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MUPOBBIE TEHAEHLIUW B 3MOXY CTPAXA
MINCHENKO
Z

CONSULTING

Te3auc anuT: «B cnoxHbIX CUTYaLUAX, HECYLLMX 9K3UCTEHLMANbHYIO Yrposy,
nsbupaTenu HecnocobHbl NPUHMMATb OTBETCTBEHHbIE PELUEHUs!, y4UTbIBatoLLne
[ONrOCPOYHbIE TPEHObI».

YTO HA CMEHY OEMOKPATUN?

AHK/1aBbl CO CBOUMU
npaBuaamu. YUTH oT

Hayka Pennrns —
o o rOCYyZAapCTBEHHOrO
HaarocysapcTBeHHble C NpaBU/IbHOM «B CBALLEHHbIX NcKkyccTBEeHHbIN erVAMDOBAHMS Ha
CTPYKTYpbl NAE0/10MNYECKOM KHMUrax BCé WHTENNEKT P {)Beﬁ-u: e
HanpaB/IEHHOCTbIO HaMMCaHO» YP

pervMoHaNbHbIN U
MYHULUNAAbHbIN




MWPOBbIE TEHOEHLIAA B
IMOXY CTPAXA

Ype3BblyanHaaA MoAeNb
||
_|—I—|__ AHTUKPU3UCHbIE CTPYKTYPbI ynpasBaeHua CTaHOBUTCA
NOCTOAHHOM

\/ HoBble NOAHOMOYMA BAACTeM

A HoBble NpaBuaa U orpaHNYeHusn
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MOKONEHNA U X PA3NTNYUA
O o @ s

NIMAEPCTBO FEPOVMYECKOE NPO®ECCUOHANBHOE [OBEPUTE/IbHOE CUTYATUBHOE
no
OBbEAUHEHUA NPOPECCUOHANIBHOMY MO MHTEPECAM MO KOMAHAAM COOBLLECTBA
MPU3HAKY
L LML N YEPE3 BOCMIOMMHAHMS YEPE3 JIOCYT 3AMHTEPEEBEB3AHHOCTb YEPE3 MHTEPEC K HEMY

CAMOPEA/TU3ALNA YEPE3 AOCTUXEHWA YEPE3 KAPbLEPY YEPE3 USMEHEHWNA YEPE3 COOBLLUECTBA
CTAPLLVE CBEPCTHWK, KOTOPbI
HACTABHUKU CEMDbA. I'IPE,CI,KVI NMPODPECCUOHA/DI 3HAET HA O,ﬂ,MH KUK KTbKOB

TEXHO/TIOTNA POCTA

MPU3HAHUE

CNEAYIOWAA CTYNEHDb

bOJIbLUE

COUMANDBHbIE
MATUCTPA/IN. B PA3HbIE
CTOPOHDbI

COUMANBbHBIE CETU
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oS 1%RIN - Bepa B Hanmyme OoAHOWM €AUHCTBEHHO MPaBU/IbHOM
naeun, KOTopyr AO0/IKHbI pa3aennTb BCe

plolaap\vi(o)ala{7E1\N - ecTb MHOro uaen. Bce oHM mmeroT NpPaBo Ha
cywectBsoBaHme. UX MOXHO M HYXXHO KOMBUHMPOBATb

\iapA\vieriazds17 1\Y/k - moe naeanbHoe BHYTPU MeHA, OCHOBAHHOE Ha
MOEeM YHUKa/IbHOM mupooLlyueHun. A ero npeanarato Apyrum, Ho He
HaBA3bIBAtO
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E2BVBYMEPHI MOKOPEHWME X MOKONEHUE Y
(1943-1963 rogpl (1963-1983 rogpl (1983-2003 rogpl
POXKAEHUA) POXAEHUA) POXAEeHUA)
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B NOJIUTEIOPO 2.0
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2012 rop, 2022 ron, 2023 ron
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PomaH AbpamoBuy, 56 net n}I{OI{EPbI
Pecypc neperosopuinka n HehopManbHOro KOHTakTepa

Pam3aH Kapbipos, 4énet +

A
Ly

CunoBou pecypc.

CesA3un B apabckoM Mupe. MMuaXeBbINM CKauoK -

EBreHunu Mpuroxun, 61rop,

CunoBou, MHOPMALLMOHHBIA U UHAHCOBbIN pecypc. MMUp KeBbIN NPOPLIB

MapaTt XycHynnuH, 56 ner. f

&
YnpaesneHne MHPPaCTPYKTYPHbIMU NPOEKTaMU U BOCCTAHOBNEHUEM HOBbIX
TeppuTopuNn, penyTaumnsa 3hpdheKTUBHOro MeHeaXXepa, HalMoHaNbHbIU haKTop. '
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NNOKOJNIEHYECKAA CXBATKA HA YKPAUHE

