
NPaKTUKY YNpaBfieHns BbiIbpocamMm NapHMKOBbIX ra30B Ha
apyrue aktnebl OMK. Npu paspaboTke cTpaTermm KOMnaHus
paccMoTpena Bonpochl ynpasieHns Bbibpocamu napHUKOBbIX
rasos B cpegHecpoyHoii (2022-2026 roabl) 1 4ONrOCPOYHON
nepcnekTtmse (go 2050 roga).

B nonrocpouHoii nepcnektnee OMK nnaHnpyeT yMeHbLUNTb
YrnepoaHbI crned NpPOoAyKUMN BbIKCYHCKOro 3aBoga. 9710 byneT
3aBMCETb OT BO3SMOXHOCTM MOKYMKW SNEKTPOSHEPTUN C HUSKUM
yrnepoaHbIM Crnegom m ronyboro nnuv 3eneHoro BOAopoaa ans
NPOn3BOACTBA CTaIN NOCNE NOSABNEHNSA COOTBETCTBYHOLLEN
BOAOPOOHON NHPPACTPYKTYPHI.

® KomnaHua @ O6paleHne npegcenatena Coseta aupektopos OMK @ Bknag B gocTtuxkeHue LLYP OOH u peanvsauuto HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocTn @ KopnopaTuBHOe ynpaBneHune
@ VYnpasneHue ycTonumebim passutuem @ 3anHTepecosaHHble cTopoHbl @ KomnnaeHc u genosas atnuka @ OxpaHa okpyxatowen cpeabl @ [MoTpebneHve sHeprum n nsMeHeHne Knumara

©® Hawwu cotpyoHukn @ OxpaHa Tpyaa v npombiwneHHasa 6e3onacHocTe @ [Mopaepykka MecTHbIx coobuects @ bBnaroteoputensHocTe @ O6 otyete @ CywecTBeHHble Tembl @ KoHTaKTbI

Ha cpegHecpounyto nepcnekTmBy go 2025 roga rpynna OMK npuHsana pelueHve He npeBbiwaTh TEKYLWMA yPOBEHb MHTEHCUBHOCTU
BbI6pOCOB NapHuKoBbIx razos — 1 300 Tbicay ToHH CO,-3KBMBaneHTa B rof Npu y4eTe 3anycka HOBbIX MPON3BOACTBEHHbIX y4aCTKOB®
M MaKCMMaJslbHOI 3arpyske nponsBoacTBa®. Ha aToT nepurop KoMnaHma TakyKe YCTaHOBMMa KJTlo4eBOol NokasaTtenb 3pGeKTUBHOCTY
(KM3) no exxerogHoMy CHMXEHNIO BanoBOro BbiI6poca NapHUKOBLIX ra3oB He MeHee YeM Ha 0,2%.

,D,J'IFI CHMXXEHNA Harpy3kKun Ha KiimMaT KOMMNaHna npnHNMMaeT KOMMMIEKC MeP, B TOM HNCIIE€ BKJTKOYEHHbLIX B OOPOXHYIO KapTy
MGpOI'IpI/IFITI/IVI no peanns3aunm KITMMaTU4YeCKOW cTpaTtermnm BbIKCyHCKOIro saaBsoa OMK:

4 .
Meponpuatna KomnaHnn g CHUWKEHUN Harpy3Ku Ha KnumaT 1 peannsauum KnmmMmaTmnyecKom ctpaTterum
BbIKCYHCKOro 3aBof,a B CpeaHECPOYHON nepcneKkTuse’
Peannsyemble exxerogHo MnaHupyembie K BbinonHeHuo B 2025 .
BbinonHeHne nporpammbl No aHeprocbepexxeHnio n h . N
PaspaboTka cTpaTernyeckux HanpasneHuin no
NoBbILLIEHUIO 3HeproadpeKkTUBHOCTU Ha 2022-2026 rr.
o ynpaBneHuIo KNMMaTU4eCKUMnN puckamm, BKtoYas:
U MOHUTOPWHTI NoKa3saTenen aHeproa¢ppeKTUBHOCTH v
* y4acTue B pa3paboTke HaLMOHaNbHbIX OTpac/eBbiX
D cTaHOapToB® B YaCTU YrNepoaHbiX NokasaTenei
BbinonHeHne TpeboBaHuii ctaHgapTta ISO 50001 - pa3paboTKy NOAXOAA K MCMONb30BaHUIO BHYTPEHHEN
D LeHbl Ha Yrnepoa 1 OLUeHKy LienecoobpasHocTu ee
MCMNoNb30BaHUA
D - §
KonunyecTBeHHas oLeHKa BbI6pocoB NapHUKOBbIX ra30B NPOpaboTKy NEPCNEKTNBHEIX %anpasneHmm
1 MAEHTUDNKALMS 1 OLEHKA KIIMMATMYECKUX PUCKOB KapAMHanbHOIro CHUXeHNS BbIBpOCOB NapHMKOBbIX
) rasos go 2050 .
\
MoppepxaHve ponu meTannonoma B LUMXTE JINTEHO-
NPOKaTHOro KoOMmnJseKca Ha ypoBHe He MeHee 80%%2
)
\
B3anmopeiicTBune ¢ 3anHTepecoBaHHbIMM CTOPOHaAMM S L B L D 2 L
NapHWKOBbIX ra30B
)
-

J

5 3anyck Tpy6onpoKaTHOro Liexa v BbIXO4 Ha MPOEKTHYIO MOLLHOCTb
Tpy6oanekTpocBapoyHoro uexa (TOCLL-1).

61,55 MIH TOHH >XWUOKOW CTanu B rog,.

7 B BOPOXHYIO KapTy Mo peanuaauny KNMmMaTuYecKom cTpaTernm BbIKCYHCKOro 3aBoga
BKNtoyeHbl Meponpuatnsa N2 3 n N2 5, peanmsyemble eXXerogHo, 1 Bce MeponpusaTus,
nnaHnpyemble K BoinonHeHuo B 2025 rogy.

8 Mpouecc ncnonb3oBaHWs MeTanonoMa npegnonaraeT MeHblumnii 06bem BoIGpocoB
Ml B cpaBHeHUW ¢ NpoLeccamu Jobblun pyabl ¥ MONyYEHUs NEPBUYHbBIX OKaTbILLIER unn
arnomeparTa, Tak Kak Bbibpochl 11" B 0CHOBHOM NPON3BOAATCS NPW TPAHCMOPTUPOBKE
MeTannonomMa Ha Npon3BoACTBEHHbIE NpeanpuaTunA.

° Mo pgaHHbIM NHbOPMaLMOHHO-TEXHUYECKOro CMPaBOYHMKA MO HAUYYLIUM SOCTYMHbIM
TexHonornam NTC 26-2022 «lNpon3BoacTBO YyryHa, ctanu n peppocnnaBoBsy.
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OMK nnaHupyeT pasBmBaTb ONbIT y4eTa MHEHMS
3anHTEepecoBaHHbIX CTOPOH MO BOMpocam
N3MEHEHNS KnMMaTa U B3aMOAENCTBUSA C HUMU
AN peannsaumn KNMMaTu4eCcKom ctpaTermum

N CHUXXEHWNS KNMMaTUYEeCKNX PUCKOB. 3a cyeT
9KONOrMYeCKOro BOSIOHTEPCKOrO ABMXEHUS
KOMMaHWs MoBbILLAET CTEeNeHb BOBMEYEHHOCTH

N OCBEOOMIIEHHOCTU CBOUX COTPYOHUKOB

B YKa3aHHoW obnacTtu. Boicagka 3eneHbix
Haca>xgeHni, KOTOPYHO BONOHTEPbI MPOBOAAT

B paMKax NMpOeKTOB No 6naroycTponcTay
TEPPUTOPUN, NO3BONSET YMEHbLUATb YrNepOgHbIN
cnep oT NPOV3BOACTBEHHOWN AeATENbHOCTH.

KnioueBble pe3ynbTaTbl OTYETHOrO
nepuopga

B 2023 rogy BbikcyHckomy 3aBogy OMK ymanochb
BbINONHUTL exerogHbi KNS no cHmxeHuto
BaNoBOro Bbibpoca napHMKoBbIX ra3oB Ha 0,2%.

Mepbl N0 yrnpaBneHno U3MEHEHNEM KnuMaTa
nossonunu rpynne OMK ymMmeHbLLINTb NOKa3aTenb
BasioBOro Bbibpoca napHMKOBbIX Fa30B —

B 2023 rogy oH cHusuncsa Ha 1,2%. NokasaTtenb
yOenbHOro Bblbpoca NapHMKOBbIX Fa30B Ha TOHHY
NpPon3BeAEHHON NPOAYKLMN OCTaNCsd HEN3MEHHbIM
no cpaBHeHUto ¢ ypoBHeMm 2022 roga, 4To
CBSI3aHO CO CHMKEHVEM 06 bEMOB NPON3BOLCTBA B
OTYETHOM rogy.

10 BkntoyaeT BbIBpOChl MapHMKOBbIX ra3os no Oxeaty 1 n Oxsaty 2.

-

\_

Bbi6pocbl napHMKOBbIX ra3oB?, Tbic. TOHH
CO,-skeueanenta GRI 305-1, GRI 305-2

14374

1424,3 14199

2021 2022 2023

~

J

-

YaenbHble BbI6pOCbl NapHMKOBbIX Fra3oB,
TOHH CO2-3KBVIBaneHTa Ha TOHHY
npoussegeHHoli npogykuun! GRI 305-4

2021 2022 2023

~

11 PacyeT NpoBOAMTCA Ha OCHOBE CYMMbI BbIBPOCOB MapHUKOBbIX ra3os no OxeaTy 11 Oxsaty 2.

® KomnaHua @ O6paleHne npegcenatena Coseta aupektopos OMK @ Bknag B gocTtuxkeHue LLYP OOH u peanvsauuto HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocTn @ KopnopaTuBHOe ynpaBneHune
@ VYnpasneHue ycTonumebim passutuem @ 3anHTepecosaHHble cTopoHbl @ KomnnaeHc u genosas atnuka @ OxpaHa okpyxatowen cpeabl @ [MoTpebneHve sHeprum n nsMeHeHne Knumara

©® Hawwu cotpyoHukn @ OxpaHa Tpyaa v npombiwneHHasa 6e3onacHocTe @ [Mopaepykka MecTHbIx coobuects @ bBnaroteoputensHocTe @ O6 otyete @ CywecTBeHHble Tembl @ KoHTaKTbI

MnaHbl Ha 6yaywee

* OcyLecTBUTb MPOEKTUPOBaHNE
N CTPOUTENBbCTBO COBCTBEHHbIX
rasornopLUHEBLIX 3NEeKTPOCTaHUWI Ha
BbIKCYHCKOM W YyCOBCKOM 3aBogax ans
BblpabOTKM 3NEKTPUYECKON IHEPTUN U
TennodnKaunoHHOM BOAbl MOLLLHOCTbIO
24 MBT 1 4,3 MBT COOTBETCTBEHHO.

* VlcnonbsoBaTb Hanny4limne gOCTYMHble
TEXHONOrnm Npu Bolbope peLLeHunii no
9HeproobecneyeHno Ha BHOBb CTPOSILLIUXCS
obbekTax.

* PekoHCcTpyunpoBaTb cuctemy
TennocHabXXeHNs Ha BbIKCYHCKOM
3aBoge OMK.

* PeannsoBaTb KNMMaTUYeECKYIO CTpaTernto
BbIKCYHCKOr0 3aBofa B COOTBETCTBUM C
LOPOXHOW KapTor n goctndb KIMN3 no
€XerogHOMY CHIXEHWIO BanoBOro Bbibpoca
NapHUKOBbIX ra3oB He MeHee YyeM Ha 0,2%.




® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocT @ KopnopaTuBHoe ynpasneHune
® YnpaeneHue yctoiuymebiM passutuem @ 3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n penosas atuka @ OxpaHa okpyxatoweit cpeabl @ [MoTpebneHve sHeEPrumn n SMeHeHne KnumaTa

OMK @ Haww corpynrnky @ OxpaHa Tpyga u npomMbiwneHHas 6esonacHocTs @ Moppepkka mecTHbix coobuwecTs @ BnarotsoputensHocts @ O6 otyete @ CyuecTtseHHble Tembl @ KoHTaKTbl

Hawun
COTPYAHUKN e oo

coTpygHukoB rpynnbl OMK
Ha 31.12.2023

CyLlecTBEHHbIE TEMbI

* MNepcoHan NHBECTUPOBaNM

B COLManbHYO
NoALEePXKKY NnepcoHana

Llenn ycTtonumeoro passutus

COTPYAHNKOB NMEKT
nonnmc ,EI,O6pOBOJ'IbHOI'O
MEONUNHCKOIo CTpaxoBaHNA
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Mopxoa K ynpaBfeHUo

2

OMK oTBeTCTBEHHO OTHOCUTCSH K
npodeccMoHanbHOMY pa3BUTUIO N Bnaronony4uio
CBOUX COTPYAHMKOB U COBEPLUEHCTBYET CUCTEMY
ynpaBfieHNs NepcoHasiom.

3a Bonpochkl, CBA3aHHbIE C Kagpamu, B

OMK oTBevaeT gnpekumns no ynpasneHumio
nepcoHanom. B ocHoBHble 06593aHHOCTU
ANPEKLUM BXOAUT ynydLleHne npouenypbl
nogbopa KagpoB, HapalBaHNe KOMMeTeHLNN
KOMaHpAbl, perynmpoBaHne YNCneHHOCTH
paboTHNKOB, NOBbILLEHNE YPOBHS BOBNEYEHHOCTU,
ynpasneHve GoHOoM onnaTthl Tpyaa u
counanbHbIMU BbiNaTamMu, a Takxxe paspaboTka
OpraHn3auMoOHHOM CTPYKTYPHI.

CTpyKTypa nepcoHana

0 0O

GRI 2-7

OMK — oguH ns Begylinx pabotogaTtenen B
pernoHax npucytcteua. CpegHuii Bo3pacT
paboTHMKOB cocTaBnsaeT 42,3 roga. B 2023 roay
NPUHATO Ha paboTy 1 606 Monoabix cneunanncTos
nocne OKOH4YaHus y4ebHbix 3aBegeHunin. Kpome
Toro, B OMK pa6oTtaet 2 051 neHcunoHep.

4 )

Cnunco4yHast YNCNEHHOCTb Mo rpynne
B pa36V|BKe no noJjily Ha KoHewu roaa, 4yei/s.
GRI 2-7

34 865

32251

2021 2022 2023

® YnpaeneHue yctoiuymebiMm passutnem @ 3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n penosas atuka @ OxpaHa okpyxatoweit cpeabl @ [MoTpebneHne sHeEPrum n sMeHeHne KnumaTa

@® Hawwu cotpynHukn @ OxpaHa Tpyaa v npoMbiineHHas 6esonacHocTe @ [Mopaepxka MecTHbIX coobulects @ BnarotsoputensHocTe @ 06 otyete @ CyuiectseHHble TeMbl @ KoHTaKThl

® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune

/

® MyxunHbl @ XXeHWwmHbI

CTpyKTypa nepcoHana B pa3buBKe no nony v KaTeropmsam Ha KOHew, roga, 4yen.
GRI 2-7, GRI 405-1

24 545

240 7791 23
4288 2317
138 241 12
102 3 503 1876 61
Paboune Cnyxawwme Cneuunanuctbl Pykosogutenu Pykosogutenu
® MyxunHb @ YKeHwpmHbl bYHKUMOHaNbHbIX  BbICLLEro
Y nogpasgeneHui 3BEeHa

\

CTpyKTypa nepcoHana no BoO3pacTy Ha KOHel, roaa, 4yen.
GRI1405-1

ot 51055 netr— 3797 3187 — po 25 net (BKNOYMTENBHO)
2975 — o126 po 30 net

cTtapwe 55 net — 3451

oT 41 po 50 net — 10 336 11 220 — ot 31 no 40 net
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Cnucoy4yHas YuCneHHoCTb OCHOBHbIX 6u3Hec-eanHUL, Ha KoHel, 2023 ropa, yen.
GRI 2-7

«OMK CrtanbHon nyTb» _ 6372
Benropogckuii 3asop _ 3745

AnbMeTbeBCKMI1 3aBOA, . 512

“YycoBckoit 3aBog, - 2635

Bnarosewerckui sason [ 1229
YenabuHckuii 3aBop,

BbikcyHCKMM 3aBofg,

\

NMop6op n agantTaymsa COTpYAHUKOB
GRI401-1

OMK npumeHsieT nepenoBblie TEXHONOrMn ans
NouncKa 1 Hama nepcoHana, cobnogas Hopmbl
TpygoBoro 3akoHogatenoctea PO n obecneunBas
paBHble BO3MOXXHOCTM A1 BCEX COMCKATENEN.

B 2023 rogy rpynna OMK akTuBHO pa3BuBana
aBTOMaTM3NPOBaHHY0 cuctemy «lMoTok» ons
nopbopa KaHANAATOB Ha BAKaHCUM TIMHENHbIX
crneunanncToB N MeHeoxepoBs. B cuctemy 6biu
3aBegeHbl bonee 90% BakaHcuit. «[TOTOK»
NO3BONUN YNYyYLWNTb B3aMMOLENCTBME MEXOy
pekpyTepamu, LeHTpoM eguHoro cepsuca (LLIEC),
KaHgupoaTaMmun U pyKOBOAUTENSAMUM — 3aKa34ymMKamMum
noucka crneymanuctos. Cnegyowmm aTanom
pa3BUTUS aBTOMaTM3aLUMN CTAaHET BbiICTpanBaHme
aHaNNTUYECKUX NpoLLeccoB Ha 6ase 3ToM CUCTEMDI
N aBTOMaTK3aLnsa npoLlecca MaccoBoro nogbopa
nepcoHana.

Y106bI NOBBICMTbL KA4ECTBO NONCKA KaapoB.,
OMK paspabaTtbiBaeT 1 BHeApPSEeT COOCTBEHHbIE
nporpammbl. Tak, B 2023 rogy nporpamma
«[puBegun gpyra» ctana ogHUM n3 Hanbonee
3HAYNUMbIX MTHCTPYMEHTOB NPUBIEYEHNS HOBbIX
coTpygHukoB. bnarogaps npoekTty 6onee 1,3
Tbicaum kKaHgmpaTos npmwnm B OMK.

® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® YnpaeneHue yctoiuymebiMm passutnem @ 3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n penosas atuka @ OxpaHa okpyxatoweit cpeabl @ [MoTpebneHne sHeEPrum n sMeHeHne KnumaTa

@® Hawwu cotpynHukn @ OxpaHa Tpyaa v npoMbiineHHas 6esonacHocTe @ [Mopaepxka MecTHbIX coobulects @ BnarotsoputensHocTe @ 06 otyete @ CyuiectseHHble TeMbl @ KoHTaKThl

NPynna OMK npogomxuna npogsuraTtb 6peHp,
paboTogaTtens B8 CMW, B ToM uncne B counanbHbIX
CeTaAX U Ha KapbepHbIX caliTax, 0cobeHHOo cpeam
Monogapix crneynannctos. 3a 2023 rog ysHaBaeMoCTb
bpeHpa paboTtogatensa BolkCyHCKOro 3aBofa B
ropogax 6nmkHero paguyca soipocna ¢ 60 go 80%.
OT0 No3BONWIO B YEThIPE pasa YBEMNYNTb NOTOK
KaHgupaToB 13 ropoga Mypom. B ycnosusax pednunTta
pblHKa Tpyga YMCcno COTPYOHUKOB, HabpaHHbIX Ha
BbIKCYHCKUI 3aBOS,, BbIPOCO A0 3,3 ThiCAYM YeNoBeK
B rop.

Co BTopow nonosuHbl 2023 roga oTMe4vaeTcs
YCTONYMBbLI POCT KONMYECTBA HAHATbLIX COTPYAHMKOB:
B HOsI6pe TpypoycTpoeHo 300 yenoBek npu Lenesom
nokaszatene B 250 yenosek 3a mecsau. [pynna

OMK cospgana 6a3y MHCTpPYMeHTOB 1 pa3paboTana
npouenypy npueneyYyeHns n nogbopa KaHANAATOB,
4yT06bl B 2024 rogy HaHumaTb cBbiwe 300 yenosek B
MecsL,.

OMK Takyke npuMeHsna anbTepHaTUBHbIE CNOCO6bI
KOMMMeKTaLumMm nepcoHana, B TOM YMcre NnpuBredYeHmne
COTPYLHWKOB Ha paboTy BaXTOBbIM METOA0M. OTO
nossonuno B 2023 rogy HaHATb 128 yenosek (no
cpaBHeHWto ¢ 83 B NpeablgyLLeM roay).
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Harpapbl u poctmxxeHna OMK B 2023 ropy:

KomnaHusa nony4nna BbiCLUME OLEHKN B PENTUHTE
Forbes, Bkntoyas «30110TO» B KATEFOPUM SKONOTrNM
N OTHOLLEHMUS K COTPYOHMKaM, a Takxe «l1naTtuHy»
3a KoprnopaTUBHOE yrpaBreHue.

OMK kak ofHa 13 nyyLwmx KomnaHuin gns paboTbl
BOLLJIA BO BTOPYIO IPYrny U3 YeTbipeX B PENTUHTE
paboTtopaTtenen PBK.

KomnaHusa sBowna B Ton-50 nyywmnx
paboTopaTtenen ons Monogbix CneumanmcToB
cpeaw ueneBbiX By30B COrTacHO PENTUHTY
paboTopaTtenen Future today.

Cpean 1,5 toicaun komnaHnin OMK 3saHana
87 mecTo, a cpenm NPOMBbILLNEHHbIX
KOMMaHUMN — BOCbMOE MEeCTO B PENTUHIE
paboTtopgaTtenen Poccum hh.ru.

MpoekT «PazpaboTka n BHegpeHne NHCTPYMEHTOB
NOOAOEPXKM Pa3BUTUAY, BKIKOYaKOLWMA YaT-60Ta
Hayma v ruga no komneTeHumnsam, bbin yaocToeH
NnepBoro MecTta B HOMMHaUum «Jly4wmin npoekT

No pa3BUTUIO YENOBEYECKOro Kanutana» Ha XXIV
Cammunte HR-gmpekTopos Poccum n CHI n Il
Dopyme «YCcToNYMBOE pasBUTUE TEPPUTOPUIA

N YenoBEeYECKOro NoTeHuManay B paMmKkax npemmm
ESG Excellence Award.

B koHkypce « CMAPT nupamuga — 2023»
nporpaMmma passuTua LMPpPOBON FPaMOTHOCTH
«UndpoBoe co-3HaHMey» bBbina oTMeYveHa
aunnomom lll cteneHn B HoMuHauun «Jly4dwas
nporpamMma oHnarH obyyeHunsa».

* BbIkCyHCKNIM 3aBOA, 3aHAN NepBOE MECTO
B HOMUHaLNK «PermoH» ¢ NpoeKToOM NogroToBKM
yHUBepCcanbHbiX pabounx «Opn30HTbI Kapbepbiy»
B depepanbHoM KOHKypce «[1pemunsa HR-6peHp,
oT HeadHunter».

Bnor OMK Bowen B Ton-20 ns 350 6noros
npodeccrnoHanbHoro canta gna NT-
cneunannctos Xabp. LLlecTb onybnnkoBaHHbIX
CTaTen NPU3HaHbI Ty4YLWMMUM CTaTbIMN MecsLa.
OTOT pesynbTaT NOATBEPXKOAET BbICOKUM
npodeccrnoHannam OMK B NT-coepe.

Yaep)xaHue nepcoHana

Npynna OMK akTnBHO co3gaeT 6brnaronpuaTHble
yCcnoBus Tpyga v npMHMMaeT Mepbl, 4TOObI
yOep>KaTb BbICOKOKBaNN@uUMpoBaHHbIe Kagpbl.
OduncHbIM coTpygHUKaM NpegnaratoT yganeHHbIn
n rnbpugHein popmat paboThl.

OMK cnegnt 3a ypoBHEM YAOBNETBOPEHHOCTM

N BOBNTIEYEHHOCTM COTPYOHUKOB: MPOBOANT
perynsapHble nccnenoBaHus, oocyxgeHmsa B pokyc-
rpynnax n B ¢opmaTte OTKPbITbIX MEPONPUATUN O
BCEX COTPYAHWKOB C y4aCTMEM TOM-MeEHEeMKMEHTa.
OTO faeT BOBMOXHOCTb ONMepaTMBHO peLlaTb
BO3HMKaKOLME BOMPOCHI N y4UTbIBATb
npeasioXXeHnsa nepcoHana.

B pesynbTaTte npuHATLIX Mep HabnogaeTca
NONOXXUTENbHaa ANHaAMUKa: JONS COTPYAHWKOB,
noknHyBwmnx OMK B TeueHue nepBoro roga
paboTbl Ha BLIKCYHCKOM 3aBofe, cHuamnnacb ¢ 49%
B 2022 rogy no 31,9% B 2023 roay.

® KomnaHua @ O6paleHne npegcenatena Coseta aupektopos OMK @ Bknag B gocTtuxkeHue LLYP OOH u peanvsauuto HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocTn @ KopnopaTuBHOe ynpaBneHune
® VYnpasneHue ycToinumebiMm passutuem @ 3aunHTepecoBaHHble cTopoHbl @ KomnnaeHc v genosad atuka @ OxpaHa okpyxatouleit cpegpl @ [MoTpebneHve aHeprum n nU3sMeHeHne KnumaTa

@® Haww cotpyoHukn @ OxpaHa Tpyaa v npombiwneHHas 6esonacHocTe @ Moaaepykka MecTHbIx coobuwects @ BnarotsoputenbHocte @ O6 otyete @ CyuwecteeHHble TeMbl @ KoHTakTbl

4 )

KoaddunumeHT [o6poBONbHON TEKYYECTH
kagpos GRI1 401-1

2021
- J

2022 2023

PocT Teky4ecTu B Lenom obycnosneH
HebnaronpuaTHoM anga pabotogatenen cutyauunen

Ha pblHKe Tpyaa pabounx npodeccuin. bonee Bcero
OaHHbIN NOKa3aTeNb BbIPpOC B BArOHOPEMOHTHOM
komMnaHun « OMK-CTanbHol nyTby, rae Ha o6y
PbIHOYHYIO CUTYaLMIO HANOXWITOCb CHIDKEHNE
3arpysku geno B LleHTpanbHon Poccum Bcnegctene
N3MEHEHNS NOTNCTUKM XKENE3HOLOPOXHbIX MEPEBO3OK.

PaBHble BO3MOXXHOCTH
GRI1405-1, GRI 406-1

'pynna OMK He gonyckaeT nposiBNeHum

nobbix opmM gncKkpMunHaumm n obecnednsaet
paBHble BO3MOXXHOCTW AN BCEX CBOUX
COTPYAHMKOB B COOTBETCTBUWN C MPUMEHUMbIM
3aKOHO[AaTeNbCTBOM U BHYTPEHHUMU NOMNTUKAMM.
B pamkax nporpammbl N0 pasBUTUIO NHKITHO3NBHOM
pabouen cpegbl OMK TpygoycTpauvBaeT nogen

c nHBanungHocTbio. K koHuy 2023 roga uncno
Takux coTpygHukos gocturno 354, 4yto Ha 24%
6onblle, 4eM Ha KOHew, NpeablayLero nepnoaa.
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PasButue u obyvyeHne coTpygHUKoB

50e
D

GRI404-2
KopnopaTuBHbiit yHuBepcuTeT

OMK npepnaraeT coTpyaHUKam pasfn4yHble
WHCTPYMEHTbI AJ151 pa3BmuTnSA NpodpecCcruoHanbHbiX
M couManbHbIX HAaBbIKOB.

KopnopaTtumeHbii yHuBepcuteT OMK paspabaTbiBaeT
nporpamMmbl 06y4YeHNst N NPOBOANT X B Pa3HbIX
dopmaTax: NeKLMU, MPaKTUKYMbl, TDEHWHIU,
CUMYNSLMN, KOMaHAHblEe CeCCUN, KOHDEPEHLNN,
XaKaToHbI 1 ap.).

CoTpyAHUKN MOTYT NPOATU BHELLHEE 0BYyYeHMe.
MepeyeHb AOCTYMHbIX MPOrpamMm pas3BnTuUs
HenpepbIBHO AOMONTHAETCS.

KonuyecTtBo Yenoseko-kKypcoB [(pynnbl
OMK 2021-2023rr.

2021 (X0 8 951 [N B 73 334
2022 ) 10 259 R B s6 186

2023 [PITE| 13213 102111 B 125564

@ PykosoguTtenu Creuvnanuctel @ Cnyxaume

B 2023 rogy OMK 3anycTtuna:

* NporpamMmmy pasBuTs PUHAHCOBOWN FPaMOTHOCTM
«DunHaHCcoBOE Co-3HaHMe» ANt GopMUpOoBaHUNS
3HaHWI 06 ynpaBfeHUn NNYHbIMN PUHAHCAMN;

* kypc «OcHoBbl Python pgnsa aHannsa gaHHbIX»
B pamMKax nporpamMmmsbl «Llndposoe cosHaHmey,
OOCTYMHbIA BCEM COTPYAHMKaM, XenaoLwmm
OCBOUTb CaMblii NONYNAPHbIA A3bIK
nporpaMmmMunpoOBaHus;

* «KaTanor BoO3MOXHOCTeN» Ha nopTane « To4yka
pOCTay, rae COTPYAHUKN MOTYT UCKaTb
N 3aNnCbIBaTbCS HA NHTEPECYIOLLNE UX KYPChl
N MepPoNpPUATUS MO MHOXXECTBY KpUTEPUEB,
BK/OYAsa TeMaTuKy, KomneTteHunu, opmat
N ropod NpoBeneHns n gpyrue.

Cuctema «Jlugeponposog OMK» cogepxuTt
NpOorpaMmMbl MO3TaNHOro Pa3BUTUSA NS
pykoBoguTenemn scex yposHen. B 2023 rogy B nx
YMCNO BOLLNN CTpaTernyeckmne ceccum (CNpuHTHI)
N MeponpusaTUS ANns pasBMTUS KagpoBOro pesepsa.

B 2023 rogy OMK Ha ocHOBe pe3ynbTaToB
nccnepoBaHMs BOBNEYEHHOCTMN NepcoHana
paspaboTana ctaHgapTbl paboTbl Ans
pykosoguTenen. VIx uenb — yHndukaumns
yrnpaBfeH4YeCcKON KynbTypbl Ha BCEX YPOBHSAX
ynpaeneHus. B cooTBeTCTBUM C HOBbIMU
CTaHpapTamMu B NepPBYIO o4epenb OpraHNM30BaHoO
obyyeHune onsg CMeHHbIX MacTepPOB Ha TeEMY
«CMeHHO-BCTpeYHble cCoObpaHuay.

HacTaBHMYeCTBO — BaXXHblA UHCTPYMEHT
npo¢deccnoHanbHOro pasBMTUA COTPYLAHUKOB
OMK. B 2023 rogy paspaboTaHa cuctema
ynpaBneHnst HaCTaBHNYECTBOM Ha NPOMN3BOACTBE,
BHYTPMW KOTOPOi BbICTPOEHbI MPOLLECCHI,
Heobxoanmble gns popmMmnpoBaHus, obecnedeHus,
pasBMTUSA 1 MOTMBALMN HAacTaBHNKOB. BeepeH
Npodub HaCTaBHNKA — KOPNOPATUBHbIN
CTaHAapT, ONUCHIBAIOLLMIA KIHOYEBbIE KOMMETEHLNN
n apdexkTnBHOE NoBeaeHNe B paboTe HacTaBHMKaA.

MpoBoaMTCA TPEHUHI « TexHonorus
HacTaBHMYECTBaY A1 Pa3BUTUS YMEHWI

N HaBblKOB. 3a aKTUBHYO paboTy HacTaBHUKY
npenycMoTpeHbl CTUMYNUPYOLLME BbINNaThI.

Y106bl NOBBLICUTbL KAYECTBO BHYTPEHHErO
oby4yeHus, B pamMKax npoekTa «KopnopaTueHoe
obyueHuey rpynna OMK paspaboTana mogenb
KOMMETEHLUWI TPEHepa 1 NporpamMmy pa3BuTms
BHYTPEHHUX NpenogasaTteneit. B KOHTyp npoekTa
Bownu 6onee 300 BHYTpeHHMX NpenogaBaTenen.
Okono 30% 13 HUX yXxe NPUHNUMALOT y4acTume

B NporpamMmme pasBuTuS.

KntoueBble pakTopbl, BAUSAIOLNE HA YPOBEHD
KBanudunKaunm cCoTpyaHNKOB:

* MYHKTYaJIbHOCTb 1 FOTOBHOCTb K 00Y4€eHMI0;
* aKTyanusaums NpopeCcCcroHanbHbIX 3HaHWN;
* CBOEBpEMEHHasi opraHnsauuns obyvyeHus;

* oueHKa 3dpdeKTUBHOCTN 0ByYeHuUS.

® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® YnpaeneHue yctoiuymebiMm passutnem @ 3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n penosas atuka @ OxpaHa okpyxatoweit cpeabl @ [MoTpebneHne sHeEPrum n sMeHeHne KnumaTa

@® Hawwu cotpynHukn @ OxpaHa Tpyaa v npoMbiineHHas 6esonacHocTe @ [Mopaepxka MecTHbIX coobulects @ BnarotsoputensHocTe @ 06 otyete @ CyuiectseHHble TeMbl @ KoHTaKThl

/

MHBecTnLuUM B 06yyeHue
COTPYAHWKOB, MJTH pY6.

2021 2022 2023




® KomnaHua @ O6paleHne npegcenatena Coseta aupektopos OMK @ Bknag B gocTtuxkeHue LLYP OOH u peanvsauuto HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocTn @ KopnopaTuBHOe ynpaBneHune
® YnpaeneHue yctoiumebiM passutnem @ 3auHTepecoBaHHble cTopoHbl @ KomnnaeHc v genosas atuka @ OxpaHa okpyxatowein cpegpl @ TMNoTpebneHne aHeprum n 3MeHeHne Knmara

OMK @® Haww cotpyoHukn @ OxpaHa Tpyaa v npombiwneHHas 6esonacHocTe @ Moaaepykka MecTHbIx coobuwects @ BnarotsoputenbHocte @ O6 otyete @ CyuwecteeHHble TeMbl @ KoHTakTbl

B3aumopeiicTBme ¢ y4ebHbIMU
3aBegeHnaMm

B otyueTHOM rogy OMK npogonyunna akTUBHO
COTPYAHMYaTb C NPOPUbHLIMU YYEOHBIMU
3aBefeHUAMU:

* bonee 1,1 Thica4M CTYQEHTOB NPOLUNM NPAKTUKY
B CTPYKTYPHbIX MOAPa3aeneHnsax BbIKCYHCKOro
3aBoja.

* bonee yem gna 250 cTygeHTOB BY30B
N CCYy30B OpraHn3oBaHa CTaXXMpPOBKa
Ha BbIKCYHCKOM 3aBoge.

* Bbonee 50 coTpygHNKOB NONYYUIN FPaAHT Ha
oby4yeHure B NpOPUNbHbIX BbICLUNX yYEBHbIX
3aBefeHusX.

Peannsauunsa depgepanbHOro npoekTa
«l1podeccmoHannTeT» NO3BONMNA BHEQPUTD
PS4, 3HaYMMbIX UHULMATUB:

* OTKpbIT Habop CTYAEHTOB Ha CNeunanbHOCTb
«TennocHabxeHne n TenaoTexXHNYecKoe
obopynoBaHmne» nog TekyLme noTpebHoCTH
npeanpuaTUS.

* C pnHaHCOBOW NOALEPXKKOM OT BbIKCYHCKOTO
3aBoga OMK Ha 6a3e BblkcyHCKOro
MeTannyprmyeckoro Koanegya co3faaHsol
«MacTepckas no o6paboTke NMCTOBOro
MeTanna» n KabmHeT ang ANCTaHLNOHHOTIO
obyyeHus, roe paboTatoLwme CTyaeHTbl MOryT
BOCMONIHUTb TEOPETUYECKNE 3HAHUS.

* [NponsBoacTBeHHDbIN KnacTep BblkcyHCKOro
MeTannypruyeckoro Kosaneg)a v BbIKCyHCKOro
3aBofa 3aHAN TPeTbe MECTO B POCCUNCKOM
pentuHre «lpodeccrnoHanmTeTOBY.

B Teuyenne 2023 roga OMK npoeoguna
npodopneHTaLMOHHY PpaboTy CO LWKOMbHUKaMM
N B3auMOZeNCcTBOBanNa Cc ynpaBieHnem
obpazoBaHus:

* C ceHTabps nognuncaHbl cornaleHmnst o0 Co3gaHum
NHXXEHEePHbIX KNaccoB B cpefHux wkonax N2 8
n N2 14 (c 2022 roga NpoeKT peannayeTcs
B cpemHux wkonax N2 12 n N2 3).

* bonee 5,1 ThiICAYM LLKONBHNKOB, CTYAEHTOB
N npepcraBuTenein obpasoBaTenbHbIX
opraHu3auuin NPUHAN y4acTune B
NpodopMeEHTALNOHHBIX MEPONPUATUAX
BblKkCYHCcKoro 3aBoga OMK (akckypcuun Ha
NPON3BOACTBO, NPOPOPUEHTALMOHHbBIE GOPYMbI,
Nrpbl, KOHKYPCbl U MPOYnNe 3aHATUS).

* [MpoBeaeHbl MEPONPUATUSA C y4aCTUEM
pyKoBoguTenen-ambaccagopos,
NaTPOHUPYOLWNX WKoNbl (MHGOPMaLMOHHbIE
BCTPEYM CO LLUKONbHNUKaMU, Ceccus
«3akpenneHne MONoAeX B ropoae»

C OUPEKTOPaMM LLKON).

* CospgaHbl bpeHgMpoBaHHbIE KNnacchl s
yyalmxcs WKon I. BbIKCbl € MICNOMb30BaHNEM
anemMeHToOB PUPMEHHOro cTunsg KomnaHum.

* COBMECTHO C BbIKCYHCKMM MeTannyprmyecknm
Konnegykem 3anyLieH obpasoBaTenbHbIN
npodopreHTaunoHHbIN NpoekT «lpodcTapTy.
B xone npoekTa gns wkosbHMKoB 8-9
KlacCOB NPOBOAATCA AOMONHUTENbHbIE
3aHATWSA MO NOMMEXaHnKe, aBToOMaTU3auum
N 3NEKTPOMOHTaXKy Ha 6ase MacTepCKumx
Konnepyka.




‘s, ® KomnaHua @ O6paleHne npegcenatena Coseta aupektopos OMK @ Bknag B gocTtuxkeHue LLYP OOH u peanvsauuto HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocTn @ KopnopaTuBHOe ynpaBneHune

® VYnpasneHue ycToinumebiMm passutuem @ 3aunHTepecoBaHHble cTopoHbl @ KomnnaeHc v genosad atuka @ OxpaHa okpyxatouleit cpegpl @ [MoTpebneHve aHeprum n nU3sMeHeHne KnumaTa

OMK @® Haww cotpyoHukn @ OxpaHa Tpyaa v npombiwneHHas 6esonacHocTe @ Moaaepykka MecTHbIx coobuwects @ BnarotsoputenbHocte @ O6 otyete @ CyuwecteeHHble TeMbl @ KoHTakTbl

Pa6oTa co cTyaeHTaMu U BbinyCKHUKaMM

OMK B3anmopgelicTBoBana co cTyaeHTaMmn y4ebHbix 3aBefeHni . Boikchbl
N APYrmMx ropoaos.:

* BbikcyHckunii 3aBog, OMK nposen 20 nHdpopmaLmMoHHbIX BCTPeY
CO CTYyOeHTaMu U3 gpyrmux perMoHoOB n WeCTb O3HAKOMUTENbHbIX
3KCKYpCUW Ha npegnpuaTune.

* OTKpbINN KOBOPKUNHI-NpocTpaHcTBa B dupmeHHoM cTune OMK
B OCHOBHOM 3gaHun Mypomckoro nHctutyTa (dunmana)
Bnagmmunpckoro rocygapCcTBEHHOrO YyHMBEPCUTETA.

* [MpuBnexknn NHOropogHNX CTYAEHTOB K y4aCTUIO B KOPMOpPaTUBHbIX
MeponpuaATUaX NpeanpuaTuii (Hay4YHo-npakTuyeckas KoHpepeHums,
KOHKYpC npodeccuroHanbHoro mactepctsa «lpodeccroHany).

+ 3akpenunu no HanpaeneHUsaM 3a rpynnamMm cTygeHToB BelkcyHCKoro
MeTannyprmuyeckoro konnegxa 6onee 40 nepcoHanbHbIX KypaTopoB 13
yucna pykosoguTenen npeanpuaTus.

- Bonee gecatn yenosek nNpowwnu nporpammy «IlyanbHoe obyyeHuney
Mo HanpasneHunto K TeXHONOrMYeckme MallnHbl U 06opyaoBaHMe.
MporpamMmma HaleneHa Ha NOAroTOBKY KagpOBOro pesepsa
pyKoBOOMUTENEN N CNELNaAnNNCTOB AN OUPEKLNN MO PEMOHTY.

CTpouTenbCcTBO 30aHNSA KOPNOpPaTUBHOIO YHUBEPCUTETA

B 2023 rogy Ha4anocb CTPOMTENLCTBO KOMIMEKCA KOPrOpaTMBHOIO
yHuBepcuTeTa B I. Bbikce. HoBoe 3gaHme ¢ 60nbLUnM KONMYeCTBOM yYeOHbIX
nnowagen — nabopaTopmin, KOMMNbIOTEPHBIX KNAcCOB Y TPEHMHIOBbIX
NPOCTPaHCTB — NO3BONUT CAENaTh NPOLECC NOArOTOBKN N PasBUTUS
KagpoB pabounx 1 MHXeHepHbIX Npodeccuin 6onee NOHbIM 1 AOCTYMHbIM.
B yHuBepcuteTe byayT pericteoBaTb 6051ee 600 yuyebHbIX nporpamMm no
pa3HbIM cneumann3aunsam 1 yposHam kBanudukaumn. CotpyaHukn OMK
CMOryT COBEPLLUEHCTBOBATL CBOM NPOodeCCMOHaNbHbIE HaBbIKN U pa3BMBaTb
NepCcneKTUBHbIE KOMMETEHLMN.

CTpouTenbCTBO AETCKOro TexHonapka «KBaHTopnym»

B 2023 roay B r. Bbikce Ha4anocb CTPOUTENBCTBO AETCKOro 06pas3oBaTenbHOro
LueHTpa «KBaHTOpnym» Ha Tepputopum «LLIyxos-napkay. Llenb npoexkta —
€co34aTb YHUKamNbHY METOAMKY AOMNONMHUTENBHOrO 06pa3oBaHms

B HanpaeneHun «Metannyprusy. CbopmmnpoBaHa Heobxoagnmasa meTognyeckas
6a3a gnsa mogenu «pacnpeneneHHoro MeTanyprmieckoro KBaHTyma.
BbicTpoeHO napTHepCcKoe B3aMOAENCTBME BHELLHNX M BHYTPEHHNX SKCNEPTOB,
NO3BONSIOLLIEE peann3oBaTb 06pa3oBaTeNbHYHO TPAEKTOPUIO LLIKONa —
nepsble NpodeccrnoHanbHble NPOObI» C MOMOLLLIO LLECTN TEMATUYECKNX
y4ebHbIX MporpamMm: NPoMpOBOKBaHTYM, BUOHAHOKBAHTYM, SHEPOYKUKBAHTYM,
aBTOKBaHTYM, VI T-kBaHTYyM, MegnakBaHTyM. CTpOUTENbCTBO NaHNpyeTCs
3aBepwmnTb B 2024 rogy.
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MaTepunanbHoe CTUMyNUpoBaHUE COTPYAHUKOB

Npynna OMK nepecmoTtpena cuctemy onnaTbl
TpyAa Ha BbiIKCyHCcKom 3aBoge OMK: Tenepb
MeXaHN3Mbl HAYNCNEHNS NPO3pPaYHbl, MOHATHbI
N 06 BEKTUBHDI.

CoBMmecTHO ¢ pabounmu 1 macTepamMmu
onpenenunn eauHble KpUTEPUN OLLEHKN paboumx
MeCT, KOTopble OpMUPYIOT YPOBEHDb 3apaboTHOM
nnaTbl No npodeccusam. C okTabps BBenu
N3MeHeHNs B CTPYKTYpY 3apaboTHoM nnaThl
pabo4nx, KOTopble KOCHYNUCb TapndHOM YacTu

n ponnaTt/Hapb6aBoK: B HOBOW CUCTEME YYTEH
npodeccnoHann3m CoTpyaHnKa, NnepecMOoTpPEeHbI
NPOLEHTbI 1 NOAX04bl MO YCTAaHOBAEHMIO AoNNaT 3a
pyKoBOACTBO 6puragom, coBmelleHmne npodeccui.

OcHoBHble N3MeHeHUs B 3apaboTHOI NnaTe 3a
2023 ropa;

* [NoBblWweHbl TapudHbIE CTaBKN.

* OTMeHeHbl HagbaBKM 1 gonnaThl,
YCTaHOBJIEHHbIE HA OCHOBE 3KCMNEePTHOW 1Unn
CYOBEKTMBHOM OLLEHKM.

* BBefeHbl HOBble gonnaTbl 3a crneymndmnky
paboyero mecTta n npodeccmoHanbHoe
MacTepCTBO.

HoBas cuctema onnaTbl 4ns paboyero
COCTOUT U13:

Tapuda (basoBas 3apaboTHasg nnaTta);

* Hapb6aBKK 3a cneunduky paboyero mecTa
(% ot Tapuda);

* Hag6aBKK 3a npodeccroHanbHOe MacTepPCTBO
(% ot Tapuda);

* pgonnaTt n Hagbaeok no TpymoBomy Kogekcy PO
(BpegHOCTb, HOYHbIE Yacbl 1 Npoyne daKTopbl —
% oT Tapuda);

* MPEMUPOBaHUS B 3aBUCUMOCTU OT JOCTUKEHMS
nokasaTtenei (% ot Tapuda).

® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® YnpaeneHue yctoiuymebiMm passutnem @ 3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n penosas atuka @ OxpaHa okpyxatoweit cpeabl @ [MoTpebneHne sHeEPrum n sMeHeHne KnumaTa

® Haww cotpyaHukn @ OxpaHa Tpyaa v npoMblwneHHas 6esonacHocTe @ [Mogaepykka mecTHbIx coobulecTs @ BnarotsoputensHocts @ 06 otyete @ CyulecTseHHble Tembl @ KoHTaKTbI

KntouyeBble N3MeHeHMUS KOCHYNNCb ABYX BUOOB Hag0aBoOK:

HapbaBka 3a cneumdurky paboyero mecTa, OTpaxaLlas KOMMAEKCHYHO OLLEeHKY BCeX
paboynx MecT No psay KpUTepues: HEOHOXOANMbIE 3HAHUSA U HaBbIKU, CTOXXHOCTb U
MHTEHCMBHOCTb pPaboTbl, yCnoBusa Tpyaa, LEHHOCTb Npodeccun Ans KOMNaHuu.

Hapbaeka 3a npodeccnoHanbHoe MacTePCTBO, YYUTbIBaOLLAsA YPOBEHb KBannduKaumnm
N MacTEepPCTBO COTPYAHMKA.

/

CpepHeMecs4Has 3apaboTHas nnata cotpygHukos B 2023 rogy, Tbic. pyb6.

AnbmeTbeBcK bnaroselwieHck YenabuHck

Bbikca

Yycosoi Benropop




® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® YnpaeneHue yctoiuymebiMm passutnem @ 3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n penosas atuka @ OxpaHa okpyxatoweit cpeabl @ [MoTpebneHne sHeEPrum n sMeHeHne KnumaTa

OMK @® Hawwu cotpynHukn @ OxpaHa Tpyaa v npoMbiineHHas 6esonacHocTe @ [Mopaepxka MecTHbIX coobulects @ BnarotsoputensHocTe @ 06 otyete @ CyuiectseHHble TeMbl @ KoHTaKThl

LindpoBoin cepsuc «Mou BoamoxxHocTu» gnsa cotpygHmkos OMK

Y106b1 pabOTHMKM MOHMMAaNN HOBbIE MPUHLNMbBI HAYNCNEHNS 3apniaThl,
OMK sanycTtuna umndposoii cepsuc «Moun BoamoxkHocTmy. CepBuc JocTyneH
A5 COTPYOHMKOB B IMYHOM KabnHeTe Ha KoprnopaTUBHOM nopTarne.

OTO NHHOBAUMOHHDLIN N T-NpoayKT ANna pOCCUNCKOM MeTanyprmyeckom
oTpacnu. B Hem Bu3yannsnposaHbl BUAbI onnatbl Ang paboumnx, ¢ onmcaHnem
anropuvTma pacyeTa, UICTOpUeNn N3MEHEHNN N KpUTEPUSMU OLEeHKK paboyero
MecTa.

C nomoubto cepBuca paboTHUKM MOTYT YBUAETb PacYeTHbIE NINCTbI U
N3Y4YNTb BO3MOXHOCTU ANl poCTa cBoero goxopa (Hanpumep, NoBbiLeHNe
KBanuduUKauumn nnm npuobpeTeHne [OoNoNHNTENbHbIX HABLIKOB).