N\

BObUBYMEPbBI MPOTUB UKCOB
[ S

.
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Bnagnmup Cepred  Anekcanpp  Cepred  [MWTPUU  Bpagumnp AHgpeit  Muxaun  Anekceil Nasung,
Mytue  Wowry boptHukos  JlaBpoB  MepaBeaes  3eneHckuit Epmak MoponAak  ApectoBuy Apaxamua
(1952)  (1955) (1951) (1950) (1965) (1978) (1971) (1972) (1975) (1979)



MKCbI BNAZUMUP MEQUHCKMNA (1970) U NEOHWA CYLIKWIA (1968)
MUMMUKPUPYIOT NOJ, 63EUBYMEPOB. UTPEKM C YKPAMHCKOWN CTOPOHbLI MUMUKPUPYIOT NOJ 3ETOB
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B MPABUATE/IbCTBE P®

BNLUE-MNPEMBEPDI
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BO96UBYMEPHI MOKOPEHUE X NMOKONEHUNE Y
& (1943-1963 roabl (1963-1983 roapl (1983-2003 rogpl
il pPOXAEHUS) poOXaeHuA) poXaeHun)

EAHNW
BO3PACT - 55 5 8 0
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B MPABUATE/IbCTBE P®

MUHUCTPbI
r'.—?.;‘ @
< |
E2BVBYMEPHI MOKOPEHWME X MOKONEHUE Y
e (1943-1963 rogpl (1963-1983 roapl (1983-2003 rogpl
YW ——a i—\ POXKAEHUA) POXAEHUA) POXAEeHUA)
CPEQHUI
BO3PACT - 54 - 13 0



NPEACTABUTE/IBCTBO NMOKONEHUM
CPEON POCCUNCRUNX TYBEPHATOPOB

E3BUBYMEPblI TMOKOPEHUWE X MNOKOJNEHWE Y
(1943-1963 rogpl (1963-1983 roapl (1983-2003 rogp!

POXKAEHUA) POXKAEHUA) poXKaeHuA)
N S N4 N S
17 68 4

CpeiH1M Bo3pacT ry6epHaT05)OB PO
Mo cocTosiHMIo Ha 1 utoHsa 202

92 0A
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B CPEAHEM 3LLUE/IOHE YMPABJIEHMA - CEPbE3HbIN BbI3OB

= [lokoneHune X - nparmaTuyHoe, UMHUYHOE,
peanncTnyHoe, opueHTUpPOoBaHHOE Ha
pe3ynbrart

I " Y BbICLWIEro 3WeNoHa ecTb A1A HUX
YKasaHWsA, HO B TO e Bpema aepuunT
I coaeprkaTesibHOro Ananora

= CTpax nokoneHua X - ctaTtb
NPOMEXKYTOYHbIM, TEXHUYECKUM
nokoneHnem. CHavanay BNactm -
636nbymepsbl, 3aTEM UX AETU-UTPEKU
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HA BEKY MNOKOJIEHMA X

C 2000 -
«roCyAapCTBEHHNYECTBOY
(c nogsepcuamm onop -

No 1985 - C 1991 - CUI0BUKMU, yebonu, C 2022 -
pa3BUTOM nnbepanbHas 6l0pPOKpPaTHSA, YaCTHbIE «DOCTUXEHME
couMann3Im AeMOoKpaTuA onepaTopbl roc3akasos) uenen CBO»

C1987 - C1995 - C2014 -
«BO3BpaweHne K pa3ninyHble BEPCUN HOBaA
NEHNHCKUM HOPMaM», TEXHOKPATU3IMa MMNEPCKOCTb
AeMOKpaTM‘-IECKMﬁ
counannuim



«CBAWEHHBIE MNCAHUA» KOHKYPUPYHOLWNX CTOPOH
«PONEBUKW» MTPOTUB «TEOMOJTIMTUROB-PEAJZTMCTOB»

«BJTACTEJINMH KOJIEL» OXXOH MUPLUAMMEP
Y YKPAUHLIEB Y POCCUAH




UL \V

__POCCHS BOIOIOLIAA _ POCCHS CTONUYHAS

ul AV -

CTAD,VIFl D,EI'IPECCI/IVIII'HEBA CTAD,I/IFl OTPVILI,AHVIFl
POCCI/IFl FJ'IYEI/IHHAFl POCCI/IFl YEXABI.IJAFI

CTAIVUS TOPTA CTAIVUS THEBA
I oY




DUPNAIIDbHD VIL

POCCUA BOIKOIOLLAA

POCCUA YEXABLLAA



BEA30BbIE CTPATEMW NOCHE «PA3BOA» §/§ MINCHENKO

2. BepHyTb ntobom
LEHOM - OT yrpo3 Ao
CaMOYHUYUIKEHMS

1. Nogoxpatb. Bapyr
HanaguTca?

3. Aenpeccna n/mnu
3anou

4. MepeBectn oyx u
OCMOTPETLCHA

@ 5. NMouncKk HoBoro napTHEpa




CTPATEIMN MOUCKA ¥/ MINCHENKO

CONSULTING

5. CueHapum

1. CueHapuin «KpacuH» . o . o «MEeHbLUUKOB >
2. CueHapuu 3. CueHapum 4. CueHapumn «Paun Kpok»
locypapcTso kak «AdaHacnm HUKUTUH » «®p3HCcUc ipenk>» MNepenen n
. 3amMelleHne HULL,
napTHép. U3 . . MOHOMOJIN3aLna CEKTOpoB
Monck HOBbIX PbIHKOB Pa6oTta Ha cBOM CTpax u 0CBO6O0XKAEHHbIX
6M3HEeCMEeHOB B KpacHble 3KOHOMUKMU noAa
BOBHe PUCK B «CepbiX 30HaX> 3anagHbiMMU KOMMAaHUAMMU
AUpeKTopa NaTPUOTUYECKUM
JI03yHramm
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[NapnameHTCKMe
napTUK Kak
«efMHaa napTmAa
BNaCTU»

«[JoHbaccKmi
KOHCeHcyc»

MapruHanmsaums u
KPUMUHaNN3aLmnm
HEecCUCTeMHOM
onnosnumu



NAPTUMHAA CUCTEMA B POCCUN-2029

npOeKTMpOBaHllle B PaMKaX eN0oBbIX UTP Ha CEMUHAPaAx
«MWHYEHKO KOHCAaNTUHI»

YCJ/TIOBUA UTPbI

= Poccua. 2029 ropa.

3aKaH4YMBaeTCA A/INTENIbHOE MNPOTUBOCTOAHME
Cc 3anagom, B XoA4e KOTOPOro AEeUCTBUE BCEX
NONNTUYECKNX MNaPTUN BbIIO NPUOCTAHOBAEHO,
a BbI6Opbl HE NPOBOANNUCD.

= B 2029 roay cHMMaeTca NOAUTUYECKUM
MopaTopuit. MapTUM co34at0TCA «C HYNAY.




MHBAPUAHTDI

«HOBbIN PYCCKUN MUpPY».

PafiMKan-naTpuoTbl, HaUeNeHHble Ha
NO/IHOE UCKOPEHEHUE «MNATOM
KOMIOHHbI» U NPOAO/IKEHNE
TePPUTOPUAIbHOMN SKCNAHCUM

«Mobepa»/«leponyeckasa Poccuar.

NapTna setepaHos CBO, npeTeHAYOLWMX
Ha POab HOBOW 31UThbI. [1aTpMOTbI-
rocygapcrteeHHuKN. Ctparterusa -
0byCTPOMNCTBO TOrO, YTO €CTb

«Bo3poxkaeHune»/«3aboTa»/
«HoBble nesbiey.

MaTpMoTbl C COUMAaNbHOM NMOBECTKOW,
MOJIOAEKHOM U KEHCKOW TEMOW
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(BO3HMKaIOT He BO BCeX ayauUTOPUSX)

«Kpuctann pocrta»

MapTmna busHeca M SKOHOMMYECKOTO
POCTA, HO C NPU3HAHNEM HEOBXOANMOCTH
TpaAMLMNOHANUCTbI-MOYBEHHUKM BbICOKOM POAM rocyaapcTea B
YNPaBAEHNN SKOHOMMKOMN U
onpegeneHnn NpMopuUTeETOB

«Cemba
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CHUKeHune
CnnoBoOW NPeccuHr CaMOCTOATENIbHOCTH
N CYObEKTHOCTU

JKcnaHcmAa deaepanbHbIX
busHec-rpynn




MINCHENKO

B I'YBEPHATOPCKOM KOPITYCE - % CONSULTING
NJOMWHNPOBAHWE BAPATOB

Bapsros - 49

I MecTHbIX - 33

€  "Yexanu - BepHyauch" - 7
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OTKa3 oT BbIOBOPHOCTM M3pPOB

Kpunaucel ynpasseHma c
Ha3HaYeHHbIMN M3pPamu
KaK CMCTeMHoe AB/eHune

CnnoBown NpeccuHr

YTpata PUHAHCOBO EMKUX
NONHOMOYUIN, NONYYEHMNE HE
obecneyvyeHHbIX PUHAHCAMMU
obpemeHeHn

HexBaTKa
dUHAHCNPOBAHUA

31



«BCE KAPbEPbI YEPE3 AOHBACC?»
«C CBO BblOAYU HET»

CraHeT am CBO pe3epByapom A HOBbIX 3AUT?
KaKoW nakeT BO B/1IaCTV NOJy4YaT ObiBLUNE YKPAUHCKME 3UTbI?




Y7 MINCHENKO

KakoW nakeT akuuin BO BNaCTM NOAYy4YUT BeiopyccKana snmta npu

RN KaXKJOM M3 3TUX BapMaHTOB?
1. NonHada nHTerpauma?

NS
RN

2. Mnaawmii napTHEpP?
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KOMMyHMKa LI,MOHHbIVI XOoNn4auHr

«MWUHYEHKO KOHCANTUHI »

123242, MocKBa, ya. 30010rn4yeckasn, a. 22

TenedoH: +7 (495) 899-00-69

office@minchenko.ru
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