«Mown BOBMOXXHOCTW» MHTEFPUPOBAH C KOPNOpPaTMBHbIMU CUCTEMAMU

n poctyneH Bcem coTpygHnkam OMK ¢ niobbix yCTPOMCTB, BKNtOYas
nepcoHanbHble 1 paboyre KOMMbIOTEPDI, NAAHLETbl U CMapTPOHbI.
KopnopaTuneHasa y4eTHas 3anucb He TpebyeTcs. B HacTosawmin MOMeHT
OCHOBHbl€ PYHKLMM JOCTYMHbI AN paboTHNKOB BbIKCYHCKOrO 3aBOAa
OMK. CoTpygHVKM gpyrux npeanpusTuii MoryT BOCNONb30BaTbCA
O03HaAKOMUTENbHOW Bepcuein. 3aperncTpnupoBaTbCs MOXHO MO CChIIKE UK

no QR-kogy. [locTyn K AaHHbIM 0 3apaboTHON NnaTe OTKpbIK ¢ 7 HOA6ps
2023 ropga.

B 6ynyLwiem B cepBuc «Moun BO3MOXXHOCTU» [06aBATCA HOBblE PYHKLNN:
npoBepKa 0TpaboTaHHOro BpEMEHW 1 Nofaya 3asiBOK Ha MOApaboTKy.
CepBuc bygeT pasBMBaTbCs MO Mepe BKIOYEHUS APYrMX NpeanpusaTuin
rpynnbl OMK 1 no6aBneHunsa HOBbIX OMNLUA.



https://me.omk.ru/auth/
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MporpamMmbl HeMaTepuanbHO MOTUBaLMN

OcHoBHble coCTaBnASAOLWME COLMANbHOIro NakeTa:

&s) O
9 * Jlbrota Ha nuTaHue: B 2023 roany BBeAEHDI

efVHble NpaBuia No NpegoCcTaBNeHNIO NbroTbl Ha
nuTaHne gnsa scex npegnpuatuin OMK B uensx
COXPaHEeHNs 300POBbSA N TPYAOCNOCOOHOCTH
Ka)kgoro paboTHuka. JIerota nossonser
nony4yntb 6ecnnaTtHoe NuTaHMe B BUAe obena no
npenBapuTeibHOMY 3aKasy Mbo KoMNeHcaumio
CTOMMOCTU KOMMNIEKCHOro obepa.

GRI 401-2, GRI 403-6

B 2023 ropy OMK yTBEepauna couymnanbHyto
NONMUTUKY, B LEHTPE BHUMAHUS KOTOPON —
6naronony4ue coTpyaHuUKoB. B nepcnekTuse

Ha 6nnxanwune Tpu roga — yHupukauusa
coumanbHbIX MEPONPUATUI ANA YKPENNEHUs .
eauHoro bpeHpa paboropaTtenst U COOTBETCTBUSA
oXXugaHuam nepcoHana. CoTpygaHukam rpynnbi

OMK pocTyneH WnMpoKuii coumnanbHbI Naker.

MepuumnHckoe o6cny)xuBaHue: [o6poBobHOE
mMegmumHckoe ctpaxoBaHne 100% nepcoHana
ONs nonyyYyeHns MeauuMHCKON MOMOLLM

B Ne4ebHO-NpodUNaKTUYECKUX YUPEXAEHUSX,
OHJTaH-yCnyrn NCMXonornyecKom NogaepKKm
0151 BCEX COTPYOAHMKOB U Y1EHOB NX CEMEN.
Pacxopnbl Ha meguumnHcKoe obecnevyeHne B 2023
rogy coctasunu 510 mnH pybnei.

4 N

dakTnyeckue 3aTpaTbl Ha colunalibHble
nporpamMmmbl B rog Ha ogHoro p860THVIKa

* CaHaTopHOe 03[,0pOBJIEHUE: NMpeaynpexaeHme
(cBepx 06a3aTeNbHbIX MO 3aKOHY), ThiC. py6.

npodeccrmoHanbHbiX 3aboneBaHN
paboTHMKOB, X MegULMHCKasa peabunmntauus
(BencTByeT Ha BbIKCYHCKOM, YyCOBCKOM

1 6bnaroseweHckoM 3asogax OMK B
pamMkax NnunoTHoro npoekTa CoumanbHOro
¢oHpa Poccun). CoTpygHuKam BblgatoT
H6ecnnaTHyO CaHaTOPHO-0340POBUTENbHYHO
nyTeBKy Ha 18 gHei, onnaymBatoT npoesy,
[0 LeHTpa 1 obpaTHO, NpenoCcTaBnaoT
OOMONHUTENbHbIN ONnadYyMBaeMbl OTAYCK.

B 2023 rogy nporpamMmmotri caHaTOpPHOro
03[0,0pOBNEHNS BOCMOJIb30BaNMCb NOPSAKa
2 Tbica4 coTpyaHnkoB OMK (6% oT obuuen
YMCIIEHHOCTN).

2021

2022

 JlbroTta Ha npoe3a: KoprnopaTBHas fOCTaBKa
LMK COTPYLHMKOB BbIKCYHCKOIO, 4ensibMHCKOro,
6naroBeLLEHCKOro 1 YyCOBCKOIro 3aBOf0B,
NPOXXMBAOLWNX B yOaNeHHbIX paioHax oT
npegnpuaTus.

* XXunuwHaa nporpamma: cCTpouTenbCTBO
COBPEMEHHOI0 1 KOMGPOPTHOIO XUNbS
B I. Bbikce n 6naroycTponcTBo TeppuUTOpPUM

panioHa 3acTtponkn. OMK nnaHupyeT NnOCTpoOnTb

Ona COTPpyOHMKOB BbIKCYHCKOro sasoga nopdaka
naTM TbiCAY KBApPTUP.

* PusKynbTypa U CNopT: MEPONPUATUSA ANS
NpnobLLEHNS COTPYAHMKOB K aKTUBHOMY
N 300pOBOMY 06pasy n3Hu. Ha Tepputopun
npeonpuaTni paboTaloT CNOPTMBHbIE 3arbl.
OMK apeHayeT cnopTMBHbIE NNOLLAAKM
ropofja, roe COTpygHUKM MOryT 3aHUMaTbCS
PU3KynbTYpOWn, N OpraHN3yeT 3aBOACKNE
crnapTakumagbl N0 pas3nnyHbiM BUAAaM CnopTa.
Ha Bcex npegnpuatnax OMK cosgaHbl ycnosus
4N NOAroTOBKM U cgayum HopmaTtmeos [ TO.
Mo utoram 2023 ropa sHauku [ TO nmetoT
0Koso 4% CcOoTpYLHUKOB.

® KomnaHua @ O6paleHne npegcenatena Coseta aupektopos OMK @ Bknag B gocTtuxkeHue LLYP OOH u peanvsauuto HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocTn @ KopnopaTuBHOe ynpaBneHune
® VYnpasneHue ycToinumebiMm passutuem @ 3aunHTepecoBaHHble cTopoHbl @ KomnnaeHc v genosad atuka @ OxpaHa okpyxatouleit cpegpl @ [MoTpebneHve aHeprum n nU3sMeHeHne KnumaTa

@® HawwvcotpyoHnkn @ OxpaHa Tpyaa v npombineHHas 6esonacHocTe @ Mopanepkka MecTHbIX coobuwects @ BnarotsoputenbHocte @ O6 otyete @ CyuecteeHHble TeMbl @ KoHTaKThl

* NMoppep)xka cemen COTPYAHUKOB:

- HoBorogHwne nogapkun ans geTten: oKono
25 TbicsAY feTen COTPYAHMKOB MOMy4YnIn
KOpnopaTUBHbIE MOAAPKN.

- OspoposneHue getein: 6onee 1 950
OeTel COTPYAHMKOB Cbesannn B 4eTCKne
0300pOoBMUTESNbHbIE Nareps.

- MaTtepuanbHasa nomMmoLb: okono 1,7 Teicay
COTPYLHUKOB-poOgMTENen NonyyYnnm NnoMoLLb,
B TOM 4uMC/ie BbiNaTbl MPU POXAEHMN
pebeHKa, MaTepuanbHy NOMOLLb
MHOIoAEeTHbIM CEMbSM, OAVHOKUM
poauTENaM N CEMbSAM, BOCMNNTbIBAIOLLNM
JeTen-nHBannaos.

OMK peanuayeT nporpammbl NOOLPEHNS
paboTHNKOB Harpagamu, B TOM 4Yucne
NPUYpPOYEHHble K NPpodeCCMOHaNbHbIM
npasgHukam (OeHb meTannypra, [leHb
MalmnHocTpouTensd, [leHb )Xene3HogopoXXHNKa
n apyrux). B 2023 rogy 2 105 coTpyaHuKoB
OMK oTmMeueHbl HarpagamMmmn pa3Horo ypoBHS:
rocygapCTBEeHHbIMU U BegOMCTBEHHbIMN — 130,
pernoHanbHbiMn — 218, MyHUunnanbHbIMUN —
185, kopnopaTtmBHbiMu — 1 572.
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CoumnanbHoe NnapTHeEpPCTBO

2

HeaTenbHocTb Nnpodcoro3a

OMK nopaep>xmBaeT NnpaBo COTPYAHNKOB

Ha cBobony ob6begmHeHnn. B npodCcoto3HbIX
opraHmsaumax npegnpuaTnii coctoat 58%
paboTHUKOB. [Tpodcoto3bl, cO3gaHHbIE HA
npeanpuatnax rpynnel OMK, okasbiBatoT
NoAAEPXKY COTPYAHMKAM, 3alMLLAt0OT npasa 1
NHTEpPEeCHl TPYOALLMXCS.

CoBeTbl BeTepaHOB

nsa 6biBLIKX coTpyaHmnkoB OMK, Haxogsawmxcs
Ha 3acny>eHHOM oTAbIxe, aencTBytoT CoBeThl
BeTepaHoB. Tak neHcnoHepbl OMK moryT
NoAnep>XnBaTb CBA3b C Konneramu, 6uiTb B

Kypce Npon3BOACTBEHHbIX AocTuxeHnn OMK n
NPUHUMAaTb y4acTune B meponpuatmnax. Obuias
4yncneHHocTb YneHoB CoBeToB BeTepaHoB B 2023
rony coctasuna okono 15 Tbica4 YenoBek.

BoBne4yeHHOCTb

Ty

iccnepoBaHve BOBNEYEHHOCTUN NepcoHana
BbIIBUJIO ABe NpobnieMHble 061acTn, Ha KOTopble
HY>XHO 06paTUTb BHUMaHWE: HEMPEABUOEHHbI
BbI30B COTPYAHWKA Ha paboTy He B CBOKO CMEHY
N HU3Kas pe3ynbTaTUBHOCTb NPOBEAEHMS
coBeLaHunii. MprHATBI cnegytoLme Mepbi:

* Bbl3oB Ha paboTy He B CBOIO CMEHY:
CKOPPEKTUPOBAH NOAX0A, K BbiI30BaM paboTHUKOB
He B CBOIO CMEHY B MJI0XO YKOMMIEKTOBAHHbIX
Lexax, onpegeneHa o4epegHoCTb BbIXOAa
nxenatowme paboTHUKW. Mo pesynbTatam paboT
npoBeAeHbl GOKyC-rpynmnbl, MOATBEPANBLLNE,
4yTO Npobnema peLleHa.

* OnTMnsauymna paboTbl KonneranbHbIX OPraHoB:
BbICTpOeHa paboTa KonnermanbHbIX OPraHoB
yrpaBneHus, BKIto4Yasa YeTKY0 TpaHCNAUNio
npaBwui U CTaHOapTOB C BEPXHEIO YPOBHS
BHM3. PagpaboTaH cTaHaapT «OddeKTMBHbIE
coBeLllaHua» AJid NoBbIlEHNSA pe3yibTaTUBHOCTH
06CYXXAEHU U NPUHATUS PELLUEHNA.

® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® YnpaeneHue yctoiuymebiMm passutnem @ 3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n penosas atuka @ OxpaHa okpyxatoweit cpeabl @ [MoTpebneHne sHeEPrum n sMeHeHne KnumaTa

@® Hawwu cotpynHukn @ OxpaHa Tpyaa v npoMbiineHHas 6esonacHocTe @ [Mopaepxka MecTHbIX coobulects @ BnarotsoputensHocTe @ 06 otyete @ CyuiectseHHble TeMbl @ KoHTaKThl

/

ypOBeHb BOBJIEHYHEHHOCTUN COTPYAHUKOB, %

2021 2022 2023

\

YpoBeHb yA0BNETBOPEHHOCTH
pa6oToin B OMK, %

61 68 66

2021 2022 2023




‘s, ® KomnaHua @ O6paleHne npegcenatena Coseta aupektopos OMK @ Bknag B gocTtuxkeHue LLYP OOH u peanvsauuto HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocTn @ KopnopaTuBHOe ynpaBneHune

® VYnpasneHue ycToinumebiMm passutuem @ 3aunHTepecoBaHHble cTopoHbl @ KomnnaeHc v genosad atuka @ OxpaHa okpyxatouleit cpegpl @ [MoTpebneHve aHeprum n nU3sMeHeHne KnumaTa

OMK @® Haww cotpyoHukn @ OxpaHa Tpyaa v npombiwneHHas 6esonacHocTe @ Moaaepykka MecTHbIx coobuwects @ BnarotsoputenbHocte @ O6 otyete @ CyuwecteeHHble TeMbl @ KoHTakTbl

3awuTta npae 4YesioBeKa

50e
D

GRI1407-1

OMK BbicTynaeT 3a 6e3orosopoyHoe
cobnogeHue npaB cBOUX paboTHUKOB, crnegyeT
TpeboBaHNAM MeXXAYHapPOAHOro ctaHgapTa
coumanbHoi oTBeTcTBeHHocTn SA8000.B
KOpnopaTUBHOMN KOHCTUTYLMN U3NOXXEHDI
3TUYEeCKUe HopMbl 1 06a3aTenbcTBa No
cobniogeHuo Nnpas YenoBeka.

B OMK ¢yHKUMOHNPYET ropayasa nnHus,

KOTOopas NpUHMUMAaET COODLLLEHNS O HApYLUEHNSAX
N HanpaBngeT X Ha pacCMOTPEeHNE B KOMUTET NO
3TUKe.

OMK cobntogaeT TpynoBoe 3aKoHOLaTebCTBO,
rapaHTupys, 4TO TPYAOBblE 4OrOBOPbI

C paboTHMKaMM He cogepKaT YCNnoBuUn,
orpaHmn4nBaroWmx nx npaea. lNpn BOSHMKHOBEHUN
TPYLOBbIX CNOPOB AENCTBYET Nnpouenypa nx
paspeLlleHns Yepes KOMUCCUM No TPYAOBbIM
cnopam B kKaxkgon 6usHec-eanHunue OMK n npun
HeobxogMmMocTKn Yepes cya. B otyeTHOM nepuope
paboTHnKN nHnummnposanun 20 TpyaoBbIX CMOPOB
(4 3aaBneHna B KOMUCCUM NO TPYAOBbIM Clopam
1 16 MCKOBbIX 3aBNEHNI B CyAbl) — MUHUMaSIbHOE
KonnyecTBO 3a nocnegHue 5 ner.

3a 2023 rog komuTteT no atuke OMK paccmoTpen
15 obpalleHmnin No Bonpocam KopnopaTMBHOWN
9TMKW. BonbLWMHCTBO 0OpaLLeHN CBS3aHbI

C HEKOPPEKTHOM 06paTHOWM CBA3bIO OT
pykoBoauTenen nogunHeHHbIM. Ecnn ¢pakThbl
obpalleHns NogTBEPXAANNCE, HAPYLLUTENSM
coobLlanm o ToM, YTo Heobxoanmo cobnoaaTb
KOpropaTuBHbIE 3TUYECKME HOPMbI, Ha3Ha4au
HaCTaBHMKOB N KOHTPOJbHbI CPOK O
yCTpaHeHNs HapyLUEHWIA.

OMK cTporo npugepxmBaeTcs NoONMTUKN
HeooMyLEeHNS OETCKOro N NPUHYANTENbHOIO
TPpyAa KakK B CBOEWN OeATENbHOCTU, TaK U B LLEMOYKe
nocTaBok. [MocTaBwukn OMK ob6a3aHbl cobntopgaTtb
npaea paboTHWKOB, BK/tOYasa cBoboay accoumaumi
N KONNIEKTMBHbIX NEPEroBOPOB.

MnaHbl Ha 6yaywee

* YkomMmnnekTtoBaTb BblKCYHCKI/IVI 3aB0O[,

KBanndUUMpPOoBaHHbIMK COTPYLHUKAMMU.

[N [OCTUXKEHNNA 3TON Lenu byayT NPUMEHATLCA KakK
TpaanLUMOHHbIE MeToAbl Moabopa NnepcoHana, Tak

N COBpPEeMEHHbIe Noaxoabl, BKNoYas umbpoBmsauuto
NPOLLECCOB HaliMa 1 UCMONb30BaHME CoLManbHbIX
ceTel onsa NpuBNeYeHns KaHANAaTOB.

CHM3UTb TEKYYECTb NepCcoHasna BbIKCYHCKOro 3aBoja.
[MnaHnpyeTcs peannsauns NPOrpaMm no ynyyLleHuto
YyCNoBWUIA TpyAa, KOPNopaTUBHOWN KyNbTypbl

1 MOBbILLEHMIO NOSANIbHOCTM COTPYAHUKOB. BaxHyto
POSb CbIFrpatoT CUCTEMbI MOTUBALMN N KapbePHOTro
pocTa, npegnaraemMble paboTHNUKaM 3aBofa.

PeannsoBaTb NPMOPUTETHbIE MHMLMATMBbI MPOEKTA
«CtpaTterunsa passutusa Boikebl go 2030 rogay.
[MpoeKT BKNtoYaeT B cebs pag NpMopUTETHbIX
WHNLNATUB, HanpaBfieHHbIX Ha pa3BMTME ropoaa

N NOBbILLEHNE Ka4YeCTBa XXU3HWN ero Xntenen, B TOM
ynucne paboTHUKOB BbIKCYHCKOro 3asoga OMK.
[MpoeKT npegnonaraeT pa3paboTKy 1 peanmsaumio
nporpamMm no oby4yeHunto N pa3BUTUIO COTPYLHNKOB,
YNYYLEHMIO XXUNULLHbBIX YCITOBWUIA, CO3L,aHUI0 YCNOBUI
O 3aHATUSA CNOPTOM M oTAbIXa. Peanmzauus

9TUX UHULMATUB MOBbLICUT MPUBNEKATENIbHOCTb
paboTbl Ha 3aBOAE M MO3BONUT yAepPXMBaATb
BbICOKOKBannduumMpoBaHHble Kagpbl.



https://omk.ru/company/contacts/?ysclid=lump7296b1774181220
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OxpaHa Tpyaa
U NPOMDILLSIEHHaA
6930|'|aC|-|och party Ty

CyLlecTBEHHbIE TEMbI

CHU3UNCSH
+ 3popoBbe 1 6e3onacHOCTb Ha pabovyem mecTe

nokasatenb LTIFR
no rpynne OMK

Llenn ycTtonumeoro passutus

HeCYaCTHbIX CJ1y4aeB CO
CMepTEJIbHBbIM NMCXOO0M
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Mopxoa K ynpaBneHUIo oXpaHo Tpyaa 1 NpoMblLieHHO 6e30NacHOCTbIO

&

3aboTa 0 nepcoHane - ocHoBHada 3aga4a OMK.
MoaTomy KOMnaHuA yaensieT nepBocTerneHHoe
BHUMaHMe Bonpocam oxXpaHbl Tpyaa u
npombiwneHHon 6esonacHocTu (OTuUlB).

OMK npugep>xmBaetcsa KOMMAEKCHOro nogxona
K ynpasneHuto OTullb n cobniogaet TpeboBaHusa
3akoHopaTenbcTBa Poccuiickon Gepgepaunm.
Cuctema ynpasnenuna OTul1b cooTBeTCTBYET
MeXXOyHapoaHbIM CTaHOapTaM 1 BKIOYaeT
PErynsapHblii MOHUTOPUWHI, aHanmM3 PUCKOB 1
NPUHATME MEP MO UX CHUXXEHMIO.

B 2023 rogy komnaHunsa nepecMmoTpena npowecc
LenenonaraHnsa No BoNpocam oxpaHbl Tpyga u

n3MeHuna Kn4veBble Nokasatenn addbeKTUBHOCTU:

1. YcTaHoBnEeHa cTpaTermyeckas uenb rno
CHMXEHUIO KOaddULUMEHTa 4YaCcTOTbl TPaBM
C noTepen TpygocnocobHOCTN cpeam
paboTHukoB LTIFR pno 0,97 k 2025 rogy.

2. CokpalleHbl Lenm no KonnyecTsy HabnwogeHuin
no aygutam 6e30nacHOCTU, YTO MO3BOJINIIO
MNOBbLICUTb X KAYECTBO U CHU3NTb HarpyskKy
Ha ayguTOpPOB.

3. BeBepneH gpononHnTenbHbI NOKa3aTenb,
HanpaBfEeHHbIM Ha NOBbILLEHNE NMOBELEHYECKON
COCTaBMAOLWEN ayanToOB, — BbiIBIEHNE ONACHbIX
n 6es3onacHbIX 4eNCTBUI NepcoHana. Llenb
K 2025 rogy — 50% ot obuwiero konnyecTea
3aperncTpupoBaHHbIX HabOaAEHNA.

OMK Takxe paspaboTtana pyHKLUNOHaNbHbIE
cTpaTternn Ha 2023-2025 rr. no oxpaHe Tpyaa,
OXpaHe OKpYyXXatoLler cpenpbl, OXpaHe 300P0Bbs
N NPOMBbILLIEHHOM MeauLNHE.

Mo6ena B KOHKypce «Jlyylwee couunanbHoe
napTHepcTBO B cdhepe oXpaHbl Tpypa»

YenabuHcknin 3aBog ogeprkan nobeny

B pernoHanbHoM KoHKypce «Jly4llee coupanbHoe
NapTHEPCTBO B chepe oxpaHbl Tpyaay, o nToram
KOTOPOro KOMaHAa 3aBoda nony4vmia guniombl
®depepaumm npodcorozos HensbmHckor obnacTu
N DEHEXHbIE MPeEMUN.

KoHKypC cocTosn 13 YeTbIpex 3Tamnos, Npu
MPOXOXAEHNM KOTOPbIX Y4aCTHUKM — KOMaHApl
MPOMBILUNEHHbIX NPeanpuATUiA Habrpanu 6annbl No
pesynbTaTamM pasfnyHbIX UCMbITaHUA: TECTUPOBaHKS,
OLLEHKM NPOdECCMOHANbHbBIX PUCKOB B YCNOBUSX
peanbHOro NPOV3BOACTBA, AEMOHCTPaLUMM YMEHMS
NMPOBOAUTL CEPAEYHO-TIEMOYHYIO PEaHNMaLMIO 1 Ap.
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Cuncrtema ynpaBnieHNs OXpaHOW Tpyaa 1 NpoMbILLIeHHON 6e30MnacHOCTbIO

GRI403-1, GRI403-8 MexpyHapogHas ceptudukauma (6esonacHoCTb, yCrioBus

. TpyAa, TEXHONOrMn) U BHELLHUE oueHKu cuctembl OTullb
Inpekums no oxpaHe Tpyaa, NPOMbILLIIEHHOM

n akonormnyeckon 6esonacHoctn OMK
KOHTponupyeT paboTy cucTeMbl yrnpaBneHus
Bonpocamun OTulb, nogoepXXnBaeT akTyanbHOCTb

( MoppaspenexHne ) ( Hannune ceptundunkaymn )

Bbikca ISO 45001:2018
BHYTPEHHUX PernaMeHTUpPYHOLLMX LOKYMEHTOB
1 NPOBOAMT MPOrpaMmbl MO MOBbILLIEHNIO ANbMeTbeBCK ISO 45001:2018
6e3onacHoOCTM NPOM3BOACTBA YenabuHCK ISO 45001:2018
Ha npeanpuaTnax rpynnsl OMK.
Takxe PyHKUMOHUPYET DKCnepTHas CeTb BnaroseLueHck FOCT P NCO 45001:2020
no 6esonacHoOCTM NpoM3BoACcTBa Ha base .
BLIKCYHCKOTO 33B0fA. YycoBow ISO 45001:2018

Benropop OCT P NCO 45001-2020
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HecuacTHble cny4yan Ha Npon3BoACTBE

4 ) 4 )
% KonuyecTBO HecYaCTHbIX Cly4yaeB Cc NoTepen MHBecTUUnKM B oxpaHy Tpyaa, MiiH py6.

TPYAOCNOCOBHOCTN, LUT.
—

GRI1403-2, GRI 403-9

Ona npepoTBpalleHUs BO3HUKHOBEHUS 670

HeCYaCTHbIX CJly4aeB N 06LLEero CHUXEHUS
2021 2022 2023

ypoBHSs TpaBmaTtnama OMK nposoguTt ayguThl 2021 2022 2023

6e30MacHOCTN N CBOEBPEMEHHO BbiIBNSIET N J N J

¢akTOopbl, KOTOpbIE CTaNU UK MOTyT CTaTb

NPUYNHOI HECHACTHbIX CIly4YaeB.

1140

NpoaHannsupoBaeB CTaTUCTUKY TpaBMaTM3Ma
HauymHasa ¢ 2010 roga, OMK onpegenuna

Kpome Toro, OMK exerofHo aHananpyet OCHOBHbIE PUCKW TPABMMPOBaHNS 1 rmbenu
paboyne MecTa 1 NPon3BOACTBEHHbIE O6BEKTbI COTPYAHWKOB 1 NpeanpuHana Mepbl Ans nx
NS onpeaeneHns onacHblX yCnoBuii Tpyaa. CHUXEHUA:

Mpu No6oM NepecMoTpe MHCTPYKLMI MO OXpaHe .

paspaboTana KoprnopaTuUBHbIe CTaHAAPTHI

TPYAa, OpPraHN3aLni HoBbIX pabo4mnx MecT, «YnpaBneHune puckamm B 061acTu oXpaHbi
N3MEHEeHNN TEXHONOMrMYECKOro npouecca unm no TPyAa U NPOMBbILLAEHHO 6E30MacHOCTHY
$aKTy npousoLleaLero HecyacTHoro cnyvas OMK «OueHKa 3penocTy COCTOSHUSA OXpaHbl Tpyaa v
MNPOBOAMT MOBTOPHYIO OLLEHKY PUCKOB Ha paboyem NPOMbILLSIEHHON 6E€30NaCcHOCTNY;

MecCTe 1 aKTyannsnpyeT MeponpusaTms no nx

CHUKEHUIO. * NpoBena LeneBble NPOBEPKN 1 BHEAPWA

KOppEeKTUpytoLme MeponpuaTns no
Mo peaynbTaTtam AencTBUA KOMMNAHUK MO BbISIBIEHHbIM HECOOTBETCTBUSM;
ynpasneHuto puckamu B obnactn OTullb
nokaszaTtenb LTIFR! no rpynne OMK B 2023
rogy ymeHbwwunnca Ha 10% vn coctasmn 1,21
(82022 rogy - LTIFR 1,35 npu 76 cnyvasix
TpaBMUpPOBaHMA C NOTEPEN TPYLOCNOCOBHOCTH).
B 2023 rogy komnaHnm yaanocb JOCTUYb
HYNeBOro YPOBHSA HECYACTHbIX Clly4aeB CO 1LTIFR = KoNM4eCTBO Y4YTEHHbIX HECHACTHbIX C/ly4aeB Ha NPOU3BOACTBE 3a OTHETHbIN NepuoA, C NoTepeit TPyA0CNOCOBHOCTH

Ha oguH 1 bonee gHel / KonuyecTBo oTpaboTaHHbIX Yenoseko-4acos *1 000 000.
cmepTenbHbiM ncxopoM (FIFR2 0,04 B 2022 roay). / P

* peanunsoBana KoprnopaTUBHYIO
KOMMYHUKaLMOHHYO MporpamMmy no oxpaHe
TpyAa.

2FIFR = yncno normbLumnx B pesynbTaTe HecHacTHbIX ciydaes / obLiee YnCno Yacos, oTpaboTaHHbIX nepcoHanom * 1 000 00O0.
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MpodeccmoHanbHble 3aboneBaHus

GRI403-3, GRI 403-10

Ins BbiiBNEHNs Npon3BoOACTBEHHbIX $aKTOPOB,
KOTOpbl€ MOTryT NPUBECTU K Pa3BUTUIO
npodeccrnoHanbHbix 3aboneeBaHnin, OMK
€)XXerogHo NpoBOAUT CNeLmnanbHY OLUEHKY
yCnoBui Tpyaa Ha pabouunx mecTax.

B 2023 roay komnaHusa nposepuna Ha 70%
6onbLue pabounx mMecT, 4em B npeabiayLem
OTYETHOM nepuoge.

KonuuecTtBo pabounx MecT, ans KOTOPbIX
npoBefeHa cneunanbHas oLeHKa
ycnoswuii Tpyaa, WrT.

2021 2022 2023

4 A

OcHoOBHble BpegHble NPON3BOACTBEHHbIE
$akTopbl Ha pabouymx MecTax BKIoYatoT

LYM, N3nyyYyeHne, BUbpaunto, TAXXeCTb U
HanpsH»XeHHOCTb TpynoBoro npouecca. Cpegm
npodeccrmoHasnbHbix 3aboieBaHNn COTPYOHUKOB
npepnpuatnn OMK vauwe Bcero BctpeyaeTcs
HEMNPOCEHCOPHAas TYroyxoCTb, CBA3aHHAasA C
BO34elCTBMEM MNOBbLILEHHOIO YPOBHS LUYyMa.
YT106bl YMEHbLUNTb BEPOATHOCTb 3TOWN N ApYrmx
npobsem co 340poBbeM PabOTHMKOB, KOMMNaHWUS
€)XXerogHo aHann3unpyeT YPOBEHb LLUyMa Ha
NpPoOn3BOACTBEHHbIX 0ObEKTax, 3aKynaeT
HeobxogMMmble cpeacTea MHANMBMOYANIbHOWN
3awmThl 1 0bopypoBaHMe, COOTBETCTBYIOLLNE
OEeNCcTBYyOWNM CTaHgapTam 6e3onacHoOCTW.

B 2023 rogy nokasaTtenb npodeccrnoHanbHbIX
3aboneBaHuin Ha 10 TbicAY COTPYOQHNKOB COCTaBWUI
2,24.

4 A

NMokasaTenb npodeccuoHanbHbIX
3abonesaHuit Ha 10 TbiC. COTPYAHUKOB, LUT.

2021 2022 2023

[lns KOHTpPONSA COCTOSAHNSA 300POBbS
COTPYAHMKOB 1N CBOEBPEMEHHOIO BbIIBIEHUS
npodeccnoHanbHbiX 3aboneBaHnii 1 GakTopoOB.,
CNocobCTBYOLWNX X PA3BUTUIO, B KOMMAHUN
NpoBOJATCS NpeABapuUTenbHblie U Nepnogmnyeckme
MeOVLNHCKME OCMOTPBbI.
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O6yuyeHune 1 KynbTypa 6e3onacHoOCTU Tpyaa

Kpome Toro, OMK opraHunayeT oby4yatowme é )
KonnuyecTBO COTPYAHUKOB, 0B6Y4YEHHbIX MO

nporpammam OTwulB, yen.

ceccumn, CeEMUHapbl, PErynsapHbIe MHCTPYKTaXU 1
aTTecTaumio Mo NPOMbILLNEHHON 6€30MacHOCTM.
B KopriopaTBHOM 06Yy4YeHMMN YHaCTBYHOT Kak
GRI1403-4,GRI403-5 3KCNepTbl KOMMNaHUN, TaK U NPeacTaBUTeNu
BHELWHMX OpraHn3aumni.

Ona pas3sntnsa KynbTypbl 6€30NacHOCTU Ha

Bcex npeanpuatuax OMK nposogut obyyeHune OMK oco3sHaeT, 4To 6e3onacHOCTb Ha paboyem
nepcoHana no nporpammam OTulb. MecCTe 3aBMCUT OT KaXXA0ro COTPYAHMKa, a
OTKPbITast KOMMYHMKaLUSA Ha BCEX YPOBHSAX 2021 2022 2023

CoTpyaHMKM NpoxoadaT ob6sa3aTesibHble KypChl,
NoaroTOBMIEHHbIE C Y4ETOM YCTaHOBIEHHOIO
3aKOHOAATENbCTBOM MEPEYHS TEM MO OXpaHe
TpyAa, BKtoYas:

yrnpaBneHns KOMMaHun NOBbILLAET KYNbTypy
6e30nacHOCTN N BOBNEYEHHOCTb COTPYLHWKOB,
NONOXUTENbHO BANSAET Ha CTaTUCTUKY
npoucwecTeuin B obnactn OTullb.

* 0bwme Bonpocbl OT 1 PyHKLNOHMPOBAHNS

cuCTeMbl ynpaeneHus oxpaHon tpyaa (CYOT); Ton-meHepykepbl N pyKOBOAUTENN AEMOHCTPUPYIOT

BaYXHOCTb 3TOW Ky/IbTYpPbl Ha IMMHOM NpPUMepE.

* 6e3onacHble MeTogbl M MPUEMbI BbIMOJIHEHUS B 2023 rogy pykosogutenu npegnpuatnin OMK
paboT nNpu BO3AENCTBUM BPeHbIX 1 (Unn) B bnaroseweHcke, HenabuHcke, benropoge n
OnacHbIX MPOU3BOACTBEHHbIX GaKTOPOB, Yycosom n « OMK CTtanbHOro nytu» npownm
NCTOYHMKOB ONacHOCTU; oby4yeHune no kypcy «Pa3BnTtne KynbTypbl

6e3onacHocTu. [NprBEpP)KEHHOCTbLY, AN KOTOPOro
Obinn paspaboTaHbl cneunanbHble y4ebHble
MaTepuarnsl.

+ B6e3onacHble MeToAbl 1 MPUeMbl BbIMNOJIHEHUS
paboT MOBbILLEHHO OMNAacHOCTY;

* MCnonb3oBaHVe CPeACcTB NHANBUAYaNbHOW
3aLNTHI; ObLee KONNYeCTBO COTPYAHNKOB, OBYHEHHbIX

no nporpammam OTullb B oT4eTHOM Nepuoge,
* OKa3aHue nepBo NOMOLLM NOCTPaAABLUNM. cocTasuno 3 624 yenosex.
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BsanmopeiicTeme ¢ nogpagHbIMM OpraHM3aunamm

GRI1403-5, GRI 403-7

B3aumopgeiicTBue c nogpsaaHbIMU OpraHn3auusamMmm
B o6nactn OTullb perynupyetca ctaHgapTom
«YnpaBneHune nogpsagHbIMU OpraHu3auusamMmm

B obnacTtun 6e3onacHoOCTU Tpyaa, OKpYXKatoLen
cpepnbl U NoXXapHow 6e3onacHOCTNY,
[EeACTBYIOLWMM Ha BCEX NPEANPUATUAX KOMMaHUWN.

HeoTbemnemoin 4acTbio LOroBOpPOB Noapsaa
apnsgeTca npunoxeHne «CornaweHune o
cobnogeHnn sakoHogaTenbcTBa B obnactu
OXpaHbl TpyAa, NPOMbILWIEHHOW, NOXXapHON
6e3onacHocTn, 6€30NacHOCTN JOPOXKHOIO
OBWKEHWS, pagnauMoHHOM 6e30MacHOCTU U
OXpaHbl OKpYXKatoLLen cpegbl», cobnogeHmne
NONOXEHNI KOTOPOro ob6a3aTenbHO AN BCex
NOAPSAYNKOB KOMMNAHUMN.

Moppagumkm Takxe oba3aHbl cobnogaTtb
3aKoHofaTenbHble TpeboBaHNA N NONOXEHUS
BHYTpeHHux pernameHToB OMK. CooTBeTcTBME
AEeATENbHOCTN NOAPSAYNKOB NPUHLMNAM
YCTOMNYMBOrO pasBUTUSA — OQHO N3 KITHOYEBbIX
TpeboBaHUN, NpeabaBAAeMbIX K MOAPALHbIM
opraHmM3aumsam Npu NPOXOXAEHUN UMY NpoLeaypbl
OLLEHKM N0 KpUTEPUSM KOMMNaHMKN Ha aTane oTbopa.

KomnaHusa oTbmpaeT nogpsaaynkoB Ha OCHOBE
pa3paboTaHHbIX rpynnon OMK KpuTepuax oueHKu
no 6e3onacHOCTM NPOVU3BOACTBA N TPeboBaHM K
HaJNYNIO COOTBETCTBYHOLLLEN KBanndUKaLMN.

C 2021 ropga B kOMnaHum paboTaeT cnyxba
cynepBali3unHra, CosgaHHas afs noBblLEHNS
KynbTypbl 6€30MacHOCTU Cpeamn NOApPSoYNKOB C
MOMOLLbIO TAKMX MHCTPYMEHTOB B3aUMOLENCTBMS,
KaK TPEHWHI 1, COBMECTHbIE ayguThl
6e3onacHOCTM C MpuUBeYeHNEM PYKOBOAMTENEN
NoOPSAHbIX OpraHn3aunii n 0O6MeH ny4ywnmMm
npakTukamu B obnactn OTullb. B 2023 rogy

B aBTOMaTU3MPOBAHHOW CUCTEME yrpaBleHNs
6esonacHocTbio OMK B nogpsaHbIX opraHM3aumax
B pamMKax ayanTa 3apernctpuposanun 97 026
HabnaeHNN.

Ha BbIKCyHCKOM npeanpuaTum GyHKLNOHUPYET
anmnapaTHO-NPOrpaMMHbIii KOMMEKC,
npegHa3HayYeHHbI ons TECTUPOBaHMS NOAPAAHbBIX
opraHu3auui, 1 oHnarH-WwKona gnsa obyyeHns nx
paboTHNKOB.
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[OTOBHOCTD K qpe3BblanIHblM cntyaumnam mn pearmposaHme Ha HUX

GRI1403-2, GRI 403-5

KomnnekcHas cuctema npegynpexpeHus
ypesBblvaiiHbix cutyauuin (UC) n pearnposaHus
Ha HMX B OMK BKknto4yaeT B cebs cBOeBpEMEHHOE
BbiSIBJIEHNE HEMCNPABHOCTEN N PEMOHT
o6opynoBaHus, NpoBeaeHNe aKCnepTUsbl
NpOoMbILLINEHHOMN 6e30MacHOCTU BCEX
TEeXHUYECKUX YCTPOMNCTB N 06bEKTOB Ha
NPOU3BOACTBEHHbIX y4acTKax, 3aMeHYy 1

MO EepPHMU3aLMI0 NOABEMHbBIX COOPYXKEHUA,

a TaKXXe PerynspHyo TEOPETUUYECKYIO U
NpaKTUYECKYIO NOAFOTOBKY NepcoHana.

Tako noaxopf, y)ke Ha MPOTAXEHUN NATHN NeT
No3BONSET NpeaynpexxaaTb BO3HNKHOBEHNE aBapuii
N MHUMOEHTOB Ha NPOM3BOACTBEHHbIX OOBbEKTAX.

ExxeropgHo coTpyaHukn OMK npoxogaT
CaMOCTOSATENbHY NOAFOTOBKY Ha OCHOBaHUM
TeopeTUYeCKMX MaTepmnanos, pasMeLLeHHbIX
KOMMNaHVen B aBTOMaTU3NPOBaHHON CUCTEME
onoseleHns (ACQO), koTopas No3BONSET NOBbLICUTb
6aMTENbHOCTb PabOTHMKOB NPON3BOACTBEHHbIX
0OBbEKTOB N NPEAOTBPaTUTL Ype3BblYanHbIX
cutyaumu. o pesynbtatam Takoro obyvyeHus
paboTHNKN NPOXOAAT TECTUPOBaAHME.

MuvHMMYM OBa)<abl B rog Ha 06beKkTax C MacCOBbIM
npebbiBaHnem nogen OMK npoBognT yyebHble
TPEHMPOBKM MO 9BaKyaLnmn B CnyYyae BO3SHMKHOBEHMS
noxapa nnn 4YC.

MnaHbl Ha 6yayLlee

« [locTnyb uenen No CHMKEHMIO
Npon3BOACTBEHHOro TpaBMmaTmama B 2024 rogy:

- OTCYTCTBME HECYACTHbIX Clly4aeB co
CMepTeNbHbIM NCXOO0M cpean paboTHUKOB
N NoapsaaYNKOB, aBapuin Ha ONacHbIX
NPoOn3BOACTBEHHbIX 06 beKTax, MOXKapoB;

- L,eneBol ypoBeHb NPON3BOACTBEHHOIO
TpaBmaTtmnama LTIFR cpean paboTHukos — 1,02;

- perncTpaumns onacHbix 1 6e3onacHbIX LENCTBUN
nepcoHana — 40% oT obLiero Konn4yecTea
HabnoaeHWn 3a 4EeNCTBUAMN U MOBEAEHUEM
paboTHMKOB.

* 3anycTuTb NporpamMmmy «YnpasneHne puckammy

Ha Bcex bBUsHec-eanHNLaX, HanpaBieHHYo Ha
KIOY€EBbIE PUCKM TPAaBMUPOBAHUSA U Tnbenu
nepcoHana, ycTpaHeHe onacHOCTel B UCTOYHMKE,
3ddeKTMBHOE yNpaBneHne ocTaTo4YHbIMU
pUCKaMu.

* [MepecMoTpeTb cuctemy «YnpasneHue

noapsAHbIMU OpraHN3aunsaMmny Ha Bcex bruaHec-
eOMHMLAX C y4eTOM BHEOPEHHbIX MPaKTUK Ha
BbIKCYHCKOM 3aBoge B 2023 roay.

* [MepecmoTpeTb cUCTEMY ynpaBneHus

NPOUCLLECTBUAMMU C GOKYCOM Ha KPpUTUYECKME
PUCKWN.

* PaspaboTaTtb n peannisoBaTtb QyHKLMOHaNbHbIE

cTpaTerum u Luenesble NporpaMmMbl Mo MNoXXapHo 1
NPOMBbILLNEHHO 6e30NacHOCTW.




‘s’ ® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocT @ KopnopaTuBHoe ynpasneHune

® YnpaeneHue yctoiuymebiM passutuem @ 3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n penosas atuka @ OxpaHa okpyxatoweit cpeabl @ [MoTpebneHve sHeEPrumn n SMeHeHne KnumaTa

OMK ® Haww cotpygHvkn @ OxpaHa Tpyga v npombiwneHHas 6esonacHocTe @ [opnepwka mecTHeix coobuects @ BnarotsoputensHocts @ O6 otyete @ CyuwecTtseHHble Tembl @ KoHTaKTbl

NMoapeprxka
MEeCTHbIX

rpaHToB «OMK

coobuiecTB

CyLlecTBEHHbIE TEMbI

CyMMa BblgaHHbIX
* [Nopoepr>kka MECTHbIX COObOLLLECTB

rpaHToB «Ha4yHW
* bnaroTBopuTenbHOCTL CBO€ Aenoy

Llenn ycTtonumeoro passutus

06BbEM CMOHCOPCKO
1 6naroTBOPUTENbHOW
MOMOLLM




KomnaHus O6paweHne npeacepatena CoseTa gupektopos OMK Bknap B poctmxeHnmne LLYP OOH n peannsauunto HaumoHanbHbIX MPOEKTOB KopnopaTuBHble LLeHHOCTH KopnopaTnBHoe ynpaBneHue
YnpaBneHne ycTon4YnebIM pa3BuTUEM 3anHTepecoBaHHblE CTOPOHDI KomnnaeHc n genoas aTmka OxpaHa okpyxatowier cpeapl MoTpebneHne sHeEPrnm n U3MeHeHne KInmaTa

Haww coTpygHuKm OxpaHa Tpyga v npombiwneHHas 6esonacHocTe @ [logaepyka MECTHbIX COOBLLECTB BnaroTBOopuTENbHOCTD 06 oT4yeTe CyLiecTBeHHbIE TEMbI KoHTaKThbI

Moppep>XKa MECTHbIX coobLlecTB

OcHoBHble MeponpuaTua 2023 roga n ux cratyc

Vv CMaCLLITa6VIpOBaHI/Ie KoHKkypca « OMK lNapTHepcTBO» )

B 44 n3 45 ropogos npucytctemna OMK. HKO-nobeantenn

«OMK lMapTHepcTBO» NpuBnexknun 87 mnH pybnen ns PoHpa
NpPe3naeHTCKUX rpaHToB, DoHJa KyNbTYPHbIX UHULMATUB U APYrnx
nctouyHmnkoB (Ha 34% 6onblue oTHocuTenbHo 2022 roga).

KomnaHusa perynupyeT B3aumogencTemne
C NpeacTaBUTENS MU MECTHbIX COOBLLECTB PSAOM v
KOPNOpPaTUBHbIX OKYMEHTOB:

CTpchcboplvlau,Mﬂ HOMWHauni KoHkypca «OMK MapTHepcTBO» )

PacwupeHne HanpaBneHnin geatenbHocTn BoloHTepos n HKO.

* KOpropaTWBHOMN MOSIUMTUKOWN B obnacTtu ynpasrieHnd
BHELHUMU coumanbHbiMU MporpamMmmMmamu; J MaCLIJTa6I/IpOBaHI/Ie nporpamMmol «HayHun cBoe oeno»
(noppepxka manoro 6usHeca)

* MOJIOXXEHNEM O CMIOHCOPCKOW

M 6naroTBOpUTENbHON AEATENbHOCTY; BBeaeHve a3Konornieckomn HommHaumm 8 Yycosom u Boikce.
* coumanbHOWN NONUTUKOWM; 3anyck nporpamMmmbl B HenabuHcke n Kynebakax.
[MobeguTenu nporpammbl npuenexknn 28,6 mnH pybnen ns

* MOSIMTUKOM KOPNopaTUBHOW coLuanbHOM
denepanbHbIX N permoHanbHbIX NCTOYHUKOB.

OTBETCTBEHHOCTWU;

KOPMNOPAaTMBHOWM KOHCTMTYLINEN. V4 CMaCLLITa6I/IpOBaHI/Ie 9KOOrM4YecKoro BONIOHTEPCKOro ABMXXEHUS )

Mporpammbl OMK — ponrocpo4Hble n paccymTaHbl
Ha CPOK OT Tpex A0 NATU neT. Kaxabli NpoeKT

B KOHLLe CpOKa peann3aunm npoxoauT OLEeHKY
coumanbHO-9KOHOMMYECKUX 3P PeKTOB Nporpamm
pasnnyHbIMU MeToAaMu, B TOM YUCIIe C MOMOLLLbIO
coumanbHOro Bo3BpaTta Ha UHBECTULLUN

(Social return on investment, SROI). BrogxeT Ha
peanusaunto NpPoeKToB yTeepxaaeTca CoBeTom
anpekTopos 1 npesungeHTom OMK 1 pacnpegenseTtcsa
No NpoeKTamM B 3aBUCMMOCTM OT UX aKTyanbHOCTH.

[MpoBeneH NepBbIt MeXXKOPNopaTUBHbLIN GopyM «IKonugepbi»
B napTHepcTBe ¢ PXX[ n «Pocatomomy» B HenabuHcke.

V4 CI’Iporpalvuvla Nno BHYTPeHHeMy Typuamy B Yycosom 1 bnaroseLieHcke )

CospaHune TypucTuyeckmx knactepos B bnaroseweHcke n Hycosowm,
BKIOYasA pa3BmTUA MHDPACTPYKTYpPbl HA TEPPUTOPUN MOHOTOPOLAOB.
[MpuBneyeHo 2,6 mnH pybnen na pegepanbHbIX N perMoHanbHbIX
NCTOYHMKOB (cybCcmamnm, rpaHThbl).




O

OMK

CouunanbHbie MPOEKTDbI

GRI 203-1, GRI 203-2, GRI 413-1

OMK c kaxxgbiMm rogom pasBuBaeT Bce 6onbLue
coumanbHbIX MPOrpamMm MU NPOEKTOB, a TaKXe
nogaepxuBaet nugeu npegnpmnHumartenein, HKO,
rocyfapCcTBEHHbIE YYPEXOAEHNS U BOJIOHTEPOB

B YaCTu peannsauum npoeKToB, HanpaBfieHHbIX
Ha pelueHue coumanbHbIX Npobnem n passmTusa
coumanbHOro noTeHuMana permoHoBs.

® KomnaHua @ O6paleHne npegcenatena Coseta aupektopos OMK @ Bknag B gocTtuxkeHue LLYP OOH u peanvsauuto HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocTn @ KopnopaTuBHOe ynpaBneHune
® VYnpasneHue ycToinumebiMm passutuem @ 3aunHTepecoBaHHble cTopoHbl @ KomnnaeHc v genosad atuka @ OxpaHa okpyxatouleit cpegpl @ [MoTpebneHve aHeprum n nU3sMeHeHne KnumaTa

® Hawwu cotpyaHukn @ OxpaHa Tpyaa v npombiwneHHasa 6esonacHocte @ [Mognepyxka mecTHbix coobulects @ BnarotsoputenbHocTe @ O6 otuete @ CyulecTseHHble Tembl @ KoHTaKTbI

OcHoBHble coyunanbHbie nporpammbl OMK - «OMK NapTHepcTBO» U «Ha4yHU cBOE Aenoy.

PaHTOBbIN KOHKYPC coumasnbHbIX 1 bnaroTBopuTenbHbix npoekToB « OMK MNMapTHepcTBO» cNOCO6CTBYET Pa3BUTMIO CUCTEMHOIO PELLEHNS CoLManbHbIX
npobnem pernoHoB, obecneynBaeT NPo3payHbIin MexaHnam nogaepxxkn HKO, rocyaapcTBEHHbIX 1 MYHULMNANbHbIX Y4peXaeHuii, pa3sBaeT
NPOEKTHOE BONIOHTEPCTBO. [1porpamMma no passunTUIO CoLManbHOro NpeanpuHMMaTenbcTBa «HauyHn cBOe fenoy CoaeCcTByET PELLEHMIO CoLManbHbIX
npobnem, NoBbILIAas YPOBEHb COLMANbHOM N 0ENI0BO aKTUBHOCTM B PEFMOHAX NMpUCYTCTBUS.

B 2023 rogy npu nognepxke OMK

B ropoge Yycosom NepmMckoro kpast OTKpbIK
obpa3oBaTeNbHO-NPON3BOLCTBEHHbIN
knactep «MeTannypruay, nabopatopuio
aBTOMOZENNPOBaHNSA B LETCKOM TEXHOMapKe
n 6naroycTpounnn ropoackon napk «Epmaky.

B YycoBckom nHpycTpmanbHOM TEXHUKYME

B pamMKax degepanbHOM NporpaMmmbl
«[lNpodeccnoHanuTeT» 3apaboTan
MeTanypru4eckumii obpasoBaTesibHbIN KnacTep.
Ha ero passuTune rocynapcTBo Bblgenmno

PasButne nuppactpykrtypbl B Hycosom

100 mnH py6., a OMK Bnoxwnna ewe 10 mnH py6.

B knactepe cTyneHTOB 6yayT roToBUTb MO
TEXHMYECKMM CneumanbHOCTIM oS fanbHenwero
TPYLAOYCTpOMCTBa Ha YycoBcKol 3aBog OMK.

B TexHonapke «KBaHTOpMym» co3gatoT
nabopaToputo aBTOMOAENNPOBaHUS.

Ha BbigeneHHblie OMK peHexxHble cpencTea

B pa3mepe 9 MIH pybnen 3akynsaT cCOBpeMeHHoe
yyebHoe obopynoBaHMe: MOAENN OBUraTeENen,
KOMMNEKT ansa c6opkn mogenu rmbpuaHoro
aBTOMOOMNA N aBTOMOBUAA C KOMMNbIOTEPHbLIM
3pPEHNEM, CUCTEMbI N3YYEHUS anbTEPHATUBHbIX
NCTOYHMKOB SHEPIN N OpYyroe.

B 2022 rogy NpoeKT No peKOHCTPYKLMN
ropopckoro napka «Epmak» nobegmn Bo
Bcepoccuinickom KOHKypcCe ny4Llmx NPOeKToB
co3A4aHNsa KoMbOPTHO FOPOACKON Cpeabl

B MasblX FOPOAax U UCTOPUYECKMX MOCENEHUSIX.
Ina obHoBneHus napka OMK npuenekna
nyywmnx cneunanncTos, n B 2023 rogy
3aBepLuMIM 6naroyCTporiCTBO NPOry0YHOM
30HbI, YCTaHOBWIN OCBELLEHME, MOCTPOUN
NOAOYHYIO CTaHuuto. B panbHeriwem
nnaHupyeTcs 06ycTPONCTBO NPOCTPAHCTB U
nnowanokK ang gocyra.



https://partnerstvo.omk.ru/pages/omk/partner
https://partnerstvo.omk.ru/pages/omk/start

® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® YnpaeneHue yctoiuymebiMm passutnem @ 3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n penosas atuka @ OxpaHa okpyxatoweit cpeabl @ [MoTpebneHne sHeEPrum n sMeHeHne KnumaTa @
OMK ® Hawwu cotpyaHnkn @ OxpaHa Tpyaa v NpombilineHHas 6e3onacHocTe @ [Mognepikka mecTHbix coobuiecte @ BnarotsoputenbHocte @ 06 otyete @ CyuwectBeHHble TeMbl @ KoHTaKThI

KonunyecTBo noaaep)XaHHbIX MPOEKTOB

«OMK MNapTHepcTBO»

Bcero npoeKToB, U3 HUX: 154 206 238
[MpoeKTbl opraHn3auni 80 87 81
[MpoeKTbl BONOHTEPOB 74 119 157

OKonpoeKThbl 89 55 -

CymMMa BblgaHHbIX FPaHTOB 18,5 mnH py6. 23,03 mnH py6b. 28,7 mnH pyb.

«HauHu cBoe geno»
Bcero npoekTos 37 43 68
(Bbikca — 11, (Bbikca - 15, (Yycosoin - 22,
Yycoson - 15, Yycosown - 17, BnaroseweHck — 11,
BnaroseuweHck — 11) BnaroseweHck — 11) Bbikca n Kynebakun - 23,
YenabuHck — 12)
CyMMma BblgaHHbIX FPaHTOB 9 MnH pyo6. 11 mnH py6. 16,9 mnH pyo6.

LleHTp counannsauuu gna cnabocnbiwalmx nogeii B benropopge

Mpwn nopnepxxke OMK B benropoge B 2023
rogy oTKpbIT LleHTp coumnannsaumn ans

rMyXux n cnabocnbiwatmx. 3To NPOeKT
pervoHanbHoro otgeneHuns Bcepoccuimckoro
obuiecTBa rnyxmx, CTaBwmMin nobegntenem B
KOHKYpCe couManbHbIX 1 6naroTBOpUTENbHbIX
npoekToB « OMK-lNapTHepcTBOY». Ha cpencTBa
rpaHTa OTPEMOHTMpPOBaNN NnomeweHne LieHTpa

ONS NpOBefeHNs 3aHATUIN C MHBaNMAamMum no
CNyXy 1 3aKynunu cneymanbHoe obopynoBaHue.

LleHTp counanmsaumm okasbiBaeT NOgaM C
HapylweHnem cnyxa (B benropoge 6onee 500
yesioBeK) ycnyru no cypgonepesogy, noMoraeT
C TPYOOYCTPONCTBOM M 06CNy>XMBAHNEM B
06OLLLECTBEHHbIX OpraHM3aLnsXx.




‘5’ ® KomnaHua @ O6paleHne npegcenatena Coseta aupektopos OMK @ Bknag B gocTtuxkeHue LLYP OOH u peanvsauuto HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocTn @ KopnopaTuBHOe ynpaBneHune

® VYnpasneHue ycToinumebiMm passutuem @ 3aunHTepecoBaHHble cTopoHbl @ KomnnaeHc v genosad atuka @ OxpaHa okpyxatouleit cpegpl @ [MoTpebneHve aHeprum n nU3sMeHeHne KnumaTa

o M K ® Hawwn cotpyoHukn @ OxpaHa Tpyda 1 npoMbilwneHHas 6esonacHocTe @ [Mopnepkka mecTHbix coobuiecte @ BnarotsoputenbHocte @ 06 otyete @ CywectBeHHble TeMbl @ KoHTaKTbI
KopnopaTuBHOe BONOHTEPCTB 4 ) o
opriopa o€ BOJIOHTEpPCTBO KonnyecTBO BONOHTEPOB, Yern. ()
OMK aKkTMBHO pa3BMBaET CUCTEMHYIO @/f 105
AONITOCPOYHYIO NMPOrpaMmMy BOJIOHTEPCTBA Cpeam 3053 3099

COTPYOHMKOB. B KOMNaHUK cywecTByeT HECKOMNbKO

H :
BOMOHTEPCKIX HAMPABNEHM: 7 010 6 442 6 556 arpapbl 3a NoAAEPXKY MeCTHbIX coobuiecTB

- NPOEKTHOE BOMOHTEPCTEO; 2021 2022 2023 nobena B KOHKypce «J'Imlu,epbl Poccuitickoro busHeca: guHamuka,
OTBETCTBEHHOCTb, yCTONYMBOCTb — 2022 3a NnporpaMmy 3KONOrM4ecKoro

" 9KONOTMHECKOE BOMOHTEPCTBO, @ BonoHTeps © OSkosonoHTepbI BOMOHTepcKoro asuxeHns (PCIM);

* cobbITUINHOE BONOHTEPCTBO (yvacTue (N /

* «9konornyeckoe gemxkeHne OMK»y» sowwno B penTuHr 20 ny4ynx npoeKToB

COTPYLHUKOB B 06LEKOPNOPaTUBHbIX g . 3
KOHKypca «3eneHada npemuay MNMNK «Poccuncknin akonornvyecknin onepaTtopy;

BOJTIOHTEPCKNX aKUMNAX COBMECTHO

¢ poHaom «OMK-YuacTuer); * nobena B pernmoHanbHOM KOHKYPCe COLManbHbIX OCTUXeHWI «MeHsioLwme
* OOHOPCKME aKunm; Mupy (HYenabuHck);
* PasoBbl€ BONOHTEPCKNE akLMI COBETOB MOJTOABIX * nobena B kOHKypce «lpeanpuaTe ropHO-MeTanNypruyeckoro KoMmnnekca

METannyproe npeanpuaTmn. BbICOKOW coLmanbHon apdekTUBHOCTM» B HOMUHauuK «prpogooxpaHHas

C KakablM roaomM KoJIM4ecTBO BOJIOHTEPOB PacTeT. AESTENLHOCTL U pecypcoctepesxenuen (HenabuHck);

MpupocT 3a 2023 rog coctasun 1,7%, KONN4YeCTBO - TpeTbe MecTo Bo Bcepoccuiickom KoHKypce «Poccuiickas opraHusaums
BONOHTepoB — 9 655 yenosek, 13 HUX Bonee Tpex BbICOKOI 3pHEKTUBHOCTU» B HOMUHALMK «3a BKAaf, COLMAnbHbIX MHBECTULIUIA
ThICAY — 9KOBONOHTEPBI. M BNaroTBOPUTENbHOCTY B pa3BuTUe TeppuTopuity (Bbikca).

Pa3BuTue KopnopaTnBHOro BOsIOHTepcTBa B bnaroBeLieHcKe

OMK npegacTtaBuna onbIT N0 PasBUTUIO CotpygHunkn OMK B bnaroselieHcke perynspHo BonoHTepbl TakXxe y4acTBylOT

KOpropaTUBHOIO BOJIOHTEPCTBA Ha MEPBOM NPoOBOOAT 9KONOrnyeckme akumm no cbopy n B 6naroTBOpUTENbHbIX aKUMAX poHAa

$dopyme gobposonbLeB bawkopTocTaHa B Yde. nepepaboTke Mycopa. Hanpumep, BONOHTEpPbI «OMK-YyacTtne» — nomoratot cobmpaTb B LLUKONY
CneunanucTtbl 13 OMK pacckasanu, kKak pa3BuBaloT  NOMOMM MPOBECTU B NOPSAAO0K FrOPOLCKON CTagMOoH AeTel U3 MHOMOAETHbIX N HEGNAronoayyYHbIX
KOprnopaTMBHOE BOJNIOHTEPCTBO B bnaroBelleHcke 1 nocne neTHeEro cesoHa COpeBHOBaHUN, yCTPOUIN ceMel, OKa3biBalOT MOMOLLb AETAM C
NOAOEPXXNBAIOT COTPYAHMKOB-aKTUBUCTOB. nnorrmHr-saberu! cobpanu 6onee 100 kr mycopa. NHBaNMOHOCTbIO, CTAHOBATCH AOHOPAaMMU KPOBMU.

B MeponpuUATNAX KOMnaHnMnm NpuHNMaroT yd4acTtumne

MOYTHU 9,5 TbICAY BOJIOHTEPOB, Cpean HAX TpU
1 MNOFTUHT — 3KONOTrMYECKOE BUXKEHIE, MPU KOTOPOM 3a6er Ha
TbICAYY BOMIOHTEPOB 13 bnaroselyeHcKa. onpeaeneHHyIo JUCTaHLMIO COYETaETCs Co C6OPOM Mycopa.




® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
® YnpaeneHue yctoiuymebiMm passutnem @ 3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n penosas atuka @ OxpaHa okpyxatoweit cpeabl @ [MoTpebneHne sHeEPrum n sMeHeHne KnumaTa

OMK ® Hawwu cotpyaHnkn @ OxpaHa Tpyaa v NpombilineHHas 6e3onacHocTe @ [Mognepikka mecTHbix coobuiecte @ BnarotsoputenbHocte @ 06 otyete @ CyuwectBeHHble TeMbl @ KoHTaKThI

MnaHbl Ha 6yaywiee

* YBennunTtb reorpadmnyeckunii oxear:

- MacwTabupoBaHMe NporpamMmmbl No
KopnopaTnBHoOMY BonoHTepcTBY A0 90%
ropogos 1 nocenkos npucytctenag OMK - poct
Ha 8% no cpaBHeHuto ¢ 2023 rogom;

- paclmpeHune nporpammsl «HauHun cBoe genoy
B benropoge n AnbmeTbeBCKe
(+3 MnH py6brneli Kk 6ogyKeTy), NoaaepP»XKaTb
He MeHee 67 HOBbIX MPOEKTOB COLManbHOro
npegnpuvHUMaTeNbCTBa B ropogax peannsauunm
nporpammel, B T. Y. B ropoge Bbikce
(+4 mnH py6neit K BromKeTy);

- 100% oxBaT ropoaoB NPUCYTCTBUS KOHKYPCOM
«OMK MapTHepcTBOY.

* CnocobcTBOBaTb Pa3BUTUIO BHYTPEHHENO
Typu3mMa 4yepes coumanbHble NporpamMmel.
Pa3BuTb BHYTPEHHUI N 3KONOrNYECKUA TYPUSM.

[NpoBecTu popym no couymanbHOMy
npegnpuHUMaTeNnbCTBY B MapTHEPCTBE

c doHaoMm «Hatue 6yayLiee» n «JTIYKOWTomy
B [lepmu.

3aknto4YnTb HOBblE MAPTHEPCTBA C ApYrMu
KOMMaHnaMn n poHzamu.

CospaTb ycnoBus gns npueBievyeHns nepcoHana
Yyepes coumanbHble nporpammbl OMK ¢
NCMONb30BaHMEM NYYLLUNX MPaKTUK Ppas3BUTUS
pabo4ynx oTHoweHn B Poccun.

ApanTnpoBaTb HOBbIX COTPYLHUKOB Yepes
nporpamMmmMy KOpnopaTUBHOIro BONOHTEPCTBA.

OkasaTb NOMOLLb B MOCTPOEHNM Kapbepbl
&BTOPOW MONMOBUHbBI YXU3HW» ANS COTPYLHMKOB
npenneHCUoHHOro N NeHCUOHHOMo BO3pacTa.

MogroTtoBnTb ambaccagopoB bpeHaa N3 ymcna
coumanbHbIX NpeanpuHUMaTenen u BONOHTEPOB.




® KomnaHua @ O6paleHne npegcenatena Coseta aupektopos OMK @ Bknag B gocTtuxkeHue LLYP OOH u peanvsauuto HaumoHanbHbix npoektoe @ KopnopaTueHble ueHHocTn @ KopnopaTuBHOe ynpaBneHune
® VYnpasneHue ycToinumebiMm passutuem @ 3aunHTepecoBaHHble cTopoHbl @ KomnnaeHc v genosad atuka @ OxpaHa okpyxatouleit cpegpl @ [MoTpebneHve aHeprum n nU3sMeHeHne KnumaTa

OMK ® Hawwn cotpyoHukn @ OxpaHa Tpyda 1 npoMbilwneHHas 6esonacHocTe @ [Mopaep)kka MecTHbIx coobuwecte @ EnarotsoputensHocts @ 06 otyete @ CywectBeHHble TeMbl @ KoHTaKTbI

EﬂaI'OTBopVITeﬂbHOCTb

GRI 203-1, GRI 203-2, GRI 413-1

KopnopaTuBHasa 6narotBoputenbHOCTb —

nporpamMmmMa uenepbiX counalibHbIX I/IHBGCTVILI,I/IVI,

nony4yaembiX n3 PUHAHCOBbIX CPEACTB

n pecypcoB KomnaHun. OcHoBHas uenb —
ynydlleHue KayecTBa XXU3HU U pelueHne
Haunbonee oCTpPbIX U aKTyalbHbIX Npo6nem
B pernoHax npucytcteua OMK.

Pa3zsutue nHkNo3um B Bbikce

Ina niogen c nuBanngHocTbio B ropoge OMK
CO30aeT HOBble BO3MOXHOCTU AN focTyna

K KynbTYPHOMY AOCYTY U TPYAOYCTPOMCTBY, YTO
crnocobcTByeT nx 6onee 4acToMy NPUCYTCTBUIO
B Ny6/IMYHOM NPOCTPaHCTBE.

MomoLLb B TPYAOYCTPOMNCTBE NI0AAM

C MHBanNMAHoOCTbLIO B Bbikce ocyuwiecTBnsaeTcs
nocpencTBoM npoekTta «PaboTa ecTby.

B 2023 rogy co3ganun 32 HoBbix paboymx mecTa
B paMKax UCMONHEHNS 3aKOHOOaTeNbCTBa

06 anbTepHaTMBHOM KBOTUPOBaHUMN.

OMK ocyuwecTBnsaeT 651aroTBOPUTENbHYIO
AEeATENbHOCTb B COTPYAHMYecTBe ¢ POHAOM
«OMK-YyacTtuney». DMHaHCOBYIO MOMOLLb MOy4YatoT
NPOEKTbI B cpepe KynbTypbl, pa3BUTUS PErTMOHOB,
COLManbHOro 1 MHK3MBHOIO HanpaBeHNA.

OMK coBmecTHO ¢ doHpgom «OMK-Yyactue»
nposenu oyepenHon «Bbikca-decTnBanby.

3a wecTb gHen B ropoae npoLno 46 cobbiTui,
rOCTSAMMU KOTOPbIX cTanu 6onee 35 TbiCaY YENOBEK.
®oHp «OMK-YyacTuey» Takyke opraHusoBan
oyepenHon pecTmanb « TeaTpanbHble CE30HbIY.

B Bbikce n HycoBom nokasanu cemMmb CneKkTaknen,
nx nocetTnnm 6onee NATU TbiCAY 3pUTENEN.

MpoekT nonyynn nogaepxky GoHpa
Npe3naeHTCKMX FPaHTOB Ha ganbHenwlee
pa3suTune B pasmepe 4,2 MnH pybnen.

ApoanTtaums KynbTYPHbIX UHCTUTYLNIA Bbikcbl ons
NOLEN C MHBaANMOHOCTbLIO NponcxoanT 6narogaps
npoekTy «JocTyn ecTby. YTBEPANIN KOHLEMNLMNIO
PECYPCHOrO LEeHTPa N0 COLMOKYIbTYPHOM
NHKNO31N Ha Base My3es UCTopuKM 3aBoda

B BbikCe, CTpaTernyeckyto MmaTpuLy nokasatenemn
OEeATeNbHOCTN, OOPOXHYIO KapTy go 2028 roga.

[N MecTHbIX TeaTpalbHbIX KONMEKTUBOB
B Bbikce npoBenn mactep-knaccbl negaroros
wkonbl-cTygnn MXAT.

B 2023 rogy OMK passuBana getckue

N NOAPOCTKOBbIE MPOEKTbI, MPUBMEKana LWMPOKYHO
ayanTopUIo N NonynapusnpoBana CoBpeMeHHoe
NCKYCCTBO B KyNbTypHOM LeHTpe «BonHay

B Bbikce. [MpoBogmnu BbICTaBKN COBPEMEHHOIO
NCKYCCTBa XYOO0XXHMNKOB apT-pe3ngeHumn «Boikcay,
OEeTCKMe TBOpPYECKME MacTepckme, paboTana
NpoeKkTHas Wwkona «Kackagy, B KOTOPOM MNOgpPOCTKMN
N3y4aloT UCKYCCTBO M UCCNEeAYOT JTOKaNbHbIN
KOHTEKCT ropoga.

[nsa passutuna cny>kbbl MOMOLLM CEMbSIM,
B KOTOPbIX BOCMUTbIBAIOT AeTeN

C MHBaNUAHOCTbIO, B Bbikce 3anycTtunu
npoekT «[lepebiwka» Npyn NogaepxKe
doHpa npesngeHTCcKknx rpaHTos. B 2023 rogy
MOMOLLb NoNyYnnu 72 cemMmbu.
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O6bem cnoHCOpCKOM U 61aroTBOpUTENIbHON NOMOLLX, MJTH pY6. r’(%—l
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BnarotBopuTenbHaa nomoLb o6pasoBaTebHbIM YHYPEXAEHNAM 14,7 22 89 Harpapb! 8 06nactu 6naroteoputenbHoCTH:
* doHa «OMK-YuacTtume» Bknoumnm B Ton-10 kopnopaTmBHbIX GOHA0B
PaHkunHra 6narotBopuTenbHbIX opraHusaumin Poccumny» no sepcunm
O O «
Qj Pa3BunTme MmecTHbIx coobLuecTs 34,9 46 45,3 boHaa «CoLMAnbHbIN HABMrATOPY;

* «Bbikca-dpecTnBanby» 3aHan nepsoe mecto Ha XVI Bcepoccuinckom

FloMOLLE PENMTVIOSHBIM 1 AYXOBHBIM YPEKACHNAM 71 77 171 KOHKYypCe KoprnopaTuBHbIX MpoekToB «[leno B ntogsax: KoMmnaHuy,
nHBecTupytowme B byayuiee» (fo 2023 roga — People Investor)
MaccoBas KynbTypa 165.3 212 386 B HOMWHauuu «PasBuTre MeCcTHbIX COOBLLECTBY;

My3selt ICTOpUM BbIKCYHCKOIO 3aBoa BOLUEN B YNCNO nobeauTene
337 V Bcepoccuiickoro KoHKypca «KopnopaTUBHbIN My3€eii» B HOMUHaLMU

RO

Maccosbln cnopT 368,6 376
Y% «Jlyywne obpasoBaTenbHble MPOEKTbI KOPNOPAaTUBHOIO My3eay,
TPeTbero MecTa ygocTouncsa obpasoBaTenbHbIn NpoeKT «Prol YJy;
Ne=
S Mpoume pacxofbl, NOMOLLE N0 06paLLEHNAM 216,4 103,6 4517 * rpynna OMK, 6narotBoputenbHbln doHp « OMK-YyacTmnen

M npoarcepckad KoOMmnaHn4g «MapKa» nonyymnmn mexxayHapongHyto

CnewunpoeKTbl MyHULMNanUTETOB 430,5 299 4 464,8 npemuto Proba Awards 2023 B HOMuHauuu «l1pogBmxeHne TeppUTopuiny
3a KOMMYHUKaLNOHHY0 KaMmnaHuto «Bbikca-dpecTneansay;

1301,4 1136 1974,8 * «Bbikca-decTuBanb»y 2023 roga B pamkax PecTrBans KpeaTUBHbIX
nHaycTpuii G8 nonyumn npemuto B HommHauum «lpoekT
TeppuTOpHnanbHoro 6peHaa» B KaTeropmum « ApXuTekTypa;

O6wumit o6vemM cnoHCOpPCKON M 6naroTBOpUTENbHON NOMOLLU

* MPOEKT Mo TPYLOYyCTPONCTBY NIOAEN C MHBANMOHOCTbIO «PaboTa ecTb»
3aHAM BTOPOE MECTO B HOMUHaUMKM «Jly4wmin coumanbHbii NPOEKT
B cdepe coumanbHOro obcnyxmpaHmay Ha Bcepoccmninickom KoHKypce
«Moii pobpbint BU3HECY.




® Komnanua @ O6pauweHune npeacenatena Coseta gupektopos OMK @ Bknag B gocTuxkeHune LLYP OOH u peanusauuio HaumoHanbHbix npoektos @ KopnopaTueHblie ueHHocTn @ KopnopaTuBHoe ynpasneHune
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MnaHbl Ha 6yaywiee

+ PasBuTb KOMMNNEKCHY «6ecluoBHYO» (HENPEPDLIBHYHO)
MoLenb TPYO0YyCTPONCTBA U «3aLLMLLLEHHOIrO» pbiHKa TPyAa B
pamMKax nony4YeHHoro rpaHTa PoHpga Npe3naeHTCKMX FPaHToB,
BKJ1tOYas: OTKPbITME FOHYapPHOWN, CTONSPHOW MacTepPCKUX,
pa3paboTKy busHec-nnaHa gng MHTerpaunoHHbIX
MaCTEePCKUX, BbIXOA K KOHLY roga Ha To4Ky 6e3y6bITO4YHOCTH,
co3paHune meTogmyeckoro nocobus no paboTte
NHTErpaLnNoOHHO-TPYAOBO MacTEPCKOM KaK TPEHNPOBOYHO
nnowagku ana GopmMmpoBaHnsa TPyL0BO MOTUBALMN U
ANCUUNINHDI.

* [NpogomxnTb cogencTeme pabotogaTensam B «apeHae»
pabounx mMecT gng nogen ¢ MHBaNMAHOCTbIO B paMKax HOBOIO
3aKOHOOATeNbCTBA O KBOTUPOBAHUM anbTePHATUBHbBIM
cnocobom, NpuBeYb HOBblE MAapPTHEPCKME OpraHM3aumm 13
cdepbl KpynHoro 6usHeca.

* TnpaxupoBaTb ONbIT TPYLOYCTPONCTBA Ntogen ¢
nHBanmgHocTbto B HycoBom n HmxHem Hosropoge.

« Co3paTb TIoKaLMn COMPOBOXOAaeMOro MPOXUBaHUA — AEPEBHN
019 Ntofen ¢ MHBaNMOHOCTbIO.

* PeanusoBaTb paboTbl B paMKax LOPOXHOW KapTbl MO
CO3[0aHNI0 PECYPCHOrO LIeHTPa MO COLMNOKYbTYPHO
NHKNO31M Ha 6a3e My3es NCTOPUM BbIKCYHCKOro 3aBoga.

+ CospaTb B Bbikce 3TanoHHyo gOCTYMHYO cpeqy,
BKJTHOYAIOLLYIO CHATUE N MUHMMN3aLMI0 MHPOPMAaLIMOHHbIX,
KOMMYHWUKaLMOHHbIX, PUINYECKNX, CEHCOPHbBIX 1 OPYrUX
BMOoB 6apbepoB. PazpaboTaTb CTpaTErMiO MHKO3NBHOWM
TpaHcdopmaumm Beikebl o 2026 roga.
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® YnpaeneHue yctoiuymebiMm passutnem @ 3avHTepecoBaHHble cTopoHbl @ KomnnaeHc n penosas atuka @ OxpaHa okpyxatoweit cpeabl @ [MoTpebneHne sHeEPrum n sMeHeHne KnumaTa
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O6 oTyeTe OMK opueHTHpyeTCs Ha nydLune NpaxkTky B obnactn ESG
1 cnegyeT NpUHUMNaM yCTon4YMBoro pasentums. B otyeTHOM
nepuoge OMK npuaep>xnanacb peKoMeHgaumin n

HOBbIX TPebOBaHWNI CTaHAAPTOB OTYETHOCTM B 0611aCTH
yCTOMYMBOro pa3euTusa MobanbHOM MHULMATMBbI NO
oTyeTHocTU (Global Reporting Initiative) - GRI 2021

N pacKpblia MHPOPMaLNIO CO CChINIKOM Ha HMX. Tabnuua
GRI 2-2, GRI 2-3, GRI 2-4, GRI 2-14 «Hpekcbl GRI Standards 2021 k rogoBoMy OTYETY Mo
yCcTOn4YMBOMY pas3BuTuio 3a 2023 rogy» pasmMelleHa Ha canTe
OMK B pasgene «logoBble oT4yeThi». Cogep)kaHne otTyeTa
pesynbTaTh M ocTKeHNst OMK B 06nacTy Takxxe COOTBeTS:TByeT peneBaHTHbIM A1 KOMNaHUW LLeNnsim
VCTOAYMBOrO PASBUTUS 38 OTYETHBIN Nepuos B obnactu yctonumnsoro passntng OOH n HauM?HaﬂbelM

c 01.01.2023 o 31.12.2023. npoekTam Poccun, B koTopble OMK BHOCKT CBOW BKNag.

HacToawmnin rogoBor oTyeT No yCTONYMBOMY
pa3BuTuio 3a 2023 rog COAEPXXUT KitoYeBble

B 2023 rogy He Npon30LwiI0 3Ha4YNMbIX U3SMEHEH U

B MeTofax naMmepeHuna n cnocobax npeacrtaBneHns gaHHbIX,
a Takxxe B dopmMynmpoBKax nokasartenen. KonnyectseHHble
OaHHble NpencTaBneHbl B oTyeTe 3a nepuog 2021-2023

rr., 1Py HeOH6XOAMMOCTW aHbl MOSACHEHUS K ANHAMUKE
nokasaTtenen. [lokazaTtenn no Temam, rge NPUMeEHNMO,
OneKTpOHHbIE BEPCUN OTYETOB Pa3MeLLaloT Ha yKasaHbl B eguHuuax MexayHapogHoi cuctembl egnHny, (CN).
odunumnanbHoM kopnopaTnsHom cante OMK
B pasgene «[ogoBbie OTHETbIM.

ExxerogHo OMK rotoBuT HedMHaHCOBYHO
OTYETHOCTb U pacKpbIBaeT aKTyalbHYO
NHOOPMaLNIO O KIOYEBbIX MPaKTUKaxX ynpasneHuns
YCTOWYMBbLIM pa3BUTMEM U pe3ynbTaTax
couManbHbIX MPOEKTOB.

Mopxod K NpencTaBfeHnto aHHbIX B OTYETE OCHOBAH Ha
KoprnopaTmnBHOM nonntuke «Packpbitne nHpopmaumnmn

B ny6nnyHom rogoBom otyete OMKy». OTyeT o BKNage
KOMMaHWUM B YCTONYMBOE pa3BUTME OXBaTbiBaET

AO «OMK» n 13 nnowaaok.

[opoBON OTYET MO ycTonYmMBoMy passututo 3a 2023 ropg,
0L406pKA KOMUTET NO YCTONYNBOMY Pa3BUTUIO B MIOHE
2024 ropa. lNpepcepatenb KoMmUTETa MO YCTONYMBOMY
pPa3BUTUIO — NPE3nLEeHT KOMMaHUM yTBEPANN pacKpbiTne
NHbOpPMaLNM B OTHETE, B TOM YUCE NO CYLLECTBEHHbBIM
TemMam.
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CyLIJ,eCTBeH Hbi€ TEMbI

GRI 3-1, GRI 3-2

CyLiecTBEHHbIMU ABASAIOTCA TEMbI, COAepXKaLmne
UH$pOpMaLNIO O 3HAYNMOM 3KOHOMUNYECKOM,
9KOJIOrMYECKOM U colManibHOM BO3LENCTBUM
KOMMaHuKU, KoTopasi CnocobHa noBnuaTb Ha
BbIBOAbI U peLUEHNA 3aUHTEpPeCOBaHHbIX CTOPOH
B C/ly4ae ee NCKaXKeHUs Unm ynyuieHus.

Mpwn nogrotoeke otyeta OMK onpegenuna
nepe4vyeHb CyLLeCTBEHHbIX TeM No acnekTam ESG,
onupasicb Ha pekomeHgauum ctaHgapToB GRI

n oTpacnesyto cneunduky.

MepBbIM 3TAaNOM NpoaHann3npoBanmu
BospelicTeus, kotopble OMK okasbiBaeT unm
MOXXET OKa3aTb Ha 9KONOrmio, CoLmnanbHyto
cdepy, IKOHOMMKY, a TaK)KXe NpaBa YesloBekKa.
B pesynbTaTe cocTaBunm cnMcok Hanbonee
3Ha4YMMbIX 1 3aNHTEPECOBaHHbIX CTOPOH U
KOMMaHUn TEM.

BTopbim aTanom npoBenu onpoc BHYTPEHHUX

N BHELIHUX 3aMHTEepPEeCOBaHHbIX CTOPOH A1
OLLEHKN N paHXNPOBaHUA CYLLECTBEHHbIX TEM.

B onpoce npuHsanu yyactme cotpygHukn OMK,
napTHepbl U KNWEHTbI, NpeacTaBUTENn OPraHosB
rocynapCTBEHHOWM BNACTU U MECTHbIX COObLLEeCTB.
MHeHVe y4aCcTHUKOB onpoca y4nTbiBanu

B Mpouecce NpuopuTn3aLmn CyLLLeCTBEHHbIX TEM.

TpeTbum aTanom paboyasa rpynna n pykoBoaCcTBO

KOMMaHUW yTBEPANM CANCOK U3 LLECTU
cyLiecTBeHHbIX TeM no ESG-acnekTam:
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KoHTaKTbI

GRI 2-1
Mpynna OMK

115184, Mocksa,
OszepkoBckas HabepexHas, a. 28, cTp. 2

sales@omk.ru — npogaxu
press@omk.ru — npecca

8 (800) 555-0022,
hotline@omk.ru — ropsayas nuHus
info@omk.ru — obwme Bonpochl

3aunHTepecoBaHHble CTOPOHbI MOTYT 3a4aTbh
AOMONHUTENbHbIE BOMPOCHI MO FOAOBOMY OTHYETY
no ycton4ynesomy passmtmo OMK

3a 2023 rog vnm oTnpaBnTb 06paTHYIO

CBS13b C NPEAJIOXKEHNAMN NO YNYYLLIEHWIO
pacKpbIiTUa MHGoOpMaLmn.

+7 (495) 231-7771
pr@omk.ru

OunpekTop no 6peHay, KOpnopaTUBHbIM
KoMMyHukaumsam n KCO
Mapua KypHocoBa

PykoBoanTenb HanpaBneHusa no umdposbiM
KOMMYHUKaLMSaM
AnekcaHpgp PasuHKoB




